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Abstract

This research aimed to study the commercial potential and to propose guidelines for
product development of Rungmaneepattana Community Enterprise. The key informants
included 2 6 people involved in producing community enterprise products. The research
methodology used in this research was an in-depth interview including conversation, participant
observation, and focus group discussion. The researchers applied member check and
triangulation to validate data received from Key informants. SWOT Analysis and TOWS Matrix
were used for content analysis and internal and external environment analysis of
Rungmaneepattana Community Enterprise.

The research results showed that

1. The strengths of products and entrepreneurs are products that have been awarded
the OTOP 4 star quality standard, regular customers who are retail customers who order
continuously and are customers of the company who order large quantities. There is a
registration of the establishment of community enterprises according to the law. Create a
unique product Developing innovative products and processes or add value to the product

Record expenditure-income accounts Social Media Marketing
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2. Guidelines for product development of Rungmaneepattana Community Enterprise
include: (1) Promote the development of entrepreneurs and producers to have knowledge of
bookkeeping, cost calculation and cost reduction technique for production; (2) Cooperate with a
university to create a knowledge base of product models, product characteristics, product
patterns and methods of matching raw materials, colors, shapes, patterns of each product type
of the community for product manufacturers to use immediately; (3) Develop knowledge and
skills in creativity and product design for entrepreneurs; (4)Create products that are unique,
differentiate, and diversify (5)increase online distribution channels and social media
communication. (6) Encourage community entrepreneurs to apply for a product standard

certification
Keywords: Product Development, Community Enterprise, Rungmaneepattana Community
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