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Abstract

The government of Thailand has endorsed “Thailand 4.0”as its new ploy and economic
model for country development driven by innovation with the main focus on the importance
and support to the startup business effectively. As a result, the startups are becoming fully
overwhelming attention with continuously unprecedented growth. At present, many startup
businesses are facing a potential future skills shortage in terms of talents, creativity, high-quality
skills & services including capabilities in advanced technology. For this reason, human resource
managers need to change to the use of proactive strategies in order to upgrade employee
performance and its competencies to cope with the market demand in startup businesses
and be able to go strongly in international business growth. This article is aim to study on
the academic documents, relevant literatures and to combine its knowledge about Human
Resource Management for Startup Business. Starting from the explanation of important
core pillars of the Startup Businesses, Sources of Finance from Investors, the Difference between
SME and Startup and Human Resource Management for Startup Business. The right bridge of
proactive strategies is enacted into the implementation plan either in Recruitment and Selection
screening for highly-skilled employees, Human Resource Development for self-learning and
creative. In particular, Performance Appraisal as well as building inspiration according to
individual needs are necessary for Employee Retention. Moreover, popular software and/or
relevant applications using widely-spread in startups are mentioned as examples, too. In practical

concrete, it is applicable and useful for human resource managers’ determination.
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2. MTETINILATAALABNUAAINT (Recruitment and Selection)

idesanynanslugsiaamivswiosdinndnunzd ey fe flnnuAnaiisassd ndida ndmwi
ndudss faujsiuiinsshauauiiu Wnvzuasdanuannsolumeluladdugs feudmaminens
uywdnTudesisgaynannsiifidnenings (Talent People) 1nsamau TnsUsuasunszuiumsassm
BagNUAESEUUNNSARLAEN il

2.1 fmustesmsnsassiuariuadasyaainsivannmane leun
- msassmuazadasnuiszuvooulad Taslawzdedsaueeulatl (Social Media)

\lesnndadinsudilvgfivaseiglunguiaeistudnduaznauiaiueisduneifinnmslunislie
danuoaulatuazawilusziud vnbiausadfanguilmuneldduauunn azann 5050 warUsznda
suUszana (Galanaki, 2002) sdedinnooulavidlisunudelumsassmuazasinsa THun Aaddu
(Linkedin) wladn (Facebook) waz law Joud (LINE JOBS) ilusiu
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- msasanauuzihvesyranstagiu lneyaainslugsisanisnemduduusii
Weunteruddndifienud arwanunsa uazanaTRvINzauiunaiasu (sveni vy, 2561)

- msasImeiiugiadavna (Head Hunten) iflesangshadmmauiigiudeyaves
Fasinssudiuouann Seannsaassmuasdnidonyrannsidiquandinsafuiumisnuliungindle
og19InE7 dnilvgjanidunisassmypannslusumisssiugeiifinaandiazanuiBeivganziu

- msasangussneuenindasy (Freelancer) filsifunsswiomisele deienld
fulasentssserduiigsiaanminsnindudeddgivsraunsaitaranudormglunuuisseny
Jagtudveamslunsassmgusznevendndassiiuiulessg 9 Wy wadidsa (Fastwork) uag
Wiwaudiug (FreelanceBay) \udu

- msasTnnantumsing wu mssuin@nwdifinuannsolansiudisiinny
lugshvanimdn

2.2 a$1unmdnuaiesdns (Corporate Branding) lnsgshaaninswaiseaindofionn
NAUYBIBIANsITANALazTe egdlaliyarameusnidanaiasiuserudesiuinasldiny
SfuesAnsiin (mawea fife, 2561)

2.3 afsszuumsdmidenuuuitudu lneszyaadnuazvesyaainsiigsiaanivsw desns
smanliogredaeu elvliauiiidnan masuasiauaudiinainmats (Diversity) FaazgaeliiAn
ArwAafuansanarilugnisadassdddd 4 wdoufsfisnsanisnnuausalunisiausaniu
{81 (Collaboration) semsdndenaufifidimne sirund wazArdounsvhaunseiuinusssuesdns
Y93gINAAMINEN A3y JaiSegu, 2559) lagliisnisAnfenuuusig Wy msaieaniunisaliaes
nsdlfAnwn vielnumiagsiafivinie leialendlidasinsaulduansnudndeatieassd uazly
weluladfugaduedosiio lulagtugshivamimswldiuneundindusumsassmuardndenynains
wnlfogaunsvane Tiun ueUndiadu nFuénd Sagmils (Greenhouse Recruiting Application) fiansnsa
Fuvn A9IadeU WagndunsesaiasuruasnSnlyiy uaﬂﬁ]ﬂﬂ“ﬁﬁq‘iﬁﬁ]ﬁm%ﬂé’ﬂ/ﬂu@hﬁﬂixLﬂﬁiﬁﬁﬂﬂiyiyﬁ
Uszig (Artificial Intelligence: A) srltiduirdosiiolunsdnidenuazduntvalynains e ueuwdiadu
18592 (HireVue Application) fthigyauszivsulddunvalyaanssnedale dsannsaduunias
Useliuyadnamaude 9 Yaeadasau Wy awinte nisuansdndl ensual wazn1sldiides
Dudu uazui$n T el (812 Inc) Fadugshvamimdnsunsianuazesnuuudivlsdvesseime
ansgesnlalidanesiiu (Algorithm) Fuundeyavesdadnsau vnmsiwsent Aanses wagdndula
dndonyaansidanumnzasluudaziumisldegnauiuduarsingy dannanisideues Kuncel,
Ones and Klieger (2014) ldvihnsnwides “Sanesfiururdayrnaaldunisdneau” (n Hirng,
Algorithms Beat Instinct) wui1 yaansiignanidenanndanesfiuazdamanunsalunsGouiuazyinam
Isfiuszansnmannninyaannsiiuyudidugdndon

U

)
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3. MSAUIYAAINT (Human Resource Development)

Tugafimaluladarsaumaiinisimuieg1esinduuulinsuuay foyasins 9 gnideules
Wudumesiidn viliyrainsanunsnidindedoya Goud wasimuiauesldnniinnnal wiefiFenin
E-learning fviu mswayaanslugsiaaniindnismmjaduedlidouinaonuauazannsnadng
psfmIheaues iead1sassadsiml IneBusuannsuaimnenuifenuesinyssaumsaiuas
Aanndeuseusn ntINIASIE L%amimgjl,l,mmmﬁlm wazaslleUURmenues (Learning by
Doing) auinesdmnusluel fuimsninensunuslussiaamindwisoatasuumumangdsnsidu
AeueAuazaan (Facilitator) Inedaasuliypainsidufuanananuiseuiu loun nsnnuwasSeu;
vinwsuAIvia (Digital) Miudsuutasegnsmind: msfineusuiilediuyuanuluinuedisndudmivgsia
anN3NENEIUTRINIIAe 9 Wy LiuleduesesAns (Corporate Website) rsonsdunuiriuszuvosulal
(Webinar) (Jusu wenainil fusmamineinsuyudamsaduaialiiinesdnsuisnisdous (Learning
Organization) Inednituiividodesmsuaniudsuaudshunisdeasssuuoaulatiig q Mdesael
yAa1Nslugsivansnonidasylunisdn farany eAvTelym waztheauanAIMIANANIY
a$assiidunianssulv 9 wioiBnsiiandy (aufiel nesun, 2559: 255)

4. MsUsziliunan1suuRu (Performance Appraisal)

s ngsivanindnaziiuguuuunisvinuiideveu lidudeu ussqranudmneldsing
uagmeuaLowlaniUAsuLUadldtuvinet dadu duimeminensugudmsliamuddyiuidin (<)
wneduiiledduesgsiaaminsn Gams wanwga, 2561) lnsanarmddnylunsusyifiuna
AIUMIAINITVINIU WU MTLYINUATIIAT NISVIANY N1TA1 11T031EN8 LavsaUselluNaaINKAHS
(Output) vessmuuddny uonanil fuimeminennsuyudmssiuaimneresuiitanu lideya
ffoundu (Feedback) a8135aid wawiimsUssifiunanuduszey WenszduliyaansiAinnisous
masanal ansauszfiuanuinamiilunuremues waskdndunanulugidmneldsings

5. ms%’nmqm’mﬂumﬁni (Employee Retention)

Bonnie D. Monych (2014) l¢feSunsfsnndnuaziiviioutuvesnguauaiueisiudnduas
welstune fe dmnugniudessdnsiuaziudsunulos durdmwaliigsiansndnunidsnunay
msUfoRnungntzin fedu guimminensiyesiuiufesnwaulviedivesdng lnvasiausedla
ﬁaamé’aqﬁummﬁaam'isuamﬂmﬂi il

5.1 é’]’@]ﬁﬁzwﬁﬁwLLazNamuLmusuamﬂmﬂiﬁaamﬂé’mﬁumwmmﬂﬁﬂummmLL‘NQW
Tuilitugsivansnsnmatsuisldihgensuasang g uld Wetelinisdansseuuiuiouasmnuas

] 3
4
=

5115271 laun BaAewes (SyncHR Software) wazlwuluiing (Zenefits Software) {Judu (@unin
wadud, 2559) wenanil Juimianinensuywdasdnsyuvaiainisuasdniussleniveayaains
N8anegu Tatann1snaneUsenniuaainsaiusnidentingsanuaufon1suemuLes
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5.2 pan1muInaeun1sinauiuuilnnieiildesenisiseunasniian aseusseIn1enis

<

vhaufleuguuasfudues fasdiwismnuagmneine q Wetvanmuiurdenuazdasunnnndi
firliuiynanns saisarumdoudugunsniuasmeluladiviuads ieiduedestoatuayuliiyaains
annsavhauldessayann 5157 uasiusyavisnnd iy endegnatu s alu fiile 10 (Wongnai
Media Co.,Ltd.) 675@L{'Ju'qiﬁaam%wﬁwﬁiﬁu’%msﬁumLLaz%"?n%f’mmmichuszimmqﬁ%ﬁaGiN 5 ALl
aYaRmsuryaains Wdud seuudiatin (MacBook) suiyaannsmnauiioliviieu fomnsnansfuauile
sodUam annsovhauithuls wazfuarlidia Wusu temdindy, 2560)

5.3 dasruumsianaNiIvTaEeendn (Career Path) iflasinyaainslugsia
anindndesnsvszauanudidanasdnniirluerdnuuuinnselan fadu guimminennsuyud
FosdnssuuimuIAUiTIMimsEge1inlaefiansananeng anuaunse wasnadisavesanuiy

°

wan Weiluusstumalaliyaannsinddunmahnuuagnusnisinuauedgiiluasnusn 4

(@auia nosuy, 2559: 254)

GFLY

sataansndmIugsiaguuuulmifiduszneunsuasdnamuitlussmauazsnaUsemel gl
anuaulasgrsunsuats lutegiugsheamimsndunumddgiitionsedunsivlamansegio
M3 Msawu inAlulad wazenseaurunmAinvesuilan Jaduussiurimedmsuguimminens
uywdlugsianimdniidomumuin aziislaflezannsoaiiaussiunalaliynainslddnenmn
g1saeassd ioaauinnssulml Fansuimineinsuyuslugsfioan mnazyszauanudise
Iéwselsl FueguduimaminensuyudsidufosfundsunagnsidesnuasnidenloslugmsufiRo
g 9 UszneusenisassmiuazAnidenynainsiiddneniwgensamau msaunyaanstidy

a

Beuinasanan Wemiiumsivisullauazaiassauinnssulvndegeieilies nsusedliunalay

) e

°

fiarsananuadiFavesnu nsasussgslafidenadesiuainudainisveayaains wWiesnweulie
fuesdnsuaz undsiuinfougsiaanmsvenliiulngsedvana
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