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ABSTRACT

The purposes of this study are (1) to find the motivation factors and hygiene factors affecting motivation
to work (2) to identify the appropriate factors in the context of Thai society. How does the level of motivation
to work like if we increase the motivation factors and hygiene factors? Is there any conflict or harmonize with
the theory of two factors which used in the study, and (3) to determine the appropriate factor and got a good
result. How to apply the current situation that can lead to performance which solve the organization’s problems.
The sample consisted of engineers and the account who has a license of industry from 636 places and 395
people. The research tool was a 5-level rating scale questionnaire. It passed consistency. The Content Validity
Ratio (CVR) was 0.867. The Cranach’s coefficient of alpha was 0.992. The data was analyzed by statistical
packages to determine the average, the standard deviation, correlation coefficient, and multiple regression
analysis with stepwise. Analysis included the influence of motivational factors, hygiene factors, communication
within the organization, and organization’s culture affecting motivation to work of employees in the organization.

The results showed that (1) motivation factors and hygiene factors are positively related to employee
motivation in the organization with the statistical significance at 0.001 level (2) the influence of communication
within the organization, organization’s culture, motivation factors and hygiene factors affect highly employee’s
motivation in the organization under the Thai context with statistically significant at .001 level. To increase the
communication within the organization, and organization’s culture led the motivation factors and hygiene
factors to affect highly employee’s motivation in the organization both directly and indirectly. However, the
leadership of the Chief affects directly to the hygiene factors. It also consistent with Frederick Herzberg's
theory of two factors about the employee’s motivation. They were motivation factor such as respect, progress
in work, and hygiene factor such as relationship with chief, salary and job security. Moreover the remaining
is not consistency with the high motivation of the employees in the context of Thai society. (3) Hygiene factors,
communication within the organization, and organization’s culture are positively related to employee’s motivation
with statistically significant at the .001 level. The correlation coefficients were 0.632, 0.550, and 0.477

respectively. The predictable equation of raw scores and the standard scores of motivation in the work of
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employees in the organization are:
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The predictable equation for motivation to work (Y) in the form of raw scores

Q =1.257 + 0.615 X4 + 0.310 X1- 0.200 X2

The predictable equation for motivation to work (Y) in the form of standard scores

A
Z=0.575X4 +0.281 X1- 0.214 X2

The internal communications affect to employees’ behavior such as punctuality, have question,

cooperation, good human relations, and not ignore. The organization’s culture affects to employees’ behavior

such as have question, challenging. Finally the hygiene factor affect employees’ behavior such as positive

attitude, punctuality, exhibitionist, creative, have question , cooperation, challenging, good human relations

, hot ignore , strong decision, position with a good decision and be constant.

Keywords : Motivation to work ; Employees’ Motivation ; Two Factors’ Theory
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