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ABSTRACT
The purposes of this research were to 1) analyze the factors influencing on the leadership of basic
education school administrators in Nongkhai Province, 2) to design a model of the leadership development
for the school administrators, and 3) to implement and evaluate the model. The research methodology
consisted of three steps. 1) This step focused on analyzing factors influencing on the leadership of basic
education school administrators. The samples were one hundred and sixty five basic education school directors
in the Office of the Basic Education Commission, Nong Khai Province. The instrumentwas  a questionnaire.
The statistics used were percentage, mean, standard deviation and multiple linear regression including
LISREL. 2) The step focused on designing a model of the leadership development for basic education school
administrators. The model was assessed by five experts through focus group and brainstorming methods,
conclusion and discussion. 3) The step was to try a model out with five basic school administrators and
evaluate the model by comparing the pretest score with posttest score for the leadership development of the
school administrators. Wilcoxon Matched Paris Signed-Rank Test was employed for the assessment of the
leadership.
Results of the research were as follows:
1. The finding showed that the factors influencing on the leadership development of the school
administrators were Intellectual Stimulation (IS=0.48), Inspiration Motivation (IM=0.29), Idealized Influence
(11=0.19), and Individualized Consideration (IC=-0.07). These factors significantly influenced on the leadership

development of the school administrators at the .05 level. The variance of variables regarding the analysis



of LISREL and Pearson Correlation was 68%.
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2. The model of leadership development for the school administrators consisted of eight activities:

an ideal activity such as workshop, two inspiration creating activities such as brain storming or field study,

an intelligence stimulation activity such as talking circle, four individual activities such as e-learning, mind

development activity, individual development plan and coaching.

3. The finding showed that the posttest score and the pretest score for the leadership development

of the administrators assessed by Wilcoxon Matched Paris Signed-Rank Test was significantly different at the

.05 level . The leadership of school administrators has been improved after the training. The results indicate

that the leadership development model is efficient and practical for the application to other school administrators

in Nong Khai province.

Keywords : Leadership; Leadership Development of School Administrators
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