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Network Administration of the Community Organizations Development Institute
in the Northeast of Thailand.
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ABSTRACT

The three main objectives of this research were 1) to study the process of network administration, 2)
to analyze the problems of network administration, and 3) to seek useful suggestions for network administration
of the Community Organizations Development Institute in the Northeast of Thailand. The qualitative research
methodology was employed in this study, with documentary research, in-depth interviews and multi-stage
survey research. The research results indicated that the process of public administration accelerated the
network administration based on the strategic plan of the Community Organizations Development Institute
and vision of the organization. The network of internal administrative structure was designed based on the
Act of the Community Organizations Development Institute. The working structure of the organization focused
on work area, work issues/activities and work structure. Regarding network connection, it was found that the
working process focused on public participation of various sections in the community consisting of villagers,
community, government sectors and educational institutes. Regarding the reliability, the motivation was
stimulated by each community’s problems and needs. The work performance was identified by assessing
final work results, while the trust was built through the collaborative working system of the networks, and
improvement of network officers’ working skills.

The study showed that the government administration encountered the problems of bureaucratic
system, which is not in line with the administration network. The administration affected the network structure
design, communication among the organizations, and trust among the officers.

Regarding suggestions, it is concluded that network administration should involve various sectors,
both public and private, in creating a good administrative system that is transparent, and reducing the role
of public sectors. Community organizations should be encouraged to take the key roles in local development.

Keywords : Network Administration ;Community Organizations Development Institute
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