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Abstract

The villa project has gained popularity and continuously developed in Thailand. This research aims to
study the characteristics of villa projects in Hua Hin, with the focus on the development concepts and
marketing strategies through the study of five projects: Baba Beach Club Residence, Veranda Pool Villas,
Boulevard Tuscany, The Standard Residence, and Cabanas. These projects are managed by four real estate
development companies registered in the stock exchange: Cl, VRANDA, SC, and SIRI. The study collected data
through document analysis, field surveys, and interviews with relevant parties, and then analyzed the
information by comparing similarities and differences to summarize key lessons in developing such projects.

The study reveals four key findings. First, there are 120 villa projects in Hua Hin, operated by 101
companies, with selling prices ranging from 1.49 to 100 million baht. These projects are divided into three
main areas: near the sea (7 projects), near the mountains (87 projects), and in the city center (26 projects),
with developers typically favoring coastal locations for their villa projects. Second, the development concepts
of the four case study companies are similar, as they have long-standing experience in Hua Hin and aim to
expand their businesses by leveraging existing expertise and resources to fill market gaps. Third, the marketing
strategies of these companies target high-income customers, with prices ranging from 7.99 to 100 million baht.
SC specifically targets retirees, while Cl, VRANDA, and SIRI focus on niche lifestyle customers, influencing the
physical characteristics and design concepts of the villas. Finally, the interior components of the pool villas in
the case studies share common features: bedrooms, bathrooms, kitchen, living room, swimming pool, and
parking, with an average usable area of 283 square meters, clearly defined units, and brand identity. These
pool villas are designed to meet the new normal lifestyle needs of consumers.

According to this research, the development of pool villa projects is a business model that responds
to the specific needs of consumers. The factors influencing pricing include project location, villa design,
amenities, and the reputation of developers. This study will serve as a marketing guideline for pool villa

projects in Hua Hin and can be applied to similar developments in other tourist provinces in Thailand.

Keywords: Pool Villa project, marketing strategy, real estate development companies registered in the stock

exchange, adaptation of housing business, Hua Hin
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