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ABSTRACT

The objectives of this research were to study the strategies for, the abilities in competition and the
outcomes of spa business management, and to study the relation of the competitive strategies to the outcome
of spa business management in the Northeast of Thailand. The target population consists of one hundred
and nine spa businesspersons in the northeast of Thailand. The instrument was a five-level rating scale
questionnaire with 0.95 reliability index. The statistics used were mean, standard deviation and Pearson
Correlation Coefficient. The research results were as follows:

1. Spa business in the Northeast was found using the overall competitive strategies management at a high
level. When considered as individual aspects, each of the four aspects was found at a high level, from the highest
to the lowest ranks as follows: differentiating, quickly responding, capital reducing, and restricting service areas.

2. Spa business in the Northeast had competitive ability at a high level in overall aspects. When
considered as individual aspects, each was found at a high level, from the highest to the lowest aspects as
follows: conditions of production factors, conditions of demand, contexts competition and strategies, related
and supporting industries, and government’s role.

3. The overall outcome of spa business in the Northeast was at a high level. When considered as
individual aspects, each aspect of the outcome was at a high level ranking from highest to lowest as follows:
finance, customers, process of business organizing, and business learning and growing.

4. The competitive strategies and the outcome were moderately related at .05 of statistic significant

( ro= .586).
xy
5. The competitive ability and the outcome were moderately related at .05 of statistic significant
(I” . = .539).

Keywords : Spa Business ; Strategies ; Abilities in Competition
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