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Abstract

During the COVID-19 epidemic situation in Thailand, slums were considered risky areas because
people lived in crowded spaces. Even in developed slums, there were still problems with environmental
management of the people in the community caused by the people in the community themselves lacking of
hygiene, resulting in problems in the quality of life and health of the population. Ban Krua is a community
that has distinctive features. It is a community with a long history and is the largest Muslim community in
Bangkok. It is a community that has participated the CODI stable home process. The Ban Krua community is
one of the communities that was hit hard by the COVID-19. However, the Ban Krua community had community
management during the COVID-19 crisis. It was successful and had interesting points to take lessons from.

This article aims to study the characteristics of Ban Krua community before the spread of COVID-19
regarding physical environment, social nature, and the economy of household residents. It studies the impact
on health when the COVID-19 epidemic occured. It studies community management processes to reduce
impacts during the COVID-19 epidemic and analyzes lessons learned.

The Ban Krua community has been affected by the COVID-19 crisis. Regarding economy, there is a
lack of income and increased expenditure on the purchase of disease prevention and cleaning equipments.
The Ban Krua community has a management process, which is to improve the residence to allow for more
ventilation. The Ban Krua community is a commmunity that is representative of a self-organized community.
The community has set up a community kitchen to distribute food and essential items. A group of volunteers
was set up together with the Ban Krua Savings and Development Cooperative Group to help themselves in
the community. There is coordination and receiving assistance and budget from government agencies and
private organizations to manage the COVID-19 crisis.

This research sheds light on lessons learned about the process of managing low-income communities
during the COVID-19 crisis. There are successful factors in various fields. Examples are that it is a community
with a long history, and it is a community participating in CODI's stable house process, making it ready in terms
of information. It is also a community with strong leaders. It receives cooperation from community members
and the community can commmunicate their needs and open to cooperation from all sectors. People in the
community are the main force in management. There are food management activities and physical

management activities.

Keywords: management process, low-income communities, COVID-19 crisis, community development

institutions, lesson learned
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