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Abstract

Crisis management is important in the reform period because it
encourages collaboration and creative problem-solving as the organization
is ready to prepare a crisis resolution plan. This allows executives to
manage their time in managing crises quickly and to the point, taking
action to minimize losses and reduce organizational problems as well as
building confidence in the workplace for work achievement according to
the goals. The key elements are 1) risk management, 2) strategic planning,
3) secure environment management, 4) leadership, 5) cost-effective
resource management, and 6) effective communication.
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