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ABSTRACT

The aims of this research were: 1) to study the factors affecting on the performances of the
agricultural cooperatives 2) to create a model to develop the performances of the agricultural
cooperatives and 3) to evaluate the application of the model on development the performances of
agricultural cooperatives in the Northeast of Thailand. This research consisted of three phases: the first
phase, to study the factors affecting on the performance of the agricultural cooperatives. The study was
conducted by using 320 cooperative organizations, selected through stratified random sampling from
each province in the northeastern region. The instrument used was a rating scale questionnaire. The
statistics used for hypothesis testing were discriminate analysis: stepwise method and canonical
correlation analysis, the second phase, to create a model to develop the agricultural cooperatives
performance by getting the model to agricultural cooperative experts’ opinion using a critical incident
technique with one-day workshop of the focus groups. The target group consisted of 15 chairmen of
agricultural cooperatives, 15 committees of agricultural cooperatives and 15 promotion officials of
agricultural cooperatives totally 45 persons. All suggestions from each group were concluded for
discussion including with some suggestions from one-day workshop and developed the model to be
suitable for agricultural cooperatives. And the third phase, to evaluate the model on development of
agricultural cooperatives by working with nine cooperative organizations by collecting data on
experimental budget and balance sheets to compare with those before and after experimental using the
documents of assets, capitals, deposited of the members, business quantities and the incomes of the
cooperatives. Repeated measures multivariate analysis of variance (MANOVA) technique was used to
analyze the data.
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The results of the research revealed that:

1. Seven factors had affected on the performances of agricultural cooperatives were: planning,
government’s subsidies, training, competent managers, members deposit, competent cooperatives’
committee and money supporting the cooperative officials. However, the three factors were selected for
subsequence studied: planning, training, and deposit of the members.

2. A model for development of the agricultural cooperatives was divided into 3 dimensions 15
activities. They consisted of training plan program and action plan training program. There were 7
activities: group 1, one training course activity for the cooperatives members focusing on right, duty,
principles, ideology, business management, and regulations, group 2, two training courses activities for
the cooperatives to be: good service and management training, and group 3, four training courses for
cooperatives committees focusing on moral and virtue training, cooperatives management, laws and
regulations training including a walk rally program and 8 training courses: public relations,
accountability, good service, deposit some money from dividend, pay loans in accounting book, deposit
money from products, saving money week, and create motivation.

3. The evaluation of created model found that the results after performing the activities and
improving was highly significant at the .05 level. This indicated that the performance of the agricultural
cooperatives getting better comparing with assets, capitals, deposite of the members, business
quantities and incomes of the agricultural cooperatives .

Keywords: Performance Development, Agricultural Cooperatives and Northeastern Area.
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