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ABSTRACT

The research aimed to: firstly, analyze an effective administration model for educational
administration, secondly, design an effective model for educational administration in basic education
schools, and thirdly, implement and evaluate the effective administration models for educational quality
assurance in basic education schools. The research was divided into three phases. The first phase was
to analyze the effective administration models for educational administration. The second phase was to
create the model for educational administration in basic education schools using focus group and brain
storming to cover the standard of learner, teacher, and administrator. The third phase was to implement
and evaluate the results of the effective administration models for educational administration. The
subjects, selected through the purposive sampling, were 13 basic education schools under Khon Kaen
Basic Educational Service Area Office 2. The level of education quality assessed by the Office for
National Education Standards and Quality Assessment on the second round was fair. The results of the
research indicated that the model was designed based on focusing group and brainstorming process
covering the standards of teachers, students and administrators.

Results of this research were as follows:

The concepts of an effective model for educational administration were adopted from the
synthesis of documents, theories, research and actual situation. The finding indicated that the
administrative structure of 12 basic education schools consisted of 4 divisions: academic administration,
personnel administration, financial administration and general administration. Six casual factors were
administrators, teachers, students, committee of basic education, parents and communities.

The model of educational administration for basic education consisted of 38 projects of basic
education assurance focusing on 3 standards: student standard with 22 projects, teacher standard with
8 projects and administrators with 8 projects. The projects were operated by PDCA system.

In regard to the intervention and evaluation, it revealed that the standard of students, teachers
and administrators was good.

Keywords: Administration, Basic Education Schools, Educational Quality Assurance,
Effectiveness
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