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Abstract

The purposes of this study were to develop and examine the suitability of the management model of an
organization towards the excellence of the Faculty of Industrial Education, Rajamangala University of Technology
Suvarnabhumi. The study was divided into 2 steps. The first step was the study of relevant concepts and theories, the
synthesis of relevant articles, and the research of experts’ opinions. The second step was the study of the suitability of
the organizational management model for excellence. The instrument used in data collection were questionnaires for
outline and suitability of the model with IOC at 1.00 and reliability value at 0.95. Statistics implemented in data analysis
were frequency, percentage, mean, and standard deviation. The results showed that: 1) The research management
model comprised of seven aspects: (1) leadership (2) strategic planning (3) customer focus (4) measurement,
analysis, and knowledge management (5) workforce focus (6) operations focus, and (7) results, 2) The examination
result of the suitability of the research management model according to administrators lectures and staff both in an
overall and in each element, was at the high level, in which each element could be ranked from the highest to the
lowest mean value as advantage of research, policy and research strategy, potential of research personnel,
administration strategy, and relationships and networks.
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agency policies and strategies

- determining management
strategies leading to
excellence Communication
policy to correct action

- the working atmosphere of all
departments in accordance
with the principles of good
governance

- Participation in the development
of the faculty to be a learning

organization

\ ;

management plan

preparing project plans,
monitoring, and evaluating the
performance according to the
set-out plans and projects
service of various departments
to facilitate the work of personnel
of the faculty

coordinate the collaboration of
internal and external
departments of the faculty
preparation of information to
relevant personnel or agencie
information system for
operations and public relations

activities of the faculty

organizational stakeholder focus

- management structure
- performance

-roles and responsibilities

job analysis and management

- annual Plan and budget report

- risk management and internal
control

- management of performance
monitoring and evaluation

systems

/\/

D

N

personnel management

- code of conduct

- good practice

- person performance report

- code of conduct, ethics, ethics

in Work

-

performance

- planning and budgeting
risk management and internal
control

- providing services to customers
who are satisfied

- performance monitoring and

evaluation

result

- report on the performance of
the unit as required

- report operational problems
and obstacles

- preparation of solutions and

developments for all departments

J

o )

- )

Figure 1 Management model of policy and planning towards the excellence for the Faculty of

Industrial Education, Rajamangala University of Technology Suvarnabhumi.
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Table 1 The results of the suitability of the organizational management model towards the excellence

of the Faculty of Industrial Education, Rajamangala University of Technology Suvarnabhumi.

no. item X S.D. level of suitability

1 agency policies and strategies 3.89 0.48 high

2 management plan 3.82 0.68 high

3 organizational stakeholder focus 3.67 0.73 high

4 job analysis and management 3.75 0.61 high

5 personnel management 3.86 0.62 high

6 performance 3.65 0.54 high

7 result 3.84 0.43 high
overall 3.78 0.60 high
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