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ABSTRACT

The research aimed at developing teachers at Ban Phon-ngam school, Kuntharawichai District,
Maha Sarakham Province, under Maha Sarakham Basic Educational Area Office 1 emphasizing on the
knowledge, understanding and competency in project based learning activity management by using the
action research method. The frameworks consisted of two circles, each circle consisted of 4 steps:
planning, action, observation, and reflection steps. Two development strategies employed were action
research training and internal supervision. The research instruments were observation form, assessment
form, and test. The research results were was follows:

In regard to the first circle of the teacher development project, it was found that the level of the
understanding of the teachers about project based learning activity management after using the action
research training strategy was high, while the level of the competency of the teachers in project based

learning activity management was moderate. However, the level of the competency of the teachers in

project based learning activity management after using the internal supervision strategy was high.

Keywords: Teacher Development, Project Based Learning Activity Management
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