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ABSTRACT

The purposes of this research were: (1) to examine the current conditions, desirable conditions, and priority
needs of strategic leadership in the transitional era of school administrators, and (2) to develop guidelines for strategic
leadership development in the transitional era of school administrators under the Khon Kaen Primary Educational
Service Area Office 1. The sample size was determined using Yamane’s formula and selected through stratified random
sampling and simple random sampling. The total sample consisted of 324 participants, including 32 school
administrators and 292 teachers. The research instruments consisted of a five-point Likert scale questionnaire with an
overall reliability coefficient of .982 and a semi-structured interview form. In-depth interviews were conducted with
three school administrators recognized for best practices. The proposed development guidelines were evaluated by
seven experts selected through purposive sampling. Data were analyzed using frequency, percentage, mean, standard
deviation, the Priority Needs Index (PNI), Interquartile range, and descriptive content analysis.

The results indicated that the overall current condition of strategic leadership in the transitional era of school
administrators was at a high level, while the desirable condition was at the highest level. The priority needs index for
strategic leadership development was 0.20. When considering each aspect, it was found that the aspect with the
highest priority was Learning Innovation. The guidelines for the development of strategic leadership in the transitional
era comprised four dimensions:(1) learning innovation, consisting of three guidelines; (2) responsibility and ethics,
consisting of three guidelines; (3) team and network participation, consisting of four guidelines; and (4) vision and

direction, consisting of four guidelines.
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