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Abstract

This qualitative research investigated the integrated factors and organizational climate that affect the success
of Thai public sector agencies in assessing ethics and transparency in operations. The target group consisted of 10
government agencies that received the ITA Excellence Award in 2023. Twenty-five participants were interviewed, and
8 experts participated in the focus group discussion. The objectives were threefold: (1) analyze the integrated factors
linking ethical leadership, organizational climate, and practical governance processes; (2) study the organizational
climate that promotes the success of the ITA assessment; and (3) extract lessons to synthesize development
guidelines for other public sector agencies. The research used a gqualitative method, collecting data through in-depth
interviews with executives and responsible officials from award-winning agencies at the departmental, provincial, and
local levels. The data were analyzed using thematic analysis techniques. The results indicated that: (1) Key integrated
factors include ethical leadership, which plays a vital role in shaping organizational behavior and personnel
commitment; the application of practical governance through clear indicators; transparent communication systems;
and opportunities for public participation. This study includes the interrelationships between various factors that
enhance the effectiveness of ITA assessments. (2) An organizational climate that promotes integrity and trust plays a
crucial role in stimulating participation, innovation, and adherence to public accountability principles. This study
develops an empirical conceptual framework of integrated factors and organizational climate that can be applied to
the development and reform of the Thai bureaucracy towards sustainable governance and transparency.

Keywords: integrative factors, organizational climate, good governance, ITA, ethical leadership, public sector agencies
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Table 1 Organizational climate comparison of ITA award-winning agencies.

level agency leadership style success factors key challenges
tral department of provincial data-driven strong internal systems,  external perception
centra
administration analysis risk planning dependency
designated areas for sustainable flexible, hands-on adaptable structure, annual restructuring
tourism administration leadership rapid decisions requirements
electricity generating authority ~ governor-led clear goals, complaint limited dissemination of
of Thailand simplification reduction ITA awareness
target-oriented o .
student loan fund ) KPIS, monthly monitoring  evaluator-user mismatch
oversight
o . cross-district field visits, comprehensive mission overlap
provincial Phrae Province ) ] ]
integration strategy complexity
o L . embedded systems, staff continuous
Dhonburi Rajabhat University [TA as core mission ) )
understanding reinforcement needs
) inclusive ! - T
local Lat Krathing SAO transparency emphasis initial participation gaps

Khok Charoen SAO

Sakon Nakhon Municipality

participation
structured

planning
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Table 2 Ranking of factors contributing to the success of ITA award winning agencies.

No. success factors number of agencies mentioned
1 ethical leadership 10
2 organizational culture 9
3 operational transparency 9
a4 participatory administration 9
5 organizational effectiveness 7
6 legal enforcement measures 7
7 information technology and monitoring systems 6
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Ranking of Key Success Factors for ITA Assessment in 2023

Ethical Leadership
Organizational Culture
Transparency

Participatory Management

Success Factor

Organizational Effectiveness

Legal and Regulatory Measures

Information Systems and Monitoring

0 2 4 6 8 10
Number of Agencies Referencing the Factor

Figure 1 Ranking of factors contributing to the success of ITA award-winning agencies.
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Ethical leadership

1

Organizational system Participation & communication

- Internal system (OIT) - Multi-level participation

- Legal framework / structure - Transparent communication channels

- Mechanisms for listening to citizens’ voices
- Culture of transparency

Figure 2 Integrated mechanism model for enhancing government transparency.
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