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Abstract

This research The objective is to study the current situation. Management styles
for sustainability Guidelines for managing community participation Environmentally
friendly Of Somboon Silathong Company and research methodology is a combination
of qualitative and quantitative research Study information from relevant documents.
In-depth interviews from key informants Data were collected from a sample of 100
people in communities residing in Tha Sae District, Chumphon Province, by using a
questionnaire. The data was analyzed by finding the percentage, average and using the
data to classify the opinions. The results find that 1. Problems and obstacles in the
management of education areas Found that the problems encountered in the
operation of Somboon Silathong Company Limited, Chumphon Province, found that
most of Problems of communication in past policies and operations Operational
problems The problem of the company's policy is environmentally friendly and the
compliance with government regulations and conditions. 2. Environmentally friendly
management found that 1) the characteristics of the administration 2) the
characteristics of the characteristics of the executives 3) the characteristics of the
organizational management 4) the characteristics of the community management In
all areas, customers are satisfied with the service Overall is in the high level, average
434 S.D. = 0.797 3. Guidelines for the development of eco-friendly systems Of
Somboon Silathong Company Limited, Chumphon Province, found that the

development of this company to environmental management must consist of 4 ways

Keywords : Management , Eco-friendly, Somboon Silathong Company Limited
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