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ABSTRACT

This research aimed to study application of the market mix strategy of convenient stores in Roi-Et
Province, to compare background information and attributes of convenient stores and entrepreneurs
related to market mix strategy implementation, and to study problems and recommendations for
implementing this strategy in convenient stores in Roi-Et. The sample population consisted of 84
convenient stores, 74 entrepreneurs, presently operated in Roi-et Province. Data were analyzed through
computer application and the statistics used were percentage, mean, standard deviation, t-test for
hypothesis testing, and F-test (One-way ANOVA).

Findings of the study are as follow:

The overall implementation of market mix strategy of entrepreneurs was found at a high level;
entrepreneurs with different gender, age, educational level, location, operating duration, capital source,
and investment size used different market mix strategies, with a statistically significant difference at the
.05 level, whereas problems and recommendations on market mix strategy implementation were as follow.
Regarding the product aspect, it was found that most convenient stores were unable to provide
diversification of quality goods to meet the demand of customers, therefore there should be more varieties
of goods items; As for the price aspect, since there was high competition regarding prices of goods,
discount sale was necessary for competition. This resulted in low profit, and therefore convenient stores in
each area should cooperate in organizing sale promotion activities. For the distribution channel aspect it
was found that late delivery of goods resulted in unavailability of products to serve customers. Therefore,
stock inventory should be continuously monitored. Regarding the market promotion aspect, the study
revealed that there was insufficient promotion such as discount, advertisement and public relations.
Therefore, market promotion should be improved. As for the personnel aspect, it was found that there
was still lack of workforce due to labor migration to Bangkok. Thus, entrepreneurs should consult with the
Labor Department to reduce problems. Regarding the service aspect, most customers had to spend a long
time at checkout counters due to the poor payment system. Consequently, there should be more payment
machines and improvement in speed. Finally, in the office facilities aspect it was found that most of
convenient stores were not well organized; therefore, the stores should be redesigned for better
appearance and store image.

Keywords : market mix strategy of convenient stores
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