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Abstract

The pandemic of Coronavirus disease 2019 (COVID-19) was a public health emergency creating
problems and obstacles in the fire and rescue operations in Phra Khanong District. This research studies risk
management, awareness, coping, adaptation, prevention, and mitigation of COVID-19 at the fire and rescue
station in Phra Khanong District to present a guideline for risk management. The main research methods are
the observation of the daily lives of 202 staff and residents and the interviews of 15 participants. The data
are analyzed in SWOT framework and presented as the risk management guideline. The study finds that
the strengths of the management are personal protective equipment for every staff on duty, controllable
enclosed workspace, and support facility in the case that the station is closed. The weaknesses are the
staff’s wariness about the epidemic when they must work together and insufficient number of staff. The
opportunities are collaboration with other agencies, such as public health centers, district offices, and
volunteers. Lastly, the threats are the uncertainty of the pandemic and insufficient medicine and vaccine
for staff. The study also suggests defensive strategies focusing on preventing the epidemic and helping
affected staffs and residents by mandates as well as adaptive strategies focusing on building confidence,
reducing anxiety, increasing capacity, recognizing threats, and adapting to cope with re-infections or
emerging diseases. In addition, the study suggest that the guideline must have the guideline for risk
management must be clear, unified, efficient, and effective leading to adjustable strategies suitable for the

uncertainty and continuity of operations.
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Oa=maenyulimsatuayugunsailoaflumsufifonu 8 53.33

AT 5 MTIMERINNTILATIEIAlena (Opportunity)

gUds3m (Threat)

guassn (threat) NddnyAe Wuanunsaliiatuluanmunsalln lsalada-19 Lifendnw lildsulema

Tunssuiaduilenisdnassindu 31uau 15 au Ay 100 %
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) ) ) ) ) ) ) ) ) ) ) ) ) ] ]
vy 3 3 3 3 3 B 3 B B B B B B B B .
guassn (Threat) / flvideya N N N N N N N N N ~ N N N N N V| %
2 S & R & & < & 8 s = S I S &
T1=lsafaielrialalsmnaneviuglv (1a3a-19) liflor3nw 15 | 100.00
T2=1mmslaiats muflumsufifiauligndes 12 | 80.00
T3=UsznuuliiiilaiBmsdanism dmsfeaieu 5 33.33
Ta=liifisadutedtheiitemsnyinaey 10 66.67
Ts=anumsaiiintuluaaumsallul 15 | 100.00
To=lildsulemalumssuindulamsinassindu 15 | 100.00
T7=hiflfeyansszneluiuiiiuinveu 9 60.00

2N 6 MTUANINTIATIEUATIA (Threat)

Fiulddn melfannignsunsszuialsalaine-19 du anddundaardionsslvus Sgauds (strength) A
nsfifigunsaitiostudiuypaalunsufofndil anuiidaiuiuite asnsomuaunisdr-eenls wasdiannindn
1 us uay oy 2 unasesiunsdlaaniil qnoeu (weakness) Aotduuszuvundeidmiinffianudnain
FmihiifianudFeslsalaia-19 vos amshadidesieudmiuinnnd 2 autuly Sruaudmifvfoaonuld
wigane lana (opportunity) Aon1silgudusnIsasIsage 5 widluituitldenudiemde dninnuendaomie
Frumsdanisitudl eranadastiewdolunisia uasliguassa (threat) AoantunisaifiAnduduaniunisolll

15alAin-19 Wiflensnw ldlasulanalunislanisdnassindu

NagNsN1TUIMIANAEERINNTUsZIliuAUEsS Aiaszilonduasnansnu

s mmsislunnyiiiamsszuin COVID-19 i -
Tema WANSTNY ATwED

1. asiasunsieaiu
1.1 miwi’maaummﬁLLaxﬁuﬁL?mﬁy&wﬁmw%mazﬁﬁa 5 2 10
12 avmaeulifuusigmulaonde (UssUnbuayundaiossumi) 5 2 10
1.3 susuliiania un win dniseu wavu uazyaains lusamdnwm 5 2 10
1.4 mysusiindountsewsvnillv Iiuguwy nasy uavniaentu 5 2 10
2. ashasumsssiumpassasty
2.1 Usmssuudamnansisauty 3 Sosmeudn aaen 24 Falua 5 5 25
2.2 szfumndndny 5 5 25
2.3 vimstewdedudniiifiy dieaiv wn 1 5 5 25
24 Wimstaewdodue 5 4 20
2.5 Snwinsal/guaniiaoniedudadse 5 3 15
3. msfivaifuauuasiiuyg
3.1 edaendfovaadmiit 5 5 25
3.2 guamdnvondwmini 5 5 25
3.3 oiduaazamdnvesdns 5 5 25
3.4 mswdoumden 50 ideudle gunsal 5 2 10
3.5 gan1s alfuauu N3 sulszana 5 2 10
3.6 MsUszaunumieny 83dns Mferdes 5 2 10

2 7 asanansedgslunisivesaniddumdas fiewsyluu

anunsalaudssiintuainnsunsszuIavedlsalain-19 teduladuidsineueniliaiusanivay
I Guandinsunsssuiatndvaned we. 2563 dwansenusiensujianiimuduimuagddeluiunnseloug

ududesdinmsdanisenudessfivinzay anuaseupauaudssneiunagns Ussansnnuazyseavsnalunis

A WewssudmsulisludnuasiBelesiu anrnuguuse anAudads uaznsiunduinveiy auE1au
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msfasunsidunuiusuinduasfdofiaanddunduasdfenselvusiuiaveu (Fuandunw 7) wuind
Ashafifisziumudssgen 7 asia Anu 50 % seiunandesgs 7 a1sia Antdu 50% Teazdpsiuiiunig
UImsanuidsaiioananudeazidisy Seenslndda lunisissundavnansisudy 3 Yesmadnnasn 24
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seauAIINLE BeTi sauule (risk appetite or acceptable level of risk) 3§ﬂ’1§ﬁ°f®m§mmLﬁlﬂdiuﬂﬂiﬂﬁﬁaﬁ
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(share) 3onsaneloumnudes (transfer) Wunsuuwdoleumnudsddunsfiamhffisuinveululigd unde
mhenudy esuileruiBulunsiansanudss lneussanunuiudrinounte wazdinnues luaisiaena
Uaonfovond i Ussarunufuoraadaslugurulunisssiulud ety nisan (reduce/ treat) ilunns
sufunsludnuaizeing 4 nansenuvesanudsdiegluseiuiisensuld lusuuuuvesnsiesiu wazidevwai
IanUfusmfunsiiesgi SWOT analysis ilefuunnagnslunsdidunulivssadimngneldanngnsuns
szunlsalein-19 vesandfuimduardfonszluus Inoldgnsmansidedu (strength & threat) gnsmanii 1
osaffumaunssuinaindefivinisunssruialselaia-19 luitufivosanddumdardonsslow grsaansi 2
nslimnutiowdeiusraudouazdliFunanszmuanaisisatonme et gnsaans 1BeUu (weakness

va o Y %

& opportunity) gnseansn 3 asapnudulalunisudgyiuieidh Susuarasendniiads ananuina el

Y

HIuiuan1uN50lingn gnsaansi 4 mausuiinssusunsunsseuain
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FIUFBU UNT1AY - Tu1An WA, 2564 AEEEe TENsUIMISTANITALdsuTensiy Tagaduni
wnsn1snstosiunisunsszuinegraunsensn lanuiiaaddumdsuisunduiinnda Jofniuuinsnisy
Uszanudmihivesgudusnisanssaguaniinnusuasiuimeujun anudesiiinie (residual risk) lenaislu
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A 10 1ATNITUSMSIANITAINELY FIUFDUNINGIAN-UEIEY WA, 2564
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mdsadeudu Waninslonsuagurunduivinsuny Sadmiivaunuauiionn awiso ujoaenu
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Enthilvesgusuimsansisagudingisaey vetadulidmiilile 100 % Ssdinsssueluiiuiilonaiin

Tusedu 4 a9 mansenulusedu 2 dee HaTiuAuLdssseay 8 Audesas deudfnnuaniunisalogslndda

AT PG UNIRD)
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nagnslumsuImsmnudsduiasaniunisalmsunsszuinveslsalaia-19 sonsufdfniisuns
Fuindauazdoluiiufinaslous

MnmsAnwmui annddumdasdfenszlous fanudeunausefofivaiiAnanTsalein-19 leduiu
nagndlusuuuuntmeuliiBsdunazuiud didu Beduldgnsmansnstiasiunsunsszuin i inemudie
Fomsginsunsssuisluanidlildosenai yaansuaziinerdesuaende uaziiuy lésns guseans
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fomunisdesveliuinisnaen 24 Falus nmseendfifnthAnuilésunisieseldlivasniniesas 80 18
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