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ABSTRACT

The purpose of this research was to design and develop an academic administration model for
small sized schools. This research consisted of 2 stages: 1) a component study and design of the
academic administration model for small sized schools consisting of 1 a study of related literature and
research, survey of the opinion of 78 school administrators, teachers and members of basic education
board, and a study visit to two small sized schools; 2 design of the model, model assessment with IOC
(.60-1.00) by 5 experts. 2) Tryout of the model consisted of 1 tryout the model with small sized school
and 2 by 15 evaluators. The research findings were as follows:

1. The model of academic administration for small sized schools consisted of 2 major
components and 17 sub-components. The component 1 was a scope of academic administration for
small sized schools consisting of 11 sub-components: school and local curriculum development,
academic planning, instruction and instructional development, development of teaching materials,
educational technology and learning resource, evaluation, and credit transfer, educational supervision,
research on educational quality development, educational guidance, regulation and guideline for school
academic administration, development of educational standards and internal quality assurance system,
support of an academic cooperation of school, people, family, community and other educational
organizations. The component 2 was a process of the academic administration development consisting
of 6 sub-components: goal achievement, making strategic plan, implementation, monitoring, evaluation
and feedback, writing a report and application.

2. The experimental results showed that the model was employed completely for the academic
administration in small sized schools, and all school sectors participated in and the results were applied
for the academic administration in small sized schools systematically and effectively.
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3. The results of model assessment were as follows:
3.1 The average level of the model assessment by the experts was very high.
3.2 The average level of the appropriateness of the model was very high.
3.3 Regarding the problem and suggestions, it was found that the teachers could not write
a lesson plan completely for the learning strand. The school success was not only depended on the
academic development. The teachers could not develop an evaluation instruments. Regarding the
suggestions, it is concluded that efficient lesson plans should be prepared for teachers. The process of
the academic administration for small sized school should be completely applied for all systems, and
The knowledge of evaluation instruments should be provided for teachers.
Keywords : Academic Administration Model, Academic Administration of Small Sized Schools
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