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Abstract

The objectives of this research were : 1) to analyze the motivation
factors which help support the work of the civil servants under Military
Research and Development Center, Science and Technology Department,
2) to suggest ways to motivate and support the work of the civil servants
under Military Research and Development Center. The tool used for
this research is in-depth interview. Key informants of this research were
nine civil servants under Military Research and Development Center of
the commissioned officer level and the supporters of the researches.

The study found that the factors motivated the work of the
civil servants under Military Research and Development Center,
Science and Technology Department were : 1 ) support and
recognition from the commanders ; 2) specified framework from
the Center ; 3) recognition for the accomplishment of the research ;
4) fulfilling their own accomplishment; and 5) budget to support

conducting the research. The appropriate ways to raise motivation were :
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1) proper recruitment & selection to get the right people to the right job ;
2) provide training and development ; 3) have the career path for the
researchers ; 4) have the evaluation process in place ; 5) set the succession
plan preparing for future vacancies ; 6) provide extra payment and rewards;
and 7) follow up and provide the proper tools to do their works.

Key words : Motivation ; Support ; Military Research and Development

Center ; Defense Science and Technology Department
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Fazwiin femsussgaudiFaeradudnenin usduiosnn Alderfer
(1972) leimumeed) ERG (Existence - Relatedness — Growth Theory)
¥initeilennaeunguimnudomismudduiuresnalad Faudilsl
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