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ABSTRACT

The objectives of this research were to study the level of servant leadership of Junior Administrators
in Rajamangala University of Technology, to construct the servant leadership development model, to evaluate
the suitability and possibility of the servant leadership development model and to follow up the model using
results. The study consisted of 4 phases ; Phase 1 : distributing the questionnaire to 150 Junior Administrators
all of nine universities of Rajamangala University of Technology. Phrase 2 : reviewing the servant leadership
development model by 5 experts. Phrase 3 : evaluating the suitability and possibility of the model by applying
the semi-structured or guided interview by 7 experts, and Phrase 4 : following the model results by employing
pre questionnaire, model, and post questionnaire.

The findings were as the followings :
1. The three leadership characteristics should be developed by Junior Administrators were
conceptualization, foresight, and empathy.

2. The servant leadership development model comprised 5 principal components were: 1) concept
and principle, 2) purpose of the model, 3) a leadership development plan, 4) a leadership development process
comprising 2 steps; pre-self-assessment of leadership, post-self-assessment of leadership, and 5) servant
leadership development condition.

3. The pre-self-assessment of leadership showed that the level of servant leadership of Junior
Administrators was at 4.57 and the post-self-assessment of leadership pointed out that the level of servant
leadership of Junior Administrators was at 4.82 with statistically significant differences at 0.01 level

Keywords : Servant Leadership ; Servant Leadership Development Model
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