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ABSTRACT
The research aimed to present the effective academic affairs administration model to be applied in
the extra large schools. The research composed of four stages: stage 1) studying the current conditions and
the guidelines of the academic affairs administration of the extra large schools; stage 2) analyzing the main
components, the sub-components of the model by using data from in-depth interviews and focus group
discussion in the target schools; grouping the components of the model by analyzing five aspects of qualitative
data; examining and correcting the suitability and the practicality of the components by the experts; stage 3)
outlining the effective academic affairs administration model in the extra large schools, evaluating the model
by the experts , improving as recommended; stage 4) presenting the effective academic affairs administration
model in the extra large schools, organizing a seminar in order to evaluate the model and then presenting a
report on the model in the study.
The research findings were as follows.

1. The effective guidelines for the administration of the extra large-sized schools consisted
of five aspects: curriculum, learning and teaching process, measurement and evaluation, internal supervision,
and management. An overall performance was at a high level. Individual aspects were also at a high level.

2. As regards an analysis of a suitability and possibility/practicality of the components of an
effective model of the academic affairs administration of the extra large- sized schools, it was found that there
were 5 main components and 39 sub-components. It could be explained as follows: a curriculum comprised
8 sub-components, learning and teaching process comprised 9 sub-components, measurement and evaluation
comprised 6 sub-components, internal supervision comprised 9 sub-components, and administration
comprised 7 sub-components. They were found to be suitable and possible at the highest level. Individually
considered, they were found suitable and possible at a high level.

3. The effective administrative model for the extra large schools was consisted of six components:
1) the objectives and guidelines for effective academic affairs management principles; 2) six principles
consisting of participation, team work, network establishment, responsibility, power distribution, and
organizational culture; 3) working mechanism according to 6 principles of the academic affairs administration,
working loads according to the roles and duties, planning for the academic affairs administration, and
determination of the team work; 4) learner-centered approach consisting of curriculum, teaching and learning,
measurement and evaluation, internal supervision and management; 5) evaluation based on academic affairs

principles suitable for the teaching-learning activities and academic affairs administration commensurate
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with the effective administrative model; 6) success conditions requiring the application of six academic

affairs administration principles in a suitable manner.

4. In respect of the presentation of the effective administrative model, it was found that the

components of the model, the objectives, the principles, working mechanism, evaluation and success conditions

were suitable and practically possible and useful at the highest level in all aspects. Considering separate

aspects, it was found that they were suitable, practically possible and useful at the highest level.

Keywords : Academic affairs administration ; Extra large-sized schools ; Effective
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