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Abstract

This research aimed to study the current conditions and needs for the development
of a participatory school administration model using the Plan-Do-Check-Act (PDCA) quality
management cycle to enhance the competency-based workforce at Chetupon Commercial College.
It wasa quantitative study that employed a questionnaire to collect data from five groups
of participants: college administrators, school board members, teachers, students’ parents,
community representatives, and network partners, totaling 379 individuals. The statistics used for data
analysis included frequency, percentage, mean, and standard deviation. The findings revealed that:
The current condition of participatory school administration using the PDCA quality management
process to develop a competency-based workforce at Chetupon Commercial College was
at a moderate level overall. Both participatory administration and the use of the PDCA process were
rated at a moderate level. The need for a participatory school administration model using the PDCA
process to enhance the competency-based workforce at Chetupon Commercial College was found
to be at the highest level overall. Both participatory administration and the use of the PDCA process

were rated at the highest.
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YDINANATINY FINTNEULATANTUNUALKEN PDCA faglianiudneaiunsaneuaussraulyune
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v =

nsiawinyrednliedadiszuy lnstanzliodnlugnmsadvangasineulandvinuelumnssui 21

P v =

oehdlsfiniy namsieiiaseudssziuunandunnd Sxdldiuddioddalunsysanmsuu@n PDCA
ograduudslusefuuFoR dsenafunainaindadssnuyaains msdnnisaiud wiedediinidelaseaiig
aeluasdng 49 lada Wawau (Michael Fullan) #lifudn maasuulasmisnis@inuiifiiussdnsam
éfaamﬁanm’%auﬁﬂuaqﬁﬁzw TlieananszuIun1suselasinis (Fullan, 2007)

2) AMUABINITFULUUNITUTMTANUANYILUULAIUTIAIENTFUIUNITHATUTINSIUAMA TN
(PDCA) vl e idsauanssauzgewasinerdondlvonisianny nuin ANFesNIsIULIUSUIMS
anuAnuinuuidiusaud18nsEuIunnsI99sUTIIIUAMAIN (PDCA) W eWmunidsuanssauzgq
ogluszAuannitgalunnsu 1éuA n1su3msinnnis suszanm yaains wagnisumsily eazviou
TituigTduindedieuddydensidiusulunszuiunsuimsiansedsseus sugenndos
fuLwIRandnveanisusmsan udnwiuuuiidausan (Participatory Management) 7iviunisilialenia
Tinniadaudundunumlumsdagula meuwy uagduiuanu eadsanulusda enusauile wagnis
fimRunIneE1ed98u (Robert Owens, 2004) Han153deTdumsuim sl duduidaudenis
wnfign azviounrudfgyesnisnsszuusaznalnnsaiauaely mslémaluladarsaumaionis
U313 uagMItmuaINRsgIUNTineiidaa GiaenadosiuuuiAnues Edward Deming (1986) ikaue
Imsudmsiansaunnazdesefeszuuiitinmsgiu fnsmvan wastsedlunafunsasseios (PDCA)
iioaenisiaunegiserdes Frumsudmsining fuduilevesaniufinu wuirdanudesnisliyn
madutunfunumlunsdamsioumsasu msiiaumdngns uazmsUssidiunansiGeus Jsaonades
AuuuAnyes Fullan, Michael (2001) find1inaudnsavesnisufsunisfinuegfinisiidiusuetis
Wf93991nA3 YAAINg wazyuvusiesd u suazlugnsadieanssousveiSoud nouland deny
LATAANALIIY FIUFUNTUSISIUUsTINMUaTYAaIng dvegluszdunnufeansunndiaadudiy uans
Tiiudsnnumanissensuimsdanismsnensegadivszdnsam WWsda LLazLﬁyasiamiﬂ’sumﬁﬂamwvag
LALYARINTNINNIANYT TedonAdBiULLIAAYBY Anthony Giddens (1998) fina11InnsWamNBIAng
TuAnisswil 21 doatumslivinensegiivszdnsam mavimsifinrudengu wagiiunisidsa
vosfifiendasnie dafu nisuimsanuinuluseduedfinmiidussansam sudufeadalenaliyd
dulddrndodrunsivnumslunssuiunmsdnduls lnsangludiiunisiaimanans nsldnineans
WAYNITHAILIYARINT ﬁgmflﬁa‘lﬁmiﬁwmﬁﬂé’muﬁﬁammuzqaLfﬂuvLiJaa'mammﬁ”mﬁ’ummﬁaamﬁﬁuaa
aagaamngsu Tasagy man1sidedlfiiudn msvimsanufnulugadagiulionadidunslaede
Ui aiissiheidedld smausdesendeanusiuiieninynaiadiu kunsdiiuaunianges PDCA ilelk
RamsWaunidanuiiiussansam aswudmne wasausaaiunnudsduluszezen

Usziitunsldnszurunsisasuimsnunuam (PDCA) uileiaunidsnuaussaurgduaaufinm
nudmnaueensaniua liud nsimuenuaneae 115307uNY N15ALTLIUAILLKY KAZN1S
Aamuasiaaeuunm dudndunisluszduaniiae aenndesiuiuifnues 18a3sn audls (Edward

Deming) Mtiuli PDCA \lunszuiunisimuinunmegemeaiilos (continuous improvement) ngi3ua1n
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A o
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warUszidiunaadiane denadoifuuves Christopher S. Chapman &g Anthony G. Hopwood (2007)
flaueinnisaugunslutaznsussidiunadsssuuidudeduddyiidioetuasssanamlunisums
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VBINYIF N YENITLYANY TAamizaunariuszdnsnaim W 3a0nnd B ULLIAANIEIBING
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1.3) MIUTMsuYAaIng yaansilaiusaunlunisasisnnuduadudnndn nsimuienainuinisanawy
BNIIAFINTAMUAFIUMULAEINGFIUE TINTINTLUIUNTATINRALILAIRIUAAINT WAy 1.4) N1TUTMS
Pl wudnsidusiuegremitdluiunsgianIaIsanIun n153nYuleuIsuAsUNUTHIUINISANY
NSARWINIATFILUGING Nstdmaluladansauna waznisauauneluiielinisuimsnuduluny
tdl o v a U v o %
NINTFIUAUNNATWIUA 2) N15IENTLUINMTIATUIINTNUAMAIN PDCA WUT1 2.1) AuMsimnunaaidnuady

@

Masauanssourgs anuAnwinisadunulunszuiunmsnauny 309 LasnsavaeuneIiuAmanN vy
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Tuseduanniign Téun 1) msudmsaaufnsuuuiidauion nediiduiedeafiuaudidyuesnisiid
SuluynifvenisusnsanuAnw Haudnnng sulseun yAaNg wazn1suimsialy lngiamy
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