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Abstract

The hotel business's main income comes from renting out rooms, which is a small but consistent
income with a long payback period compared to the investment. Raising funds through REIT is therefore
another option for the hotel business in Thailand that can create a stream of income for operators in
exchange for sharing operating profits with unitholders. This article aims to study the concept of bringing
hotels into fundraising through REIT, hotel characteristics, and operating strategies of hotels that raise funds
through REIT. The case studies include 3 hotels that raised funds through the Trust in Bangkok and Phuket.

The study found that, first the key concept of entrepreneurs in bringing hotels to raise funds
through REIT is to view REIT as a form of financial instrument that can help adjust the financial structure
and asset structure for maximum benefit and pay returns to investors similar to borrowing capital. The
operator can also buy assets back when the trust come to an end of maintaining ownership of the assets.
Second, the characteristics of hotels raised by the trust can be divided into 2 issues: (1) the hotel must
have legal characteristics. and regulations and (2) The hotel must have good operating results. Third, the
operation strategy of hotel include 4 areas: finance, management, materials equipment, and personnel.
The hotel management should focus on strategies that generate good operating results of the hotel, which
can be divided into 2 areas, finance and management, in order to achieve a good growth rate of operating
results for the REIT and ultimately result in the payment of returns to investors with a growth rate.

This research shows entrepreneurs' ideas in bringing hotels to raise funds through REIT, operational
strategies of hotels that raise funds through trust funds and physical characteristics of hotels in different
locations. These results can guide hotel operators to develop hotel projects that aim to raise funds by the

REIT. These results can also help general investors to have a better understanding of the fundraising format.

Keywords: hotel operation strategy, hotel developer, REIT, REIT manager, REIT returns
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TeazLdun 2561 ‘ 2562 2563 2564 2565

Tsawsundnsnil angin gufin (DTLP) 91nnes DREIT

ADR (U91/A1) 4,873.86 4,255.01 6,254.70 2,525.00 3,912.00
Occ (%) 68.96% 79.43% 22.15% 28.00% 65.00%
EBITDA (au.) 113.19 115.14 (5.33) (23.31) 98.69
T5USULASUALLABSWRBA 519613 (GCRD) 91nnee LHHOTEL
ADR (U91/f1) 3,805.00 3,824.00 3,548.00 3,776.00 3,467.00
Occ (%) 82.00% 81.00% 23.00% 21.00% 73.00%
EBITDA (au.) 371.00 387.10 43.60 38.40 273.80

159UsNASHWIT (SPW) 91nnBe SRIPANWA

ADR (U91/A4) - - - _ B

Occ (%) - - - - -

EBITDA (au.) 214.00 155.00 74.00 6.00 119.00

yeLve: (1) ADR fa dns1Aviesindefiuadenaenisl (2) Occ% Ao dnsnisiiinindenaeniad

I uTwazagUdeyalay 33 (10 nanau 2566)
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ndeyanansiumulsusy 5 dounds §3demudn i 3 Tsusildsumansenuainaniumsallaio-19
TngmsailosanTiidl EBITDA (Flsreusinaenidy 1@ Anden wasAdasining) wnaveelull wa. 2561-2562 39
\utreumsunsszuin udlud wa. 2563-2564 Tssusulléfunansenulnonssdanaldan EBITDA fisgmeglud
W.A. 2564 1ag DREIT Uag LHHOTEL Ainau 23.31 S1uUm Uag 38.40 A1UUM AIXEIRU

nsdneranauununamiadnamululsusunsalfne

M3 10 Wisuisun1senanauwnunamsadnamululswsunsadnwm

RIMANDULNY 2561 2562 2563 2564 2565
DREIT 6.09% 6.61% 4.78% 6.20% 9.36%
LHHOTEL 6.79% 5.69% 1.00% 0.00% 5.74%
SRIPANWA 6.03% 4.29% 0.00% 0.00% 0.00%
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