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Guidelines for developing communication efficiency in the Faculty of Industrial

Education, Rajamangala University of Technology Suvarnabhumi
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Abstract
The purposes of this study were to investigate and develop guidelines to improve communication efficiency
in the faculty of industrial education, Rajamangala University of Technology Suvarnabhumi. The sample group of key
performance consisted of 72 participants from faculty administrators, lecturers, and support staffs. The sample size

was taken from Krejcie, & Morgan concept at 95% confidence level by simple random sampling. Research instruments
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included questionnaires and in-depth interviews. Statistics implemented in data analysis were frequency, percentage,

mean, and standard deviation.

The results showed that: 1) The overall score of the organization’s communication efficiency was at a high

level and, 2) the guidelines to develop the organization’s communication efficiency included the following aspects; (1)

The communications within the faculty should be focused on communicating policies in which relevant information will

be informed and considered as operational guidelines, (2) the communication process within the faculty should be

informative, interesting, quick, up-to-date, and complete.

Keywords: guidelines, efficiency, communications
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Table 1 Mean and standard deviation of communication efficiency in the Faculty of Industrial

Education, Rajamangala University of Technology Suvarnabhumi.

items X S.D. level

1. top-down communication

1.1 the leader can convey information related to work 3.93 0.70 high
1.2 encourage creativity 3.83 0.56 high
1.3 Keep informed about corporate policies 3.94 0.55 high
1.4 clarification of work details for relevant people to take action 3.76 0.43 high

quickly
overall 3.87 0.57 high

2. bottom-up communication

2.1 expressing opinions about the work to the supervisor fully 3.72 0.61 high
2.2 helping and facilitating the work as well 3.81 0.57 high
2.3 opportunity to express rational conflicts of opinion on 3.94 0.69 high

inappropriate things
2.4 being assigned to fulfill the set 3.79 0.67 high
overall 3.82 0.64 high
3. horizontal communication
3.1 colleagues in the agency are helping each other as well 3.74 0.60 high
3.2 there is an exchange of attitudes with colleagues to 3.51 0.73 high
understand each other

3.3 listening to problems and suggestions from colleagues 4.07 0.31 high
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Table 1 Mean and standard deviation of communication efficiency in the Faculty of Industrial

Education, Rajamangala University of Technology Suvarnabhumi (continue).

items

X S.D. level

3.4 receiving agency news or work-related activities from 3.50 0.65 high

colleagues
overall

4. cross-linked communication

3.70 0.64 high

4.1 good human relations with leader of other departments 3.96 0.54 high

4.2 expressing opinions to supervisors of other sections with 3.74 0.44 high

reasons for each other

4.3 good coordination with the leaders of other sections 3.96 0.64 high

4.4 coordination with other disciplines quickly
overall

average

3.75  0.60 high
3.85 057 high
3.81  0.61 high
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Table 2 Mean and standard deviation of efficiency communication efficiency in the Faculty of Industrial

Education.
items x S.D. level
1. organizational goal setting
1.1 administrator participates plan of work to set 3.67 0.63 high
guidelines for the operation
1.2 Setting communication goals make the operation 3.89 0.52 high

successful
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Table 2 Mean and standard deviation of communication efficiency in the Faculty of Industrial

Education (continue).

items X S.D. level
1.3 understanding the objectives and goals of communication 3.93 0.70 high
1.4 the administrator has followed up and evaluated the 3.64 0.48 high

performance according to the goals

overall 3.78 0.60 high
2. communication quality
2.1 the administrator can clearly convey the vision and mission 3.65 0.61 high
2.2 the administrator uses this style of communication with 3.57 0.50 high
workers effectively
2.3 communication channels in the department are sufficient 3.58 0.50 high
and diverse
2.4 all personnel in the department have an understanding of 3.50 0.50 high

information and press releases

overall 3.58 0.53 high

3. assignment
3.1 responsibilities are assigned to all operators 3.57 0.62 high
3.2 participation in expressing opinions to determine 3.79 0.41 high

responsibilities for participating in the activities of the
department
3.3 roles and duties are defined that are suitable for each 3.53 0.50 high
person's aptitude and ability
3.4 leader can clearly explain roles and responsibilities to 3.92 0.28 high
operators
overall 3.70 0.49 high
average 3.69 0.54 high
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