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SUMMARY
This article aims to present guidelines for the leadership development of local administrators by synthesizing
relevant documents and concepts. The article indicates that the leadership of local administrators is crucial for
understanding the role of leaders in local governance. It highlights the importance of enhancing local leaders'
administrative capabilities to be consistent with development goals and efficient service provision, particularly in
promoting public participation and creating cooperation networks for local development. Furthermore, the article
points out that local governance in Thailand is currently evolving to meet the diverse and rapidly changing needs and

expectations of citizens in the digital age. It is recommended that local administrators maintain a balance between

personal qualities and management skills, emphasizing vision and the ability to lead the organization towards its
goals. Leaders should also develop themselves as role models, adhering to the principles of good governance such as

transparency, fairness and responsibility while building positive relationships with the public and personnel.

Keywords: Leadership, Local Administrators, New Public Governance (NPG), Local Development, Public Participation
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