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Community needs for creating tourism development strategies under the
next normal era: A case study of Baan Ronghuad Community,
Nakhon Chai Si District, Nakhon Pathom Province
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Abstract
This research aims to: 1) investigate the community needs for tourism development, 2) analyze strategies for
community-based tourism development, and 3) measure tourists' satisfaction levels with the community's pilot tourism
project under the Next Normal era. The research uses quantitative and qualitative research methods. The sample
comprised ten representatives from the Baan Ronghuad community, selected for their experience as innovative

community tourism entrepreneurs, and 400 tourists who had purchased products or services within the community.
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Data were collected through structured interviews, participatory action research, and questionnaires, and were analyzed
using statistical package with descriptive statistics.

The findings of the research revealed three key results. First, the community expressed a need to develop
tourism strategies that could restore and increase income in line with evolving tourist behaviors in the Next Normal
lifestyle. The focus was on the development of business potential through improved advertising, public relations, and
efficient management practices. Second, the strategy for developing tourism in the Baan Ronghuad community must
follow an integrated business development approach, comprising four strategic groups: proactive strategies (SO1-S02),
improvement and weakness-correction strategies (WO1-WO?3), rigorous implementation strategies (ST1-ST2), and careful
implementation strategies (WT1-WT2). Third, tourist satisfaction with the community’s tourism components was found
to be at the highest level (mean = 4.54, SD = 0.03). This research contributes knowledge for developing creative
strategies and enhancing community-based tourism that is consistence with the next normal way of life.

Keywords: strategies, tourism development, next normal era, Baan Ronghuad community
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Strengths Weaknesses
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Controlled factors A A
(SO Strategy) (WT Strategy)
External, or -
Uncontrolled factors Opportunltles Threats
Helpful or Harmful or
Positive aspects Negative aspects

Figure 1 TOWS matrix (Sarsby, 2012).
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Covid-19 Pandemic Crisis

Impact on Tourism Business R

Operations Researcher

The Needs of the Baan Ronghuad Community

in Tourism Development

553
Tourism Strategy
Baan Ronghuad Community _ .
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SWOT Analysis TOWS Matrix N
Proposing an idea

Pilot Tourism Project H

Evaluate Public Relations

A

Tourist

Figure 2 Summary of research operations.
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2. man1siaszinagnslunisiauinisissuiignvesyuvudulsman sunsunstens swmda
unasugy MelddndinunAguuuulmidienszuiunis TOWS matrix
2.1 Mylrsendeyauuuinaas SWOT analysis
v&andifidelddnudeyaaniunisainsvioniies madssiinuagnsduiugsfevesuuuiiou
Tsonarnmsdunmualdsdnduiunumurutiulsmmg fusime stneurstord dmiauasgy ladeiundn
{idedaldindeyadenanund@nuisiuduunastoyanfon 37 ldaintenaismisivinisuazauide
ARreuniinseideyauuudiass SWOT analysis fifisaniedoyaiiistesiuiiadosunsilouas
nqviane Jadeduasusia Jadesnudsenausssn uasdadodumalladlufunsesiion (Wheelen, &
Hunger, 2002) n1glaga3tdinunaguuuulni vesyuyudiulsmin dneuasdens Jaminuasgy

fasuaLdualu (Table 1)

Table 1 Summary of strengths and weaknesses assessment.

strengths weaknesses

S1 | the community has an advantage in human capital, Wi | most of the personnel within the community are elderly
where most personnel within the community are people after retirement. Therefore, it may be a constraint
harmonious and friendly towards tourists in adapting business operations in the Next Normal era

S, | the community has an advantage in cultural capital W, | most personnel within the community lack experience in
related to the history of making pottery with doing business, for example, advertising and promoting
Dvaravati patterns tourist attractions in the community to tourists

S; | the area within the community is convenient for W5 | personnel within the community who are teenagers and
traveling by both land and water (Tha Chin River) working people mostly work outside the community in

industrial factories. As a result, the development of the
community's tourism business sector lacks improvement

and development to suit the present era

Sq | the community has interesting tourist attractions in W, | most entrepreneurs within the community have limited
the nearby area, such as the Nakhon Chai Si River, capital for business development

Lung Jae Garden, and Jesada Technik Museum

Ss | most personnel within the community lead a simple | Ws | most entrepreneurs within the community lack
lifestyle knowledge and understanding about management
methods under the limitations of systematic disease

control measures

Se¢ | expenses for carrying out activities within the Ws | businesses within the community lack standardized
community are cheap compared to expenses in distribution channels
other tourist attractions in Nakhon Pathom province

'
o

31ndeyalu (Table 1) nui1 yaansnelugusuinulsndulnglanuadafuazssendeiisse

= o

Wnvisaiied audsdldunumainusssunlaany lnsdfanssunistuaTesdufiumnuunasunduneniun

v ¢

1nTugTu defanssudnaridulendnualfidrdyrenisadrsionssunislavauazyssudunus
uwiawiondisanielugusldduiisinunndedy udidesnnyaainsnelugmeudidngfundudaseintis
vdrioindon Jwevdmalitindedidalunisuiuiarmsaisnagndsunisvienfienlugamnuunilsl
Tnsiameiumstienszuuimeluladasauina wagnwudrausvldngluguru fufufeududosai

“nauauiulval” Widhanfdwsinduyuey Wewnngudinaiiiinueuagasdauinugiuludiunisdie
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gugutulsonedanundonlufunisauwauianisunuasmaifannsoideulosuvawiondlend
vannuangludsriaunsugy fogadu ffsdusisoitn (augunafiafuden) mugud (@uly) saisine
wazanfzaliiniame defuladudedunaiidlunisdanadunameieaiiswuy “sonsinien” vie
package tour ilelinvieaflsrannsnvieaiisdldvarnvats Tasthgawiuvesunanioniisusinuse vy
tulssmemaiiaduendnwallumsvisaiien suudafuduanuitaulasisuuiAnnisvond e
\FaarsassdiitoadnaUszaunisalsuuutlmifiAnannsidluidusulunsGeuifats usanmeiamsssy
vionudnvuziimwesguey anudenlsiugaudierdveglufuiivan dudfassd faussaufifdindy
(UNESCO, 2006) T,mﬂﬂfﬂvianLﬁm%lﬁéi’mﬁaﬁ’uqﬁ{]wumgmmL?ﬂwaamQQﬂuﬂﬂaiuﬂgu%u Feuidulena
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Table 2 Summary of opportunities and threats assessment.

opportunities threats
04 government agencies provide continuous T government agencies require stricter measures to
guidelines and measures to promote and support prevent the spread of COVID-19, which may increase
domestic tourism businesses after the COVID-19 complexity in managing community tourism

outbreak crisis.

(]} a new airport is expected to be constructed in T, the COVID-19 outbreak has caused an economic
Nakhon Pathom Province by 2029, expanding air slowdown, negatively affecting the tourism business
transportation routes and stimulating income sector in Nakhon Pathom Province

generation and tourism in the province and nearby
communities, attracting both domestic and

international tourists

Os tourist behavior today has more diverse travel styles Ts tourist attractions in Nakhon Pathom Province are

numerous and highly competitive

Ta the purchasing behavior of most domestic tourists

Oq Nakhon Pathom Province is centrally located and tends to be more economical
offers a wide variety of tourist attractions, including
historical, cultural, agricultural, and community-
based destinations, appealing to many tourist

groups

Os advances in information technology enable tourists

to easily access travel information across borders

ndayalu (Table 2) wud ludagtunhenunaizivumsdunsaiansnisduasuiaratuayu
q’aﬁaﬁmmaﬂaaLﬁaamﬂuﬂssmmﬁﬂmﬂLﬁ@ﬁﬂqmmizﬁmiizmmaqLf??@la%’aiﬂ%—w og1eeiiles Useneu
funualduvedlassnisadraitemasuuisludludsenalnedfunudaddudmiauasuguii esruae
anuagmanlusunsANANudLazdunsvieafielusuantiuludyyaialunsuiulsuasian
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2.2 Manneinagndnmsnannisvisuiisaflenszuiunts TOWS matrix

IINMTAATIENTBYALUUTIABY SWOT analysis Auaafen1svesgusulunisasanagnsnig
fiandumaiondiss Smiauasugy eldyeiadinunfsuuuul vespmutlsonmaiafunda §id
Ieduiunmsdninagnsnisiamnnmsvieasiervesyuuuriunszuauns TOWS matrix Jadunagndmaden
4 Uszns leuA nagnsiimasduiiunaidegn (SO) nagndfiannsauiulsuazudlugngeu (WO) nagnsiiaag
sliunisedisdany (ST) waznagnéfisesiiiunisedisseiaseTa (W) fwanisasulu (Table 3)

Table 3 Summary of the analysis of the tourism development strategy of the Baan Ronghuad Community.

internal environment/

external environment

strengths
[S1-S¢]

weaknesses
[Wi-We]

opportunities

1. take proactive action

1.1 SO strategy

develop creative community tourism routes
in the form of Package Tours

(S1S2 S3 Sa O3 Oq Os)

1.2 SOz strategy
proactively market in presenting tourism

2. improve and fix weaknesses

2.1 WOs strategy

apply information technology systems for
advertising and publicizing community
tourism (W1 W2 We Os)

2.2 WO; strategy
increase community skills in developing

[01-Os] activity formats (S1 Sz Sa S¢ O3 Oq Os) marketing channels to reach target customers
(W2 Wg O203 Oq Os)
2.3 WOs strategy
create a community management model
that focuses on cost reduction and is
consistent with the way of life in the New
Normal era (W1 Ws O1 Os)
3. operate carefully 4. proceed carefully
3.1 STy strategy 4.1 WT1 strategy
promote the cultural identity of the | develop community lifestyles to be
community to focus on expanding tourism | consistent with the new normal era
market share in Nakhon Pathom Province (W1 W3 Wa Ws T1 T2)
threats
(515253 S4T2 Ts)
[T4-Tal

3.2 STy strategy
create community trade networks within

nearby areas (S3 Sq Ts)

4.2 WT; strategy

cultivate ideas for the new generation within
the community so that they are interested
and want to help in the development of

community tourism (W1 W2 W3 Tz)
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