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School administrative strategies for student development according to
National Educational Standard for Secondary Schools under Office of

Basic Education Commission
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Abstract
The objective of this research is to develop educational institution administration strategy to develop students
in accordance with national educational standard for secondary schools under the Office of the Basic Education
Commission. The research is divided into three steps. Step 1 is the study of the conditions and needs of educational
institution administration. The sample group consists of 389 educational administrators and academic leaders, selected
through a multistage random sampling technique. The tool used is a questionnaire. Statistics used are means and
standard deviations. Step 2 is the Analysis of strengths, weaknesses, opportunities and threats in educational institution

administration. Use the sample group from Step 1 to analyze the PNI Modified index and classify the internal and
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external environments by applying content analysis technique. Step 3 is the development of educational institution
administration strategies to develop students in accordance with national educational standards for secondary schools
under the Office of the Basic Education Commission, which consists of two activities. The first activity is strategy review,
conducted by 20 experts selected through purposive sampling. The tool is an assessment form of the appropriateness
and feasibility of strategies. Data are analyzed using content analysis technique along with mean and standard deviation.
The second activity is strategy evaluation using focus group discussion technique. The informants are 13 experts selected
through purposive sampling. The tools used is focus-group discussion record form. Data are analyzed using content
analysis technique.

The findings from the research can be summarized as follows. 1) Regarding the actual conditions, all items are
found to be at a high level, while the desired conditions are at high to very high levels. 2) The internal environment is
identified as a strength, and the external environment as an opportunity. 3) The results of strategy development are as
follows: 3.1) Both suitability and feasibility are found to be at high to very high levels. 3.2) The developed strategies
consist of 5 primary strategies and 17 secondary strategies.

Keywords: national educational standard, administrative strategy, development of students by educational standard
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Table 1 Findings from the study on conditions and requirements for school administration for the
development of students by National Educational Standard for Secondary Schools under
Office of the Basic Education Commission (OBEC).

National Educational Standard for Secondary degree of success important

Schools under Office of the Basic Education x S.D. level X S.D. level
Commission (OBEC)

1. desired outcomes

1.1 learning person 3.75 0.34 high 4.52 0.40  very high
1.2 innovative co-creator 3.89 0.43 high 4.52 0.42  very high
1.3 active citizen 4.17 0.40 high 4.53 0.41 very high
1.4 shared values of the society 4.21 0.38 high 4.45 0.44 high
1.5 desired fundamental moral of schools 422 049  hish 449 045 high

2. academic management for enhancement of

quality of Thai people 4.0 at schools

2.1 learning skills 4.17 0.41 high 444 045 high
2.2 innovative skills 3.92 0.50 high 462 042  very high
2.3 skills of information technology, media 3.88 0.56 high 458 0.48  very high

and technologies

2.4 occupational skills 4.02 0.48 high 452 048  very high
2.5 living skills 398 045 hish 462 045  very high
2.6 skills as national citizen and global citizen 4.02 048  high  4.66 044  very high
3. human resource management for 4.13 0.4 high 457 044  very high

enhancement of quality of Thai people 4.0 at

schools

4. budget management for enhancement of 427 063  hish  4.65 046  very high
quality of Thai people 4.0 at schools

5. general administration for enhancement of  4.20 0.47 high 460 042  veryhigh
quality of Thai people 4.0 at schools
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Table 2 Analysis of strengths, weaknesses, opportunities and threats, in school administration for the
development of students by National Educational Standard for Secondary Schools under
Office of the Basic Education Commission (OBEC).

National Educational Standard for Secondary PNUvodifie SWOT analysis

Schools under Office of the Basic Education PNI level ranking S w @) T
Commission (OBEC)

1. desired outcomes

1.1 learning person 0.21 high 1

1.2 innovative co-creator 0.16 high 3

1.3 active citizen 0.09 low 7

1.4 shared values of the society 0.06 low 9

1.5 desired fundamental moral of schools 0.06 low 9

2. academic management for enhancement of

quality of Thai people 4.0 at schools

2.1 learning skills 0.07 low 8 v v
2.2 innovative skills 0.18 high

2.3 skills of information technology, media and ~ 0.18 high 2 v v
technologies

2.4 occupational skills 0.12 high 4 v v
2.5 living skills 0.16 high 3 v v
2.6 skills as national citizen and global citizen 0.16 high 3 v v
3. human resource management for 0.11 high 5 v v
enhancement of quality of Thai people 4.0

at schools

4. budget management for enhancement of 0.09 low 7 v v
quality of Thai people 4.0 at schools

5. general administration for enhancement of 0.10 high 6 v v

quality of Thai people 4.0 at schools
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Table 3 Results from the assessment of appropriateness and feasibility of the strategies of school
administration for the development of students by National Educational Standard for

Secondary Schools under Office of the Basic Education Commission (OBEC).

strategy for assessment appropriateness feasibility
X  SD. level X S.D. level
primary strategy 1: improvement of desired 455 0.48  very high 465 039  very high
educational outcomes by National Educational
Standard
secondary strategy 1: development of 4.65 021  very high 475 045  very high

learning person for ensuring good occupations
and life quality
secondary strategy 2: development of 451 0.75  very high 466 032  veryhigh

innovative co-creator for stable, wealthy and
sustainable society

secondary strategy 3: development of 4.62 0.85  very high 464 035  very high
active citizen quality for development of
shared values of the society

secondary strategy 4: development of 447 095 high 4.51 0.54  very high

shared values of schools
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Table 3 Results from the assessment of appropriateness and feasibility of the strategies of school

administration for the development of students by National Educational Standard for

Secondary Schools under Office of the Basic Education Commission (OBEC) (continue).

strategy for assessment appropriateness feasibility
X S.D. level X S.D. level

secondary strategy 5: development of 445 0.84 high 451  0.79  very high
desired fundamental moral of schools
primary strategy 2: development of academic 492 0.11  very high 490 0.20 very high
management for enhancement of quality of
Thai people 4.0 at schools

secondary strategy 1: development of 481 0.45 very high 4.89 0.20 very high
learning skills

secondary strategy 2: development of 475 0.22  very high 4.80 0.41  very high
innovative skills

secondary strategy 3: development of skills ~ 4.89  0.50 very high a.77 0.45  very high
of information technology, media and
technologies

secondary strategy 4: development of 485 0.32 very high 4.78 0.21  very high
occupational skills

secondary strategy 5: development of living  4.87  0.31  very high 4.84 0.18 very high
skills

secondary strategy 6: national citizen and 4.65 0.22  very high 458 0.42  very high
global citizen
primary strategy 3: development of human 4.66 0.24  very high 4.62 042  very high
resource management for enhancement of
quality of Thai people 4.0 at schools

secondary strategy 1: improvement of 452 045  very high 454  0.54  very high
personnel’s proficiency for enhancement of
quality of Thai people 4.0 at schools

secondary strategy 2: improvement of 4.60 0.54  very high 460 0.62  veryhigh
personnel’s capabilities for enhancement of
quality of Thai people 4.0 at schools
primary strategy 4: improvement of budget 444 044 high 4.41 0.24 high
management for enhancement of quality of
Thai people 4.0 at schools

secondary strategy 1: promotion of good 432 032 high 435 022 high

governance system in budget management for
enhancement of quality of Thai people 4.0 at
schools
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Table 3 Results from the assessment of appropriateness and feasibility of the strategies of school
administration for the development of students by National Educational Standard for
Secondary Schools under Office of the Basic Education Commission (OBEC) (continue).

strategy for assessment appropriateness feasibility
X  SD. level X S.D. level
secondary strategy 2: change in budget 445 0.21 high 445 048 high

management to effectiveness-oriented one for
enhancement of quality of Thai people 4.0 at
schools
primary strategy 5: change in general 458 0.20  very high 460 0.45  very high
administration for enhancement of quality of
Thai people 4.0 at schools

secondary strategy 1: development of 4.68 0.45  very high 458  0.42  very high
administrative system for enhancement of
quality of Thai people 4.0 at schools

secondary strategy 2: development of 4.64 0.44  very high 460 0.22  very high
environment facilitating enhancement of

quality of Thai people 4.0 at schools
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School Administrative Strategies
for Development of Student According to National Educational
Standard for Secondary School under Office of Basic Education Commission

Academic Management for Enhancement Human Resource Management Budget Management for Enhancement of

2 Primary Strategy 2: Development of Primary Strategy 3: Development of Primary Strategy 4: Improvement of
of Quality of Thai People 4.0 at Schools 3 JoERICIMEEOREITaLLy 4 Quality of Thai People 4.0

of Thai People 4.0 at Schools at Schools
Secondary Strategy : Secondary Strategy : Secondary Strategy :
1. Development of Learning Skills 1. Improvement of Personnel’s Proficiency for 1. Promotion of Good Governance System
2. Development of Innovative Skills Enhancement of Quality of Thai People 4.0 in Budget Management for Enhancement of
3. Development of Skills of Information at Schools Quality of Thai People 4.0 at Schools
Technology, Media and Technologies | 2. Improvement of Personnel’s Capabilities for 2. Change in Budget Management to Effectiveness-
4. Development of Occupational Skills Enhancement of Quality of Thai People 4.0 Oriented One for Enhancement of Quality of Thai
5. Development of Living Skills at Schools People 4.0 at Schools
6. National Citizen and Global Citizen
Primary Strategy 1: Improvement of Desired Primary Strategy 5: Change in General Administration
Educational Outcomes by National Educational Standard for Enhancement of Quality of Thai People 4.0 at Schools
Secondary Strategy : Secondary Strategy:
1. Development of Learning Person for Ensuring Good Occupations and Life Quality 1. Development of Administrative System for
2. Development of Innovative Co-creator for Stable, Wealthy and Sustainable Society Enhancement of Quality of Thai People 4.0
3. Development of Active Citizen Quality for Development of Shared Values of the Society at Schools
4. Development of Shared Values of Schools 2. Development of Environment Facilitating
5. Development of Desired Fundamental Moral of Schools Enhancement of Quality of Thai People 4.0 at Schools

Figure 1 School administrative strategies for development of student according to National

Educational Standard for Secondary School under Office of Basic Education Commission.
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