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ABSTRACT

This research aimed to study (1) the needs, (2) existing problems for organizing the 2024 Thailand Judo Championship.
The sample consisted of 861 participants, including 700 athletes, 85 coaches, 70 officials and committee members, and
6 executives. A questionnaire was used as the research instrument, and data were analyzed using descriptive statistics
including mean, and standard deviation.

The research findings revealed the following: 1) The overall needs of coaches and athletes were at a moderate
level (mean = 3.33), with high levels of need in the areas of planning, reporting, and facilities/equipment. 2) The opinions
of committee members, staff, and executives regarding existing problems were at a moderate level in overall (mean = 2.81).
The most significant issues identified were in the areas of facilities/equipment, reporting, and organizational management.
The proposed development guidelines emphasized planning through coach training and setting standardized competition
practices in collaboration with related organizations. Organizational management should include disseminating updated
rules and regulations, assigning clear responsibilities, and evaluating operations. Human resource development should
enhance personnel's language skills and clarify task divisions. Motivation strategies such as rewards for high performance
should be implemented. Communication should be improved through technology to ensure timely coordination and
information sharing. Reporting procedures should be systematic and supported by both technology and qualified personnel.
Budget allocation should be strengthened through public and private sector support, with the establishment of a clear
budget committee and athlete support policies. Facility improvements should ensure clean restrooms, accessible drinking
water, and sufficient parking spaces. The findings of this research can contribute to more efficient organization of future

judo championships in Thailand.

Keywords: Development Guidelines, Competition Management, Thailand Judo Championship
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