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ABSTRACT

The purpose of the research is to analyze the current conditions of classroom action research of school
personnel, to develop the knowledge and skills in classroom action research of school personnel and to survey
the satisfaction of the teachers with the personnel development project for school personnel under the Borabue
Subdistrict Administrative Organization. The research methodology was divided into five phases: 1) problem
analysis, 2) identifying problem solutions, 3) developing innovation, 4) applying innovation, and 5) making
conclusion and report. Four steps of the action research and three strategies were employed for the study. The
strategies included workshop, study visit and supervision. The target population was ten school personnel under
the Borabue Subdistrict Administrative Organization. The instrument was an interview form, three sets of an
assessment form, a test and a questionnaire.

Results of the research are as follows:

1. The findings showed that the school personnel realized the importance of classroom action research
in developing students and solving problems. The school personnel mostly needed for classroom action research
development. Three strategies for efficient school personnel development included workshop on classroom
action research, study visit and supervision.

2. The results of knowledge and skills in classroom action research are as follows.

2.1 The four very highly rated items of the workshop were interaction of trainees with trainers and
trainees, participation in workshop activities, punctuality and collaboration.

2.2 The average pretest score for classroom action research of the trainees was 16.60 of 30 Points
(55.20%), and the average posttest score of the trainees was 25.50 of 30 (85%).

2.3 The three very highly rated benefits of the study visit of the target population were problem
analysis, writing research report, and data analysis and conclusion.

2.4 The target population was supervised three times: The first supervision showed that the trainees

well understood three phases of the classroom action research: problem analysis, identifying problem solution
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and developing innovation. The second supervision showed that the trainees clearly understood data collection

process, time period for data collection, research instrument, and research report.

3. The average level of the satisfaction of the trainees with the school personnel development project

was at a high level. Three highly rated items of the satisfaction with the project were activities, strategies for

knowledge development and understanding in classroom action research.

Keywords : Personnel Development ; Classroom Action research ; Strategies
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