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ABSTRACT

This research is aimed at studying and developing the strengthened management model of Kud Rang
silk weaving group, Kud Rang district, Maha Sarakham Province. The conceptual framework consisted of the
community context of Kud Rang district, the management capabilities, guidelines of enhancing management
capabilities, guideline of the cooperation of Kud Rang silk weaving group, and factors enhancing manage-
ment capabilities and developing the cooperation. Data sources consisted of Kud Rang silk weaving group
members, and folk wisdom groups, including community leaders, local experts, Buddhist monks, the teacher
representatives, the villager representatives, the academician from supporting organization, and the academician
from educational organization which were 45 persons in total. The research was the participatory action research.
The researchers and the target population participated in the study; operated, monitored and evaluated the study.
The data was analyzed through content analysis, and then presented through data description.

The strengthened management models of Kud Rang silk weaving group, Kud Rang district, Maha
Sarakham Province were as follows:

1. The existence of Kud Rang silk weaving group importantly depended on group members. Therefore,
the group members must: 1) understand their own role, 2) be self-disciplined in saving and paying money,
3) follow sufficiency economy philosophy, 4) select anyone who has skills, knowledge, abilities and professionals
to operate the group, 5) work based on integrity and honesty, and 6) maintain the assets to be appropriate,
worthy and valuable for the group members.

2. The committee of the Kud Rang silk weaving group are required to: 1) be responsible for management
and operation, 2) work with transparency, honesty and be trustworthy among members, 3) set good system
of internal control and adequate for operational aspects, 4) use the accounting information for management
and decision-making, and 5) regularly learn more knowledge for efficient management.

Keywords : Strengthening Management Model ; Kud Rung Silk Weaving Group
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