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A study of conditions and guidelines for developing plans and monitoring
of the Faculty of Industrial Education, Rajamangala University

of Technology Suvarnabhumi
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Abstract
The purposes of this research were to study the general conditions and guidelines for developing plans and

monitoring of the Faculty of Industrial Education, Rajamangala University of Technology Suvarnabhumi. The sampling
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group were from 73 academic and support personnel of the Faculty of Industrial Education, Rajamangala University of
Technology Suvarnabhumi B.E. 2565. The sample size was taken from Krejcie, & Morgan at 95%. Research instrument
was Likert rating scale questionnaire with an I0C value of 0.80 to 1.00, reliability value of 0.95, and classification power
(r) of 0.47 to 0.74. Statistics implemented in data analysis were frequency, percentage, mean, and standard deviation.

The results showed that: 1) The overall score of the general conditions and guidelines for developing plans and
monitoring of the Faculty of Industrial Education was at high level, 2) The study of guidelines for planning and monitoring
of the Faculty of Industrial Education can be classified as follows (1) For planning aspect, the planning should be
communicated to Faculty personnel for acknowledgment and to participate in formulating strategies and annual action
plans, as well as conveying important indicators of assigned departments to be notified for action, (2) Standard Operating
Procedures (SOPs) should be designed to allow personnel to recognize and be able to implement them correctly, (3)
Plan implementation Information technology systems should be applied to work in order to increase work efficiency, and
(4) Monitoring and Evaluation Preparation of reports to notify and follow up on various performance assignments to
avoid duplicity including finding ways to solve problems and exchange ideas together.

Keywords: study of conditions, guidelines, plans and monitoring
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Table 1 Mean and standard deviation of opinions about the general condition of plans and monitoring

of the Faculty of Industrial Education.

items X S.D. level
1. planning
1.1 analysis of strengths and weaknesses of the internal- 3.38 0.94 moderate
external environment and opportunities of the department
1.2 the agency has adopted a strategic plan for the university 3.60 0.91 high
development as a guideline for setting up projects
and activities as action plans
1.3 the department has adopted the strategic plan as 3.66 0.89 high
a guideline for setting up projects and activities as
an action plan
1.4 all of the section has participated in setting goals for the 3.60 0.85 high
faculty according to the annual budget operating plan
1.5 all of the section have participated in the planning 3.59 0.80 high
methods and policies of the agency according to the
fiscal annual operating plan
1.6 the department presents information from both internal 3.62 0.89 high

and external for consideration in the formulation of

action plans
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Table 1 Mean and standard deviation of opinions about the general condition of plans and monitoring of

the Faculty of Industrial Education (continue).

items x S.D. level
1.7 the department summarized past performance together 3.74 0.83 high
in planning for the next year
1.8 the department analyzes and collects information 3.74 0.80 high
from each field of study to be used in planning operations
in the same direction
1.9 the department analyzes various problems to be taken 3.73 0.84 high
into accountin planning the annual fiscal year operations
1.10 the department held a meeting to prepare an action 3.90 0.80 high
plan according to the fiscal year
overall 3.66 0.85 high
2. preparation of planning
2.1 there are instructions on operations 4.01 0.77 high
2.2 there is a meeting to implement into practice 4.00 0.80 high
2.3 there is a duty of personnel to work 3.96 0.84 high
2.4 the faculty operates according to the action plan 3.99 0.75 high
2.5 there are steps in making the plan 3.96 0.77 high
2.6 there are goals in the preparation of the plan 3.97 0.80 high
2.7 abudget plan is prepared 4.01 0.82 high
overall 3.99 0.79 high
3. action plan
3.1 the Faculty operates in accordance with the action 4.03 0.73 high
plan calendar
3.2 the faculty informed and shared their opinions about 3.97 0.82 high
the plan while it was still in operation
3.3 the faculty publicized its operations during the 3.88 0.78 high

preparation of the project activities and work according

to the action plan
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Table 1 Mean and standard deviation of opinions about the general condition of plans and monitoring

of the Faculty of Industrial Education (continue).

items X S.D. level

3.4 the faculty supervises and monitors each field of study 3.97 0.80 high
on the execution

3.5 the faculty has adjusted its operational plans and 3.84 0.80 high
activities according to the period time

3.6 counseling and suggestions together within the faculty 4.03 0.82 high
to ensure the implementation of the action plan

overall 3.95 0.79 high

4. monitoring and evaluation

4.1 the progress of projects and activities of the faculty 4.05 0.80 high
is monitored
4.2 the faculty evaluates the performance both before 3.97 0.80 high

and during the implementation of the action plan

4.3 the faculty evaluates the performance upon completion 3.88 0.78 high
of the implementation of the action plan

4.4 the faculty has operational audits upon completion 3.82 0.77 high
of the implementation of the action plan

4.5 the consistency of the project is assessed in the action 3.81 0.76 high
plan with the faculty's strategic plan

4.6 assessment results are used to develop the department 3.89 0.83 high
for continuous efficiency

4.7 there is a summary of activities according to the action 4.05 0.85 high
plan as a whole for personnel under the faculty to be
informed

overall 3.93 0.80 high

average 3.86 0.83 high
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