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ABSTRACT

The objectives of this research were to examine 1) the managerial skills of school administrators, 2) the
teachers’ performance in schools, and 3) the relationship between the managerial skills of school administrators
and teachers’ performance in school under Secondary Educational Service Area Office 8. The samples were 48
schools under Secondary Educational Service Area Office 8. The respondents of each school consisted of a
school director and a head of learning subject department, with totally 96 persons. The research instrument was
a questionnaire about the managerial skills of school administrators based on Griffin’s concept and teachers’
performance based on the Regulations of the Teachers Council of Thailand on Professional Standards B.E. 2556.
The statistics used were frequency, percentage, arithmetic mean, standard deviation and Pearson’s product-
moment correlation coefficient.

The results revealed that: 1) The managerial skills of school administrators, was in “much” level in
overall and individual aspect; ranking from the most to the least: interpersonal skill, conceptual skill,
communication skill, technical skill, time-management skill, decision-making skill, diagnostic skill accordingly. 2)
The teachers’ performance, was in “much” level ; ranking from the most to the least : making decisions to
practice various activities taking into account consequences on learners; conducting themselves as a good role
model for learners; constructively cooperating with others in educational institution; creating opportunities for
learners to learn under all circumstances; systematically reporting on results of learners’ quality development;
constructively cooperating with others in community; organizing instructional activities focusing on permanent
results for learners; regularly practicing academic activities relating to development of the Profession of Teachers;
being committed to developing learners to reach their full potentiality; seeking and using information for
development; developing teaching plans for effective implementation; and regularly developing instructional
media to be effective respectively. 3) The relationship between the managerial skills of school administrators and
teachers’ performance in school under the Secondary Educational Service Area Office 8 had relationship and

level of significance is at 0.01 with positive correlations at a high level.
Keywords : Managerial Skills ; Administration ; Teachers’ Performance in School
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