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ABSTRACT

This research aimed to 1) study the current and desirable conditions of technological leadership of school
administrators; 2) study the needs of technological leadership of school administrators and 3) study the guidelines for
developing technological leadership of school administrators. The sample consisted of 346 school administrators and
teachers. The researcher determined the sample size using the ready-made table of Krejcie and Morgan by stratified
random sampling. The research instruments were questionnaire reliability was 0.907. The statistics used for quantitative
data analysis were percentages, means, standard deviations, and Priority Needs Index.

The results of the research found that 1) the status of technological leadership of school administrators was at a
moderate level overall, and the overall desired status was at a high level. 2) The needs of technological leadership of
school administrators Overall, it was found that the highest Priority Needs Index was technological vision (PNI=0.625).
3) Guidelines for developing technological leadership of school administrators found that developing technology leaders
in terms of technology vision is important in determining the direction and policies of educational institutions so that
schools can keep up with changes and respond to the development of learners in the 21st century. A clear vision helps
the use of technology to be targeted and consistent with national education and digital policies. The assessment found
that technology vision is most necessary and should be developed first because it is an important foundation for learning
management and administration. If there is no clear vision, it will be an obstacle to development. The development
guidelines are: creating awareness through various activities such as workshops, developing knowledge about digital
technology, managing smart schools, and creating a technology vision plan that is consistent with the real context,
supporting teachers in using technology, and creating a network of administrators to exchange knowledge. Continuous

monitoring and evaluation of development will enable technology leaders to develop and adapt to changing situations.

Keywords: Guidelines for development, Technological leadership of School, Administrations
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