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The research objectives were: 1) to explore existing situations, desirable situations, and the need to develop
digital; 2) to develop the guidelines to strengthen digital leadership of teachers. Mixed methods research was employed.
The research was divided into two phases. Phase 1 was exploring the existing situations, desirable situations, and the
needs to develop digital. The samples consisted of 335. Phase 2 was developing the guidelines to strengthen digital
leadership of teachers. The informants consisted of three outstanding teachers in digital leadership, and 5 experts to
evaluate the guidelines. Research instruments were a five-point rating scale questionnaire (existing and desirable situation
scales were 0.956 and 0.955), respectively, and guidelines evaluation form. Statistics used were mean, standard deviation.

The research findings revealed that: 1) 1) the current state of digital leadership among teachers, overall, was

at a high level ( X = 4.36, S.D. = 0.46), the desired state was at the highest level (Y =487, SD. = 0.25), and the needs,
ranked from most to least important, were: digital vision, digital literacy, collaboration, digital communication, and digital
ethics. 2) The guidelines for developing teachers' digital leadership consist of five areas. The evaluation results showed
that the guidelines were highly appropriate and highly feasible, comprising: 2.1) digital visionary: school encourages
teachers to apply digital technology for developing learners, teachers’ collaboration to drive students’ quality and create
digital learning culture in school; 2.2) digital literacy: continuously develop digital competencies of teachers, and creating
learning innovation to enhance students’ quality; 2.3) collaboration: develop learning network within school and other
schools; 2.4) digital communication: integrating various channels in applying digital technology for communication, and
systematically and safely information database management; and 2.5) digital ethics: compliance with digital laws and

intellectual properties, risk prevention, and create works that do not infringe on intellectual property rights.
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