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Abstract

Buildings with many years of operation often experience deterioration that affects their usability and
utilities. This paper presents a study on a renovation project that involves a large hospital that periodically
upgrades its outpatient department. The contractor of the project has gained valuable lessons from previous
projects, enhancing the ability to carry out renovations under specific field conditions. These renovations aim
to improve the quality of hospital treatments provided in an appropriate environment. The project focuses
on the renovation process while the adjacent areas remain in use. The study includes the scopes, types of
work, renovation processes, and associated problems and effects, along with solutions for the outpatient
department during active use of adjacent areas. The study compiles architectural drawings from a case-study
building, Terms of Reference (TOR), studies of meeting summaries, and thirteen inspection reports. According
to the study, the scopes of the outpatient department renovations include architectural structures, indoor
decorations, and outdoor gardening. The contractor must be more prepared than in other types of
construction to avoid potential issues such as undesirable noise, vibrations, dust, odors, and work delays that

could impact the project timeline, budget, and most importantly, the quality of the building.

Keywords: Interior decoration, hospital, operation process, building renovation
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