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ABSTRACT

The objectives of this research were to survey the level of work performance on academic
administration of administrators and teachers, to compare the level of the performance on academic
administration including the problems and to find the suggestions for the efficient and effective
performance on academic administration in small school under Maha Sarakham Educational Service
Area Office 3. Two hundred and eighty sample subjects were administrators and teachers in small
schools under Maha Sarakham Educational Service Area Office 3 in 2009. The research instrument
was a questionnaire with .75 reliability value. The statistics used were frequency, percentage, mean,
standard deviation, t-test and qualitative analysis.

The research finding indicated that the average level of the performance on academic
administration of the administrators and teachers was high. The level of the work performance
regarding the administrators and teachers was significantly different. Regarding the problems, it was
found that both the administrators and teachers did not understand explicitly about the evaluation of
learning achievement in each learning strand. Some teachers were not qualified because they did not
teach the subject of their major field. The budget was not sufficient for educational management. The
teaching materials were old and insufficient for instructional purpose. The administrators were lack of
academic leadership. The teachers were inactive and they did not understand the new curriculum
explicitly. They did not have new teaching techniques. In regard to the suggestions, it is concluded
that the evaluation training course should be organized for both the administrators and teachers. The
budget should be sufficient for efficient academic management. The schools may ask for a financial
support from local administrative organization. The entertaining activities should be held for financial
purpose and academic administration. The teaching materials should be sufficient for instructional
management. The teaching technique training course should be organized for the teachers once
a semester.

Keywords : Academic Administration in Small schools, Maha Sarakham Educational Service
Area Office 3
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