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Strategic human resource management in the new normal of the

manufacturing industrial enterprises in the Chonburi Industrial Estate

a 1a g o o aa e 4
NHBEUT NHIRIAY LA FWNAU ATARIITNE

Krisana Kimlengchiu”and Rapeephat Srisilaruk’

unAnsa
:j di’dv

n3deATERdngUsrasfiiednmn n1sdanisminensuyedidanagnsluntavnd ndvesanulsznaunig

negpavnssunINan luaniangravinssudandngal Inel ieyad Aoy AefiFmsanuinuninensuyed A1uou

U

a

yada o A a0 A& o = v ° o Py ca & a o ' o
25PAU I‘H’)ﬁ’]’QEIL‘NQMI]’WWT@EILﬂﬁ"ﬂ\iﬂ'ﬂiﬂﬂﬁ"ﬂ@ﬂﬂ'ﬂV’]Wﬂ’mﬂ\ﬂﬂﬁ\mﬁ‘qﬂﬂWﬂi‘uﬂ’]i"ﬁﬂﬂqﬂmﬁ]\mﬂ NNITIAENLINMNITAANTT

ninennanyedidinagnt lunzUnfludeesaniulsznaunisningpanunssunisan e niangaaInssuasinTaL

3
v

agulidlu 2 dade Afl 1) dadenieuenasdnig § 3 fu ldun Aunaaeuudaaassgiauazniadies Aupsufinamii

o

walulagansaumea uazdruaniunisallsascunn was 2) dadanieluesdnig 8 3 fnu laun Anudderieiuasiusia
5 . . s o . Fym o wam e oo A dhas .
AUN194ANNTR9ANTT wATHIUTMUSIINEIANIS uanant §idalidmmsimiiieunlifunanssnuainaniunisnl
Tedn-19 wuduuslidu 5 wiinfienu A 1) Msneusmuninennsued 2) N19assuarARIASN 3) NIHNBLINLAZNNINALN
4) pnutlaandauarqgann uas 5) nasmsaAneuuuazkalsslamiinana ludounagninisananiaminensuysed
nazn@lva § 3 nagns Ae 1) nagnineunsinuaznagninising 2) nagnsnisqslauaznistingsdne uas 3) nagninis
Tieanaineu Matlanuansdnsasnsninnliulfiieneuanesianisdanisninensuyeduazaiednaauansnsn
AwlA U lunsudedulinuassnisTuntazanglud 16

AdATY: N3ARnIIINeENsNYEmanagns AazUnAlud an1udszneuni1INIARRAIINITNNNINER

Abstract
This research aims to study the strategic human resource management in the new normal of the manufacturing
industrial establishment in the Chonburi province. The research uses the semi-structured in-depth interview method to
interview 25 human resource executives. The result is divided into 2 factors: external and internal factors. The external
factors consisted of 3 aspects: economic and political changes, advanced information technology, and Covid-19

pandemic situations. The internal factors consisted of 3 aspects, namely organization vision and mission, organization
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management and organizational culture. In addition, this research has also analyzed the effect of Covid-19 situation

to job responsibilities, and divided into 5 job functions: 1) Human Resource Management, 2) Recruitment and Selection,

3) Training and Development, 4) Safety and Health, and 5) Compensation and Fringe Benefits Management. In term

of human resource management strategies in the New Normal, there are 3 strategies: 1) Pre-hire Strategy and Hiring

Strategy, 2) Employee Retention Strategy, and 3) Terminate Employment Strategy. The results of the study can be

adapted to respond to human resource management and able to increase capacity building for competitive

advantages to the organization in the New Normal.

Keywords: strategic human resource management, the new normal, manufacturing industry establishments
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Table 1 Human resource management strategy factor in new normal.

factor

area

sampling from the interview

1. external factor

1. economic and political

ehanges

- E-HR5: "the economy is not as good as before, and it affects the employment
rate. Company tries to reduce the costs including HR cost, so it is necessary

to manage personnel and budgets well"

2. advanced information

technology

L-HR11: "the changes in digital technology and digital transformation leads to

upgrade HR'’s skills to meet with technology trend"

3. Covid-19 pandemic

situations

A-HR1: “at the present, the effective factor in human resource management in
our organization is Covid-19 situation which mostly affect changes in our
working operation and lifestyle”

- C-HR3: “Covid-19 has caused the changes in our HR operation, and others
which need to come up with the new strategies to cope with the changing

circumstances”

2. internal factor

1. organization’s vision

and mission

- K-HR11: “organization’s leaders have to increase their own potential and
capabilities as well as their subordinates, and need to change the concepts,
visions, and adapt to the new management processes, methods, or
approaches to be productiveness. The innovation and technologies along with
the efforts to maintain and restore economic and business potential. The
captioned behaviors will become familiar in the organization and will transform

into new organization’s culture and the part of the normal lifestyle”

2. organization’s

management

A-HR1: “the new working plan is required”
- L-HR12: “our organization need to switch the working day between from home

and in office and rearrange the working schedule”

B-HR2, E-HR5 and S-HR19: “during work from home period, HR need to
arrange the new rule for working schedule to comply with the switching working
day between from home and in office. The employee need to be ready to work
from home. if any infected person in the office, we need to close the office and
clean the office according to department of communicable disease control's
announcement. HR also need to provide the update information and announcement

to the employee as soon as possible”

3. organization’s culture

F-HR6: “new normal causes adjustment of the organization’s management and
subordinate to accommodate the current situation. the organization’s culture
need to perform the new lifestyle according to the current potential such as digital
transformation, technology for communication during working from home period”

- V-HR22: “personal mindset is changed. the organization’s culture need to

define the common practice rule and concept”
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Table 2 The effect of HR duty in new normal for manufacturing industrial establishment in the

Chonburi province.

job responsibility sampling from the interview

1.human resource D-HR4: “it causes the big the problem due to lack of manpower to fulfill the capacity within the
management short period of recruitment”
- M-HR13 and S-HR19: has the same opinion: “HR receives the effect from manpower

management in case of infected employee need to be quarantine for 14 days”

X-HR24: “Some employees need to work from home, but cannot perform 100% of the task,

as a result, the company need to re-arrange all new work plan”

2.recruitment and selection C-HRS3: “it is difficult to find the new candidates even with the high demand of job seekers,

but their qualifications do not meet with company requirement”

U-HR21 and V-HR22: “recruiter is not able to find the target candidates due to the online
recruitment. Our recruiter need to learn more about the new technology to reach with the

target candidates”

3.training and - A-HR1: “our organization need to focus more for the human development due the rapid changes.
development Our employee need to upskill and reskill to meet with the new working lifestyle and HR need
to decide how to manage. the training method is changing. on the job training is less

practical due to the condition of employee and social distancing”

C-HR3 and L-HR12: “training program has been affected from the restricted number of

participants, so HR needs to arrange the place and program according to new normal”

4.safety and health A-HR1, C-HR3, D-HR4 and K-HR11: “HR need to be more concerns about employee health by
requesting ATK test before working, searching for the Covid-19 vaccine, and arranging the
medical equipment such as alcohol, and mask. The mentioned items are the major items
which are affected by Covid-19 pandemic. Since there are many infected employee, the

company need to set the preventive measure for the employee’s health”

L-HR12, R-HR18, S-HR19, X-HR24, and Y-HR25: “HR need to set the preventive measure to
control the Covid-19 pandemic inside company and set cleaning policy according to Department

of communicable disease control's announcement strictly for the employee’s health”

5.compensation and fringe - B-HR2 and E-HR5: “salary management of our organization has been affected since HR
benefits management need to arrange the new working schedule in order to comply with the new salary payment
schedule. And the bonus payment schedule is necessary to change according to the

decreasing of company performance from temporary stop production”

F-HR6: “our organization need to adjust our company welfare to comply with the recent
situation such as cut off the company welfare for fithess and Yoga, and replaced by the Covid-19
protective device and lifesaving equipment such mask, and oxygen generator (For intensive

care patient and quarantine at home)”
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Table 3 Human resource management strategy in new normal.

strategy area sampling from the interview

1. pre-hire strategy 1. human - L-HR12: “our organization need to shuffle the working day between
and hiring resource online and onsite”
strategy management - A-HR1: “we need to set up the new working operation to be able to

work from anywhere and overcome obstacle such as unable to access
the operation platform with high usage, less privacy due to monitoring
work progress, and lack of relationship with colleagues”

D-HR4, E-HR5, L-HR12, M-HR13, and S-HR19: “our company has
applied the technology and support tools for WFH to be able to work
from everywhere, our company can reduce the paper usage during
WFH, however, our employees lack relationships with their colleagues,
which makes them unfamiliar and different. As a result, we should promote
the activities to maintain the communication and relationship between
our employees by using video conferencing via ZOOM application in

order to share their activities at least once a month”

2. recruitment

and selection

K-HR11 and S-HR19: “ hybrid work model is to apply the online
technology or platform for online recruitment and selection program to
find the candidates”

M-HR13: “at the present, the IT position recruitment with temporary
contract and urgent contract is a constant demand due the lack of

personnel”

3. self-employed /

gig workers

D-HR4: “our organization has to be more flexible for recruitment
strategy from the permanent contract to short term contract such as
temporary contract recruitment or outsourcing recruitment”

S-HR19: “our organization has reduced the permanent contract
recruitment to reduce the cost by finding the freelance especially the

high market requirement for graphic designer freelance”
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Table 3 Human Resource Management Strategy in New Normal (continue).

strategy area sampling from the interview
2.employee 1. skill - K-HR11 “the skill development (upskill/ reskill) is trend to be more
retention development necessary to explore the new knowledge for professional potential
strategy (upskill/ improvement in order to solve and cover with the present business
reskill) condition such as soft skill, digital skill, and thinking skill”

M-HR13: “competency development road map for each employee is
necessary by finding the training course to fulfill their potential, and it
should be reflected to their compensation or salary if they are able to
self-development with high performance”

X-HR24 and Y-HR25: “organization has to clearly determine the
performance indicator (KPls/ OKR) such as performance, period,
budget to persuade the employee to improve their self-development.”
S-HR19: “reskill/ upskill is able to help the employee to develop a
small point, and motivate them to find the big impact development,
and make the good engagement between employee and organization”
A-HR1: “both hard skill and soft skill is necessary to develop,
Employee is required the difference skill development even the same
position, and need to be flexible and adjustable with the impromptu
situation, employee need to study the necessary program to be able
to work from everywhere with efficiency, thus, organization has to
arrange the training course for the necessary program for all employee
including the manual and program supporter and encourage the
employee to be self-study”

V-HR22: “new generation is necessary for the organization by training
and developing the skills, knowledge and expertise in technology to
meet with the rapid changes for both offline and online environments,
Older employees have to adopt to new technology such as online
conference, the development of skilled personnel, Al and support

technology to be able to be develop themselves for work anywhere”
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Table 3 Human resource management strategy in new normal (continue).

strategy area

sampling from the interview

2. compensation

-A-HR1, B-HR2, C-HR3, E-HR5, I-HR9, and P-HR16: “employees have
the needs for the fringe benefit or high demand in some company
welfare, while at the same time less demand in some company welfare
and do not correspond to the present situation such as Covid-19
pandemic situation and resilience situation which convince the employees
by contingent pay with fringe benefit from organization to fulfill the

employees’ satisfaction”

D-HR4, S-HR19, V-HR22, W-HR23, X-HR24, and Y-HR25: “some
company welfare is unnecessary and do not apply with Covid-19
pandemic such as providing the fithess and supportive IT equipment
and necessary facilities for work from home that enable welfare

adjustments to comply with the situation”

V-HR22 mentions about temporary employment termination as: “our
company decided to temporarily lay off production line workers due to
production line shutdown, if production resumes, we will reinstate
employees who have been terminated to our company, because our
company cannot cope with the high salary costs”

- J-HR10 mentions about permanent employment termination as: “our
factory manufactures auto parts that had to stop production for six
months and therefore had to consider layoffs with compensation in

accordance with Law of Labor Act considering resilience in a crisis”

A-HR1: “our organization is considering for the early retirement and
convince the low performance employee to volunteer resignation to

reduce the organization’s costs”
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