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ABSTRACT

This research aims to: 1) study the current situation and the needs of educational administration.
2) To create and examine the school management model. 3) To experiment with school management models, and
4) To evaluate the school management model. by using a mixed-method research approach, 4 steps as follows:
1) Study the components and management approaches. 2) Create and verify the model. 3) Test the model. 4) Evaluate
the model. The sample group consisted of teachers, members of the Basic Education Commission, parents of students
and students. The research tools used were: Questionnaires for checking the format, to assess the level of school
administration and assessments of students, to assess the feasibility, usefulness of the development and on
satisfaction. Statistics used for data analysis were mean and standard deviation.

The research results found that: 1. The current overall school administration conditions and The overall demand
was at the highest level. 2. The components of the model: principles, objectives, content, operation and measurement
and evaluation. The components of school administration: curriculum, resource administration, participatory
administration, community relations, and personnel administration. The school administration process: Planning,
Organizing, Implementing the plan, Evaluation and Improvement, and life skills and vocational skills: social skills,
flexibility and adaptability, initiative and leadership, vocational skills and problem-solving process skills. The overall
accuracy assessment and appropriateness assessment results had the highest average value. 3. The results of the
evaluation of the school administration level. Overall, before development, it was at a moderate level and after
development and the life skills and vocational skills, were at the highest level. 4. The overall feasibility evaluation

usefulness and the satisfaction with the use of the school were at the highest level overall.

Keywords: Model Development, Special area Schools, Life Skills, Vocational Skills, Royal Educational Policy
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