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“Pookpintokao Project” an approach for organic rice product business

development towards AEC
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Abstract

The objectives of this research aim to study the factors that influences the organic rice product, and to

suggest guidelines of organic rice product business towards AEC: A case study of “Pookpintokao Project” using

diamond model. This research employed in-depth interview questionnaires among three groups i.e. 1) Network
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leaders of “Pookpintokao Project” 2) sixty-seven organic rice business participants and 3) four volunteers consumers
who participate in “Pookpintokao Project” who willing to provide information using snowball sampling.

The findings revealed that factors influenced the organic rice business potential were branding of the
network, the connectivity among product development unit, food processing unit and transportation. The key
competitiveness were their high yield rice breed, good knowledge at organic rice plantation, production system,
food processing, marketing and authorization to pricing. This project could apply the modern technology for
production, food processing, and distribution management as well as the government support.

The guidelines to strategically develop organic rice product business “Pookpintokao Project” towards AEC
should emphasized in 5 aspects as followed: 1) empower the network in order to construct clear management
strategies, connect the related parties to leap frog supply chain innovation together 2) Develop research for
technology advancement to meet market demand 3) Develop products, type of productions and production systems
to match global standard 4) Create good image for the products through eco-tourism promotion for product value
added; and 5) Promote new markets and add distribution channels.

Keywords: rice business, Pookpintokao Project, AEC
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firm strategy structure and rivalry

(+) use new technology in production, processing and
distribution

(+) manage supply chain

(-) lag of brand strategy of the network

(-) lack of connectivity and grouping for strengthen

A»
factor conditions %—V demand conditions
(+) suitability of geographic and material (+) consumers need good quality organic rice
in the area (+) power to determine the product price
(+) sufficient raw materials all year round (-) emphasize on direct sales order through
(+) use of the right seeds and breeds network only
that give high yield and meet the /4
relevant standard ‘ .
(+) fertile Soil quality or meet the organic
agricultural standard A
(+) network members has knowledge in
organic rice agriculture and understand
production, process and marketing
(-) research and development on rice and v
rice products specifically used
government
v

(+) policy to adjust rice structure

(+) Policy for Eco-tourism support
related and supporting industries

(+) connect to network members to archive good quality rice
(+) connect to other Units to enhance the market size
(-) lag of technology development unit to develop production and process

techcnology

Figure 1 The factors influenced the organic rice business potential of Pookpintokao project by using diamond model

notation : (+) opportunities, (-) threats.
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TOWS matrix strength : S weakness : W
internal factor  S1  knowledge and standard system in W1 high cost of production
production, process, and marketing
S2  suitable area to grow organic rice W2 lag of research and development of
product of the network
S3  have planning and controlling raw materials ~ W3 lag of standard of trade that acceptable
of rice to serve consumer demand for all parties
S4  suitable rice seed and standard quality breed W4 lag of funds and working capital
S5 authorization to define the price of goods W5 weak bonding of the network members
external factor S6  market survey and continuous planning W6 distribution pattern has only 1 channel
opportunities : O strategy SO strategy WO
O1 organic rice market expand 1. encourage higher production of each rice 1. push research and development of
02 government policy to open free breed with quality suitable for various type of products of network and share the market,
trade consumers S2 S3 S5 S6 O1 04 O5 target market both domestic and
03 government policy to support 2. encourage and support ecotourism culture international to position the product that
ecotourism and rice culture for value added S1 S6 O3 05 leads to production of rice that suitable for
04 type of network project open 3. develop rice product of the network and demand of market in each group W1 W3
for other units to support create brand to add competitiveness S1 S2 W5 W6 01 02 04
05 increase of interest for product or S4 .86 01 02 2. develop system from social network to
production system similar to CSA social and economics W3 W4 O1 02
threats: T strategy ST strategy WT
T1 higher production and logistics 1. encourage and support new organic 1. develop good production technology of the

cost

T2 more competitor in organic rice
market

T3 international market has more 2.
standard to protect international
trade

T4  difficulty in controlling production

factor

agriculture that use innovation technology to

develop production and uniqueness of
products S1 S2 S4 T1 T2 T4

develop thai production system to match the
international standard or global target customers

S2S86T2T3

global standard to reduce production cost

and integrate logistics in Thai and
international market to enhance channel of
distribution W1 W2 W6 T1 T3

2. find new idea and strategy in management
supply chain for new integrated innovation

W5 T2 T4

Figure 2 TOWS matrix of pookpintokao project.
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