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The study of conditions and guidelines for the development of quality
management system according to Thailand quality award criteria:

A case study of a faculty at a university in southern Thailand
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Abstract

The objectives of this research were to study conditions and guidelines for the development of quality
management system according to Thailand Quality Award (TQA) criteria of a faculty at a university in southern
Thailand. The study employed documentary research and selected a case study in accordance with Scott (1990).
The related literature were a feedback report and 7 volumes of “ Thailand Quality Class (TQC)”. This research
investigated quality management system of a faculty at a university in southern Thailand in 2021, and best practices
of organizations received TQA between 2016 and 2021. The research instrument was a case record form. Data were
analyzed by using descriptive statistics in Microsoft excel to identify the gap between performance and scoring
criteria to study the status of the quality management system. The best practices of organizations winning TQA were
analyzed to study guidelines for developing quality management system. The study revealed the following status of
organizational management system: for categories 1-6, process; and category 7, result; the score was in the range
of 10-25 and it was anticipated that the obtained total score range would be 110-260 When studying the feedback
report, the following three categories were unclear issues: category 3, customers; category 4, measurement,
analysis, and knowledge management; and category 6, operations. When analyzing best practices, it was found
that: 1) for category 3, the winning organizations paid high attention and utilized voices of different customer groups;
2) for category 4, the organizations placed significant emphasis on connected-strategy indicators by setting
assigned individuals and scheduling monitoring period using IT system; and 3) for category 6, the organizations
developed product specifications based on concept design of result-oriented and customer-focused approaches
which included arranging assessments and supervising the operations using indicators. This research provided the
organization with guidelines for quality management system to elevate the organization’s performance to excellence.

Keywords: quality management system, Thailand quality award, university

unid
£ i o/ dl 3 a s
PN g ATy NesAn @y ludaqiiy
antaseadelszansnidngdsanggeany 469
- 4 4 .
AgnALadlszanInanas Nalagullagsesing
= [y P a o A
saadannsumalulat waznsidauangnsnd
. v 2. v a4
ANTUTARY AN ULBIA DL UNTAN NN
a o = a a dl o A v
NNILEMNIAANTHUTZANBNIN INBFLIH RANINNg
d‘ a dg/ a o/ 1 d’ v o v
NNATU ANNPINLNA I N A AN 9Um 131
WUINYIREULAZEIUINUS AN AN b it

= = o a Py a
V’lm‘ﬂqWﬂqﬁ‘ﬂﬂHWLWﬂﬂqﬁ‘ﬂqLuuﬂqﬁ‘W W ULA A

(education criteria for performance excellence: EQPEX)
wazdauauNae N uaisedan N LN
(Thailand quality award: TQA) 1N 19U 1194 AN S
A NN (Office of Thailand Quality Award, 2021a)
N194NE0IANIANTTOULFIUDINNINEAUALFB
ldpaninieluesdAnsnwmuiAnaninyaaing
Tianunsaaiivanuliuazfisunsasaasiiinegy
‘lumﬁmmﬂmzﬁmaﬂﬂu@qn@wﬂﬁ@iﬁmm’m
a¢jsam (Tippratum, 2019) WNANEN ST T

AR AN AN NENAE W.A. 2560-2579



RMUTSB Acad. J. (HUMANITIES AND SOCIAL SCIENCES) 9(1) : 127-145 (2024) 129

TN UL NI A AR NI IRRNU FTLLLTINIS NS
BNANT N ANTINUL QT ngﬂu@qénWiﬂﬁﬂﬁ Al
L Rnsuaciasan NIz LLLsYiuA U
Taalduuani9reanus’ TQA (Prince of Songkla
University, 2017) AT AN gy
nald dodudousudanisdneldinnoel

EdPEx 81 M flumuan1glun1siindss@nsnan

= A

N17UMN39MN1T Tae EAPEX WFuuiateuiily

'
ada o

N9 3195 AUAIN W ANV T UE U FY

1 U = dJ a A A o 'S
PUILNIUATLNITAN B TIHLHANN WNAURLNEWT
PNTAAUNNUYTR (Thanapaisal, 2013) AT

4 o . 9
wilaasuaneaalunialdldonsununag gl
N19LTNNIAAN1789AN TGANTUAARIN WIS

o ) a = . Yo o
sedan iR uas i mnenasliiuseda

AosNINLTA TR 1wl W.A. 2568 (Prince of Songkla

| |
I~ o A

University, Faculty of Liberal Arts, 2022) tWaTULAARL

wunagns iilszaunagniia demnil §iduaq

q al

%D

AN ARIANATANHANTNIZLLLEMIA AN NIAY
ALUUNTZUIUNITUTDFAIDE19AINDIA NN LA S
. , Aoy .4
PN IR IR KT P AT N U PRI NP DIRE TR

a o val o
wnanga e lun1a e wuanelun W KN TTLL
UFNsARNINGBeANswAIANTIIAA

AINHANTANHIAUAT AN AIIWA 8l
Mneadaanudn aqiiussAnsdsunauaaudonu
4 . o oak o a
nszuunsii el uuuamieg nslj s dasenis
NEUTTINTAR DN TWIMNTR LATNAITIRALLIL
NITUIUNITANNIN A FIT AR UNIN WU 7
o Al , - Y o
el N Tneenizesi19EanNNA4DAAR BRI
Tumamguddusowuuiinlyda3udqdszan

NG5S (Charutwinyo, Chemsripong, Buranajarukomn,

& Khorchurklang, 2014) a4Anstlseasmaaiumada
ADANWUVNTNG A29FA NEINEWHT TQA UaZFngingan
& dl Yo o 1 a Aﬁl
BNANIN 19 FUINITAATUNININSTNF e WIS
waziNUFudszg nel 4 W mnnzanf uLTuNaes
I = ' o o o | 1% o
23Ang B udaudAtyNnavdaa lin swmunsyLL
UInsA NN deuarenLsat 91w (Sarkpruk,
2012) annanaudnesuaas i lasadAty
~ y o o a v . o«
Nazdaelinisimunszuisnsnunwlsad 198
dse@ninmandudesFaufainszaunisnizes
& dl o < 1 U o o
aAnINUszauANAITaNNINeuIa 21NN
o Q./dal é’ lﬁl 1 £% &
UASWRNIN LA 91w Tetae iasAnsanszazinan T
nsdfudgannuninuazimun et nei1ansyian
(Winiyakul, 2005; Buranaphan, 2007; Laohakulvathit,
2007)

A9ANHIENNUTAUNALANANIENTINANT
Asaallszituwdunszuiun1uilenastaadzian
TAAUDIANINITULLENNIAININENANT AITY
delugiusduiReudseiuanninidou
TunienunulfiEnisaieduinfeuununagng
=2 & Yo o = A
FeiluusneaanislaFusedanmunin saunaie
WunnsmesaueaultuNsIe9NNINeNAs AUAUTY
TNANNAATYI9N1TANTRN WA LA NI DT

o ] a K ¥ o =2
$TAAUAINLUTR AlEIN1sAN AN N

= ) o @
ISULLTIUNTADUNIN et liwuedszianlunns

WALIAINANEATY a1l 19991 1Hesann

ninegnsiaget19a1in WaLAINNIIAN A
a o Y v o Y 2 o a a dl Y o
nuddedneiu M igRdaAnuuAnfiaz ldfauuy

N9XUAUNN3 IPEIAANANHINTAIREN9AINAIANT
dne e L ad A 4
nlasedanninanwisafiie Fauiuuaniei

UsraumnugdanastinlUwmui sl



130 LUNTA. (NYBEAIVAATUAZAIANAIARAT) 9(1) : 127-145 (2567)

aauunInede lun1ald sonteazilulelemd
' o = - s A Py ~ o
fRanTuNIANEYTERIANIEU 7 IRANETeUS
uaztlaze Nl lFUUINIAINAINBENITALIADIN N

A3AnEsaly

s o a o

M UsEaIANsIAE

WAANHIANINLAZLUINIINFW R WA
FTULLTNITAUNINAININUT I9TAAUNIN
WA NIEANHI AU LN YT UBIN AN INEAel

Tunals

ABN1SANEN

mu%”ﬂﬁlﬂumﬁﬁ?ﬂ 1an#n7 (documentary
research) ﬁmﬁ@m@ﬂmasxﬁunﬁﬁqﬁ (secondary
data) isanndesiudanLlszasiiasnside T
wilideinueianadanmunInuieTnR 1 2559-2564
se1utlaundu Uszantl 2564 nstlAnwAE
whanilsresuiAnandaluniald wazuide
Wunegronaiuaa 1 2559-2564

LN LUNNSARLABNWASADLLAANISANEN

o

2 v o [
A ol naTRNNLUINI9T89 Scott

o

(1990) Asll 1) A9NNATY Aa LiBRTIAaaUTRY A

4 A

v o a v 1
udqiduienansfaas 2) gnieduniTene Ae

)

A

wnansidanangneag luianana dawdian Wee

a a
'

AaALAAaLlUa NAINATY 3) udaunu Ae

wnansaunsniufunulszainsviangu

Finaeinals WAT 4) ANUNIY AB LBNA1TTALAY
o o A =

uazidnladne dayadiudrAnyvielacnunune

a o v o o A
MUl Imﬂmmuummm&ﬂummmL@faﬂ

I__°Q

(%
o

NIRN AT 1) nuuppuantFddaaiwy

=)

o

mnLlazadd laun 1.1) Nan193AIEiATLEENIG

paraszifiunazdsniiuilddaan qreau vite
?;ﬂfaiﬂi“uﬂg\i T OO R TR L UIBE {9
Tunald Wealudvusenanis@nm,
WWAINNNINRIWNTTLLLTUNIA AN 1.2) LT Uun
UfTAfdwanannasnaidfusmeianisius
grauiuian (Thailand quality class: TQC) waz
1.3) LﬂuLLuqﬂf]ﬁﬁﬁLﬂu@ AQNNBNANINNANITANE
luanniiuganAn®szauAnle 2) amisadnfa

¥ IS% ] = v | a oa
‘I.I@%;IJ'Z\]LL@&N‘H@N@@H’]\?LW&I\‘]W@i@LLﬂ LﬂuLLmﬂgum

a
1

MAWAANIHEUNTA 51302 921dN9T] W.A. 2559-
2564 A1UFULBULLANITANHNUANILATEEY
ONANTANTNIZULUTUNTAUNIN ADUEUINNTI
waenudng1aslunials Useandl 2564 uas

a eaa a s, =2
wuafdAniduiaAaineasdinsnianisdnenly
annugaNAnesrAuae ldFusedanis
vsmnagronsiuaa svudatl w.a. 2559-2564
WURITRYA

oy Y-

wniasdayanldlunnmduaiiinseaungu

acnd @ = . -
waldRniduidaannesdnsnianisdnmnlu
annfugANAnHN A TL9Ta TQC A1uau 16
B9ANT 92U WA, 2559-2564 TR LTI
fayalaeduduainuisdedunisganuduae
wanue 28 atiu arnidulasaasdniineiueda
AMATNUYNTIR AT UANNNANAALUITA
NITNIWNEARIUNTIH WNILBNAITUNEILNT UAIRN
TUUINIBIULAZRAN T AALABNITIUNTINT
aaAARBINLMANINUTIT A ULAT IR sT AT
MUY AU 7 21U AU 6 B9ANT Tl
o 1 dl a o Zl/ d,/ o o o
paatrenldlunisidaaiall §1uiunisinaue

rnansIdea lduNaNyRUT10989/NS



RMUTSB Acad. J. (HUMANITIES AND SOCIAL SCIENCES) 9(1) : 127-145 (2024) 131

ﬂl ol Aa w
LATRINRINE
k2 o ° o <

gaqeldafrauuuiuindeyadmiuiy

[
¥ o

= a a A 1%
mumndaya lnAnienaisuazenddenineades
, & o &2 9 -
wdadlu 3gm Aa 1) wuutiunndeyaesninia
= A ve o o R

mefn?AFuseda TQC 2) wniunnuanImngma
dszifiv s 3) wwnniuiindayauualfumanduan
2 o o o K v

gadeuuutiunndeyalinsmasaunnunseans
e lpeiTienTnny AL 3 11 UAY3ALAIIZ

o o

AraanAdadszudndaAinuiudnglscass

'
=

(I0C) WaAARanTaAI D NANANFILE .05 Full
FINL9An 10C TeauuuTiunndayawsiazgaian
winfiu 1.00 y)nde
MsAsIERdays

1) fAdesINan19R IRl st U AT e
| | X a o %
T4 (gap analysis) Wisueuiuuannens I
AZLUL (Scoring guidelines) LATTNATLULAAYTAY
I¥Funsnaifoallsunsugisagl Microsoft
excel Ine 194D A 1T 9N704 11 (descriptive) LN 8
ANBHIANINIZULLTUNIAANINEIANSLAZTINNUA
YAUAYBINTAN B NIENIW RN TZLILLTVNG

- . . a4 d

AN 2) AsnzviiduneganududAsasnnii

InaINaTUad ﬂrﬂi‘ﬂ’]ﬁﬂ’]ﬁ‘ﬁﬂ‘]ﬂ’]élu‘iZﬁU@q ﬁﬁJﬁﬂ‘L‘ﬂ

srAUAMEN A FUsada TQC 3) Fwaneifiilana

(content analysis) lAuN19g AN WA ATE LTI @D

] = ¥ o

pEiNNATIB AN ONAUNIDIT R AT N8 TR U

'
o a o

Trgusracrenulas lnsduunisziaunyianig
Tisziidusanuan lun uuan 3unemn 4 uay
W 6 4) fuprziilenuundunnduas e

UNAUBUUIN NI INUNTTLLLITINTA NI

NANISANEN

1. ﬁ'@gaﬁ"n‘lﬂ

B9ANINIANIIA N IUITA UG ANANE
A FUITaR MU Bausi] 2550-2564
Famuas1uY 16 89607 il efiansaunmatlssinm
§1978 W91 TQC AWl 13 a9Ang Aslduieaas
81.25 TQC plus a1 389ANg AT ufaaay
18.75 un= TQA 4719w 0 893 Anlluderay 0 dle
NATUNANIZALBIANT WLLN TZALIATLE AU 11
nineau Antlufesas 68.75 uazszAuaniu
S101 5 e Anfludatas 31.25 eRansnn
ATNANUNITY WUFN A12NIT1INUIVANRATHUAIN
A uu 13 A Andufeaas 100 an11390
Inenaansuazinalulatl uazaI RNy HIANART

LATAIANAIARNT A1UIU 0 ATLY AR UFBEAT O

A4 (Table 1)



132 LUNTA. (NYBEAIVAATUAZAIANAIARAT) 9(1) : 127-145 (2567)

Table 1 Thailand quality award recipients.

award recipients award year (B.E.)
Faculty of Medicine Siriraj Hospital, Mahidol University TQC 2559
Faculty of Medicine, Chulalongkorn University TQC 2561
Khon Kaen University TQC 2561
Faculty of Nursing, Chiang Mai University TQC 2562
Faculty of Medicine, Chiang Mai University TQC 2562
Faculty of Medicine Ramathibodi Hospital, Mahidol University TQC 2562
Mahidol University TQC 2562
Faculty of Nursing, Mahidol University TQC 2563
Chiang Mai University TQC 2563
Faculty of Medicine Siriraj Hospital, Mahidol University TQC plus operation 2563
Faculty of Medical Technology, Mahidol University TQC 2564
Faculty of Medicine, Khon Kaen University TQC 2564
Mahidol University TQC 2564
Prince of Songkla University TQC 2564
Faculty of Medicine Ramathibodi Hospital, Mahidol University TQC plus innovation 2564
Faculty of Dentistry, Khon Kaen University TQC plus people 2564
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Table 2 TQA assessment results.

score range

category item full score — : earned score
minimum  maximum
1.1 senior leadership 60 10 25 6.00-15.00
1.2 governance and societal contributions 50 30 45 15.00-22.50
2.1 strategy development 45 10 25 4.50-11.25
2.2 strategy implementation 50 10 25 5.00-12.50
3.1 customer expectations 45 10 25 4.50-11.25
3.2 customer engagement 50 10 25 5.00-12.50
4.1 measurement, analysis, and improvement 55 10 25 5.50-13.75
of organizational performance
4.2 information and knowledge 45 10 25 4.50-11.25
management
5.1 workforce environment 45 10 25 4.50-11.25
5.2 workforce engagement 55 10 25 5.50-13.75
6.1 work process 55 10 25 5.50-13.75
6.2 operational effectiveness 45 10 25 4.50-11.25
71 product and process results 120 10 25 12.00-30.00
7.2 customer-focused results 70 10 25 7.00-17.50
7.3 workforce-focused results 70 10 25 7.00-17.50
7.4 leadership and governance results 65 10 25 6.50-16.25
7.5 financial, market, and strategy results 75 10 25 7.50-18.75
total score 1,000 110.00-260.00
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Table 3 Tools for development of quality management system.

tools for development of quality management system
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3 AB,CD - - - - - - - - -
4 - AB B - - A - - -
6 - AB,CD,F - F F A F F F F A AE E
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