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Abstract

The sufficiency economy philosophy is the philosophy which promotes sustainable development.
It is one of the adaptation strategies to solve the problem of hospitality business in crisis situation, especially
during the epidemic of COVID-19 which affects the hospitality business directly. The research aims to study
the adaptation strategies in COVID-19 crisis of hospitality businesses which are operated under the
sufficiency economy philosophy. The selected case studies are 11 hospitality businesses from The
Porlaewdee project, which supports the sufficiency economy philosophy. The selected 11 hospitality
businesses could be grouped to 3 types: hotel, resort, and hostel-homestay. The data about operation and
adaptation strategies from the selected case studies were analyzed and compared to find the way for
applying the sufficiency economy philosophy to hospitality businesses on this crisis situation.

The findings from this study are as follows: 1) Self-awareness and business share value are main
reasons of applying the sufficiency economy to hospitality businesses. 2) During the normal situation, the
hospitality businesses operate under the principle of moderate by focusing on doing business that is suitable
for their goals and managing from their strength. In addition, hotels and resorts use various strategies from
the principle of sufficiency economy than hostel and homestay 3) During the crisis, marketing and
communication strategies play an important role to attract customers and increase revenue along with cost
management strategy. This means the adaptation that focus on generating income and reducing expense
according to the principle of financial immunity. Also, hotels and resorts use various strategies than hostel
and homestay because hotels and resorts have more resources.

This research demonstrates that the sufficiency economy philosophy can apply to 3 types of the
hospitality businesses by focusing on social and economic, especially business shared value. During the
crisis, financial immunity should be focused. However, operating hospitality business based on moderation
principles is the key to make flexibility during the crisis situation. These findings will be benefits to the
entrepreneur who operates the hospitality business with the sufficiency economy philosophy and creates

a sustainable hospitality business in the future.

keywords: sufficiency economy, hospitality business, adaptation strategy, crisis period
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Hud
o gsAAUIFUNIIANTT Tngiu v v v v v v v v x x v

o BIAAUIFIUNTIANTT [y v | v v x x x x x x x v
321 (fawa) 11 (92%) 13 (72%) 23 (64%)

5. ARSI

o a¥190ehnsiiA fnuge v | v v x v v v x x x x

o Vhianssuiitodnn x | v|v ]| v |V x v v v v x

o duiiugsialaldladauinden v | x v x v v x x x x v

o sigsiaiuluiinisudsiiugyuay v | v v v v v v v v v v
321 (ovaz) 6 (75%) 10 (83%) 14 (58%)

RUYHG

Feafiinusuendand m31e 3

U uTuwaraUteyalagideanunanudunvaliusenaunis, 2564
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1) IinusuUssanlsausy nuhinisliviiwesnnunedssanauastouluanuiunnigaluns 3 Ussiam

iunsnaivanevesgsivegnumnzauiudnenimuargaudwemues snfegiaugu Arwa Alilddauead

Tudstulusosnnumgnsiulsswsussavadduiug uwirldianlvluwumeedswsuildladunadauiinuies

fiaug funsigsiwesetieiunguinuasningAvessuniniienyudsunsnenssuiu
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2) IinusuUsznnsaasy nudnsldmagiiduiuiasansssuuniign luns 3 Ussinn newduluinis

Y 9

o a ]

UImIanuduRusnanIsAiugsianiieddedasanizauingive nis wu Inld Jaadieasy Adnsasns

q

iw3tefuinumansfinzdgnlnlilufiud uasmsumsenuduiussugndlasmastaugsin Indenuudan
Tmivazthaulaegasiaue Saufumsvigsiasuiugsiagurulaesey ieutsduseldsmiy

3) Mnusuusziavlaamalausind Insliviamesmnuneyszanasniigaadoiulsznvlsausuuas
Jaoin ndegratu ineze1in leama Mdenfiovyivesindmiuuunifios 40-50 au uwiaylailssugninladiuau
waituil uiferannsoquaazaiennuaivaudldviifands egrlsfmuiindinaninmsuiuldiasvsoneifios
tevfian lesananilng)fugsfevnadn ifanududeutooniniiinusudn 2 Ussinndnasy

Tngag fnusasis 3 Ussan Sn1sUssgndlindniasuganaifioslunsou 3 vhs 2 deulafidpioudsd

1) funameyszanal grivanudanniigalu 3 ndnns 2 Feuly Taefnusumauiddnaslunis
éigaLﬂmmsqsﬁﬂﬁmmzau (brand purpose) sensitunsigsAalsitiuiils udnuildihdisnuaylduietu
dsf 9 uAgdu SwiumTnzsigaudwesaules (SWOT Analysis) MntsUsvaunsal Anuntn ieranaiage
VolaranmUIFweINIALTugIna

2) shunrwiimgding AnusuynuidddunAnsuiufio n1sneaioundn (core value) srpianainga
wiwdedsiinuemouvdedanuauls ileasuendnvaluazdundndamielunisiiiussia

3) snugfiduiu nusudrlvliunAnimiufoumsanuduiusfuiiusiingnisnise Tngamy
\nSetneinunsnsviesiuistosiuingiu ensudstuseliluedetiegsfuazaiunrusiunmisdny

2) Soulvarwd Finusimnusidldosdauiiiddyie auslumsnaunugsia Saduiuguddilily
N33M9igsAe FeazaenadosiuinAndifyues 3 ndnnsthedu uideafisiduanuimumsinnisaunaden

5) Roulvansssy Anusunnuisinisdiunusmiude ﬂ’]'ﬁLLﬂﬂﬂu@:‘Quﬁﬂuﬁgﬂﬂ’]iLLﬁﬁﬁjUi’]EJVLﬁﬂﬁUﬁj
inwmsns vienslianusluaufinsiivendnuasianngunm@isvesaulassey Feuenanyuvuazliusslon
uidadumsaenmédnualiifungsie Jardmwasieyunsswesgndwieruilandnse

3. nagnsnisUfuivesiiwnusuluanazingaladn-19

INNIANBIUUININITUSUR DT NULINT 11 WitnABATzaEnAINITUNTIEUIN Saudifoutiune
2563 - figusu 2564 ansnsnagifunagnsmsuiui 5 du il

1) NagnsAuMITIMKLEIia NuifiinusITe 3 Ussamasidumsreusugsiafisiainenslddu e
naunuselFangsAaresin lddesndunsnendadusieeulaivienaiduluiissia nsliafiuil uenaini
wuiBassniimsnasuinanvaneningsiady Taslemensiudanisunatiiemuauesieidundn saufams

donlddudesmainanidun1siunnuszaswmieimuigsna wasiuludwiliowgnidu (s 5)

1319 5: agunagnsnisusumiununugsivvesiinusulungingalain-19

y - seToiiinusy
FIUNTINUHUTIND
H.1 H.2 R.1 R.2 R.3 Ho.1 Ho.2 Ho.3 Ho.4 Ho.5 Ho.6
o L159UNINTFIU SHA V| v v v x x x x x x x
o Wiunsvhseldangsiadu v | v v v v v v v v x v
o sanngauddlidudauiniu v v x v v v v x x x x
o Wuidanssuga fuaaunde x | x v x v x v x v x x
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. - YNNI
FIUNITIUHUTIAD
H.1 H.2 R.1 R.2 R.3 Ho.1 Ho.2 Ho.3 Ho.4 Ho.5 Ho.6
o SuulueTetegia x x x x x v v v
o ispuwHuiRugIATluTzEze T v | v v v v v v x
o @uununhAnITIemdeden | v | vV x v v x v x
39 (Sowaz) 10 (56%) 16 (33%)
UBLNA) hgeiinususndniu ase 3

U suTImInNsdunaliuseneunisuazaudeyalaeyide, 2565

2) NAENSAIUNITIANITAUNY NUTIARNUIUNT 3 UTLANALTUUNITATUANAUYUAIN UazdnaldTne
U9d eAlawan AldIedundsnuluauissedieauningu uenanidnuii Saesvuazlsusuanunse
Jonsaunulanarnvaleningsiadu lnsanznsldninensluiuiiauewnldlunszuiunisnisudn wiean

ReiuIRgiu Sauiunstzasuutaulassnsiiuiy edssiunsiasiedefiiuanudidu (s 6)

M3 6 agunagnsn1susudisunsianIssunuvesnnnwsulun1EIngalain-19

Y v sreadiwnus
Fumsdanisfiunu
H.1 H.2 R.1 R.2 R.3 Ho.1 Ho.2 Ho.3 Ho.4 Ho.5 Ho.6
o whildninennsluiiuiinues v x v v v v v v v x x
o muANFunuAL darldde 4 4 4 v | v v v v v v
o gzasunuRaLlATINTBLe v v v v v x x x x x
T2 (Sevaz) 6 (75%) 11 (46%)
UYL fheefinnusugnsdemm ans1a 3

n: STmNNMIFUNwalEUszneunsuazadeyalaegide, 2565

3) nagnddumstanisyaanns wuiifiinusits 3 Yssnnaziiumseusuminaudisniy ielsanunse
Usuidiunshaugluuungd sansusuldheuseeeulaivdensinunatnumendiiinaununineud
anasld uenandnuilswsuduuamisnisdamsyaansldvainuaneningsfdu esteiaudussdngd
Fanuuaziindnaunniign lnslaniznisdaatannistomdeninam tensudUse fudseuiollasutu

gawellaufinsguaisesnistesiuladn-19 Tnelswazidendsil (11519 7)

1319 7 agunagnsnsusumsunisdnnisyrainsvesiiinusulungingalain-19

FI Ry
FYVBIVNINALLIN

FIUN1TIANMTYARING

H.1 H.2 R.1 R.2 R.3 Ho.1 Ho.2 Ho.3 Ho.4 Ho.5 Ho.6

o JnataRnistasdeniiniu 4 v x v v x v x x x x
* anRUABUNTINIY v v x x v v v x x x x
o ansnuwiuinnu aduiuvhau X v v v v X x x x x x
o pusINnULRILAL v v x v v v v x x x
s (owaz) 9 (75%) 10 (56%) 9 (25%)
BT Fagetinususnadanu a5 3

n: STImNNMIFUNMwalEUszneunsuazagleyalaegide, 2565
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nnAv WeanfunuiuNsHanLazLUsdusglangluesetng dseazdennal (1519 8)

M3 8 agunagnsnisusudmunsnatnvesiinustlunmyingalain-19

Y seTefinnusy
#umsnain
H.1 H.2 R.1 R.2 R.3 Ho.1 Ho.2 Ho.3 Ho.4 Ho.5 Ho.6
o Uszmnduiustmansvesfinnusy v v v v v v v x v v X
o WlasamsSsiiaaasuns
D . v v v v x x x x x x x
yinailen
* NSANETUNITVILHDINN v v v v v v x x x X X
o afrandotiememsf iy v x v v x v v v x x
o indowmsluunannesueeular v v X v v v v v v v
52 (Sewaz) 9 (75%) 14 (78%) 15 (42%)
UYL fheefinnusugnsdemm ansa 3

U1 IUTIINNsduNwalUsenaunsuazasudeyalaedide, 2565

5) AUNAENSNIEAIN NUTIARNRIUN 3 Useanazitdun1susuuge gauuaudiusng q luiiuil il

q
v

wiousansieusunaziasudneninlunissesiugnanlieaniunisalnduandadu lagnuinsaesnuaslsausuiinig

YSumumeninmainvanglndfeaiy WnenizlSunisidanunuidiunatsiy Weas1esielaiuiy iy @ama

' ¥
A

AUFURUATY 1 Wdunandureaswninrsan1LNUNYINISNERSVRITUSULAT T58azennll (115749 9)

M58 9 @gunagnsnisususnumeninvesiinusulungingalein-19

. eadiwnus
Frunieaw
H.1 H.2 R.1 R.2 R.3 Ho.1 Ho.2 Ho.3 Ho.4 Ho.5 Ho.6

o amieUnnsldnuiiufidaunans v v x x x v v x x x x
o Yansliaruesinuiseaiuy x v x x x v v x X x x
o Uumsldnuiiuiidunanadia v v v v v v v x x x x
o USuUge-donumuitui x v v v v v v x v v x
o a¥aiuiilna vhseldiesu x x v v | v v v x x x x

s ($ovaz) 6 (50%) 9 (50%) 15 (42%)

BT Fagerinusugiadanu n151e 3

n: SwsmNNTFLNEaliUsENeuN1suaraUteyalaelide, 2565
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