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Using Supply Chain Operations Reference (SCOR) Model
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Abstract
This research aimed at analyzing the supply chain of small organic
rice mills based on Supply Chain Operations Reference (SCOR) model.
The data were collected from population in Chiang Mai Province by
using snowball sampling technique and applying in-depth interview of
stakeholders from upstream to downstream. The results showed that
supply chain of small organic rice mills should improve main processes,
that is, Supply Chain Plan (sP1), Source Make-to-Order Product (sS2),
Deliver Stocked Product (sD1), and Make-to-Stock (sM1). With regard to
enable processes, an improvement should focus on Manage Plan
Inventory Performance (EP.2), Source Assess Performance (ES.2), Source
Manage Transportation (ES.6), and Make Assess Performance (EM.2). The
findings revealed some guidelines for key activities to improve efficiency
along the supply chain of small organic rice mills.
Keywords : Supply Chain Analysis; Organic Rice Mills; Supply Chain
Operations Reference (SCOR) Model
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