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Abstract

The concept of adaptive reuse has become increasingly popular in Thailand over the past 10 years,
especially with regard to transforming warehouses into various functional spaces. This involves developing
real estate in a non-traditional way by renovating old buildings with unique physical characteristics that
differ from newly constructed ones. The historical significance and previous use of these buildings also add
interest and differentiation compared to newly built properties. Adaptive reuse has been successfully
applied to warehouses in different areas of Bangkok, such as Asiatique, The Riverfront (2012), The Jam
Factory (2014), and Warehouse 30 (2017).

This article aims to study the development process of Warehouse 26, a project that utilized
adaptive reuse to transform a warehouse into an office space, focusing on the Business Community Mall
concept. The project aimed to attract tenants who preferred the adaptive reuse concept, and four case
studies were selected based on the development process, physical characteristics of the warehouse, and
their significance to the development of the Warehouse 26 project.

The success factors of Warehouse 26 can be attributed to the developer's past experiences in
various real estate development projects and their ownership of existing land and buildings, which resulted
in a lower-cost investment compared to new construction. Converting old warehouses into office spaces
required fewer development costs, and the developer carefully selected tenants whose needs and
intended uses aligned with the potential to transform the warehouse into a functional office space. Most
of the tenants were architectural firms with knowledge and experience in adaptive reuse, serving as role
models for future tenants and contributing to the project's full occupancy rate throughout the 5-year
development period (2014-2018).

This research showcases the real estate development process using the adaptive reuse concept,
focusing on the successful Warehouse 26 project. The key success factors include managing development
costs, selecting suitable tenants, and choosing buildings that align with the tenants' objectives and physical
transformation goals. This study provides benefits to both the developer and tenants, particularly in
transforming warehouses into functional office spaces and utilizing adaptive reuse concepts in real estate

development.

Keywords: adaptive reuse, warehouse, office, process, real estate development
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