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ABSTRACT

The propose of this research was develop herbal soap production of Koksoong Community, Wang Sam Mo
District, Udonthani Province for cost reduction in herbal soap production and to design a modernpackage for
herbal soap as manufacturer required. Sample group including community enterprise of Koksoong Community,
Wang Sam Mo District, Udonthani Province. The statistic for Data Analysis including frequency, percentile, and
mean (X)

Research result found that;

The study of development and cost reduction in production process of herbal soap that was the formula
of community enterprise of Koksoong Community, Wang Sam Mo District, Udonthani Province. Before researching
begin, Resercher found out that the herbal soap has 6 production process formulas was produced by using ready-
to-use soapmoles cause ordinary product, product loss in production process and haven’t package yet.

Therefore, researcher start collecting manufacturer community data to find out package design as
manufacturer required, 20% of manufacturer required was package design has to be unique, 35% of manufacturer
required was package design has to be rectangle, square or ellipse, 35% of manufacturer required was package
name and logo has to be obvious, 50% of manufacturer required was package cost has to be around 0.75 - 1
baht. From the cost reduction in production process by using already own material development cause better
profit. In the organizing activities to share soap manufacturing information and cost reduction for increase profit
cause manufacturer group understood to manage production process by cost reduction, and create unique and

quality package to increase product add value can make more income.

Keywords: Cost reduction ; Value creation ; Herbal soap
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