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COMPETITIVE ADVANTAGE OF THAI AND MALAYSIA AND SUPPLY CHAIN
MANAGEMENT FOR EXPORT PREMIUM FROZEN DURIAN AND VACUUM FREEZE
DRIED DURIAN TO REPUBLIC OF CHINA

91581 quUUTININ’, Aryusia ngnwiia’, swiluv d91ad” waz sewa nawa®

ARAYA SUNTHORVIPHART ", PANNAPAT PRUKSAKIT?, THUTCHANAN SANGWAN?® and YOSSAPOL PALAPOL®
UNANED

N 3

ngUIvesa

o

AM5I98%

a

1) AnwinulisunemsutstulunisdeeenyiBeuutuduazyis suuinuugen
wwaslvelafeutuinade 2) AnvszuulsgumunSeuntiuduasyouiuuudiBonudiudinanuszmalne
wazanadeisfuilantugaringludiesmununiiuasninda amsusguarssuiu nduiegausznaufeinyning
5 919 fUszneummEsultudsuazy Souuauuunifenuds luuszine 15 sreuazaniaide 10 918 w3 osdefiltiiy
msmeIdedinunn Tnglifauuuuisassaeildsunsnsaaeuangmsnand mafusunadeyalagldng
funwallgadnutariIsn15guAiIg 1L UUERILA

HANMTIFeNUT 1) Usswalnedianuldiuiounianmsudsduluiguasduasdadomsndawagigenisuanty
Usena ufsongnsifuinwnandndesnnuszmalnglimaiuifewananaimih Tuyasiuadsliuoumans
wisdulusugnsmanslassaiiaaznisudaduresssina ulsuiesguianazgnamnssufiaduayuuaziisuiosly
Uszine daalisimnandn snnamsreseswonnuasnseglussiviiginitlng 2) Ussndlvedvesmianisdaoond
vannuaneni neldszuunissudimeundundnuasiimsidedlestauddun narahaufslaneihitdundt willned
Anulawseulududununisdsesn wagszeznallun1sindwnnituiiale s iEansadeonmstiuazg
omeldsnee luvasiinnadediYgmilugui AUVAVENNIINATUVIALAGUINGAY daunisrudainsvudimieie

LAENI9DINFILVINTIY

Adfgy - SeuwiuuLdenuds ; iseuwtnds ; anuldiuSeumenisuasdu ; legumu

L 919158 AngIngmansuazAaumans un1inerdeysn Ineundunys, Lecturer, Faculty of Sceinece and Arts, Burapha

University Chanthaburi Campus
Corresponding Author. Email : araya@buu.ac.th
Received: Mar 27, 2020, Revised: Jun 16, 2020, Accepted: Nov 8, 2020

19



a Ao oo o o o o S

MIAIFIINTINEBEAUANA ; U 7 2UUN 1 uns1AN - Aguieu 2564 ,:‘” z "f;

©w =

Santapol College Academic Journal; Vol.7 No.1 January - June 2021 % A §
Teop o

ABSTRACT

The objectives of this study are 1) To study competitive advantage of Thai and Malaysian freeze dried
and frozen durian production 2) To study freeze dried and frozen durian supply chain starting from durian
producers in Thailand and Malaysia to Nanning and Guangzhou, Republic of China. The data was collected from
5 durian farmers in Chanthaburi, 15 frozen and freeze dried manufacturers in Thailand and 10 frozen and freeze
dried manufacturers in Malaysia. The qualitative approach of in-depted interview was applied in this study by
using semi-structure interview questions which were proved by experts.

The result of the study showed that 1) Thailand and Federation of Malaysia are competitive in different
aspects. While Thailand has competitive advantage on factor conditions, demand conditions, and production
capacity as well as shelf-life of products due to advance harvest, while Federation of Malaysia has competitive
advantage on government policy, related and supporting industries, firm strategy, and structure and rivalry
which enable farmers to have more bargaining power and be able to sell products in higher price. 2) The supply
chain and transportation system of freeze dried and frozen durian exported to Republic of China are identified.
Thailand has various exported channels to Republic of China mainly by truck and linkage between chain is
efficient which enhance competitive advantage on cost and time. On the other hand, Federation of Malaysia
has serious problem on insufficient raw material. And the transportation of durian production is via air and port

only.
Keywords : Freeze dried durian ; frozen durian ; Competitive advantage ; Supply chain
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