G, N9, T 20 adfU 1: AN - e 2569 159

¢/ RMU. J. 20 (1) : January - April 2026

mswam llsunsaisBassennsgihmednmsssudmssamdnm
v W L] v g dl
mn@mummmmwwmsﬁnmﬂsznuﬁnmsginmms
Developing A Program to Strengthen Academic Leadership of School Administrators Under

Mukdahan Primary Educational Area Office

a v € 1 3
Saviad oy waelniant ey’
. 1 2
Thilawan Chaphoo and Kowat Tesaputa
infnmmangasayeaasimiinegio sandnmsudmaningm snminasunaipsousa’
Keenamsast sundmmaAmsmstingm svminensesssigaade’
Master of Education Degree Program Student in Educational Administration, Roi Et Rajabhat University1

Assistant Professor in Educational Administration Program, Roi Et Rajabhat UniversityZ

Corresponding author, E-mail: 66918101008@reru.ac.th1, kowat.tes@gmail.com2

UnAnea

Mol anUssaedifte 1) drmndmmigii s uasarmdasmasiiuluneiannsfim Anms
afiAvasnudnm uas 2) wanallsumadaannmehimanmmasiimsndnn dradninmuetuiinedng
dagnudnmanems leeldmaisuuuunauds udafiu 2 70y Ao svesdl 1 madnmanmdagiu anmddaasaed
wazanadasmssudnlunsissusdsamefihmainmsvasdusmssaudnm ngudaths laun dusmsamudnm
WaYAgHEa ﬁaﬁ@ﬁwﬁmmmﬁ%ﬁmiﬁﬁmﬂismﬁﬂmmmmi M 360 AR 3’3@hmmL%aﬁumaaLLuuﬁaumaJﬂmwﬂmgﬁu 0.972
uaANNRLERIITTL 0.969 st 2 maelUrsEENE I sihmaAnmaresuiesn i ngudlitasa
Usynaue fAIEmUAnARISURIRAR S 3 eu uasssnandlssdiullsunaa S 5 au SRR T lumTIeTs
Foya It diadle daufsaunnasgu uasehdiiaduamuadnpaseadosmsiuon

NamM AU 1) amwilagiuniedihmsinmvesduimsanmingm laesw ogluszauthunms dauamnil
Hotszasdt agluszssnn enadosmssuiugegn fo mashavia 2) losunssisBsssmmefhmainmaresSmssnudinm
Usgnausie 2.1) nanms 2.2) Jaguszase 2.3) o dasnavehe 5 lga 2.4) Fomsuazfianssumswann Savannswaimn
70 : 20 : 10 wag 2.5) Madauastssdung Ussnausiy MaUssliunon Sena uasnaImanamm uaskamstssduaiy

manzasaaslsunsaagluszauann wazanandulule agflussiuanniiga

dnddny: lsunsy, mevannlsunsy, agdihmalmms, fiSmssnmudnm

Fuunena 21 Anwen 2568 uRlaumens 14 smean 2568 MAUTULNANN 18 TIMAN 2568

Received 21 June 2025 Revised 14 August 2025 Accepted 18 August 2025



160 2.a9x. 17 20 affufl 1 anmAN - e 2569 z““j

{{o})

RMU. J. 20 (1) : January - April 2026 =2/

ABSTRACT

The objectives of this research were: 1) to explore existing situations, desirable situations, and the need to
develop academic leadership of school administrators; and 2) to develop a program to strengthen academic leadership
of school administrators under the Mukdahan Primary Educational Service Area. Mixed methods research was
employed. The research was divided into two phases. Phase 1 explored the existing situations, desirable situations,
and the need to develop the academic leadership of school administrators. The samples were 360 school administrators
and teachers under the Mukdahan Primary Educational Service Area. And the reliability of the existing situation equal
0.972, and the desirable situation equal 0.969. Phase 2 was developing a program to strengthen the academic
leadership of school administrators. Informants consist of three school administrators who are the best practices in
academic leadership, and 5 experts. Statistics used were mean, standard deviation, and modified priority needs index.

The research results were: 1) The existing situation of academic leadership of school administrators overall was
at a moderate level, while the desirable situation was at a high level. The highest priority needs index was found in the
principle of “digital literacy”; and 2) A program to strengthen academic leadership of school administrators under
Mukdahan Primary Educational Service Area comprising: 2.1) Rationale, 2.2) Objectives, 2.3) Content consists of 5
modules, 2.4) Development methods by using self-access learning, training, sharing knowledge, and learning by
practicing and 2.5) Evaluation consists of pre-during-post of development. The results of the program evaluation were

at a high level of propriety and the highest level of feasibility.

Keywords: Program, Development of a Program, Academic Leadership, School Administrators
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