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A STUDY OF REDUCE TIME ON MUD-MEE SILK’S PRODUCTION PROCESSES:
A STUDY OF UDON THANI WEAVING GROUP
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ABSTRACT

The purpose of this study was to the reduction time of the Mud-Mee fabric production process to include
the Mud-Mee production increase. The sample group consisted of four weaving groups in Udon Thani Province:
1) PhuThai Nong Ya Chai Mud-Mee Weaving Group, Nong Ya Chai Sub-District, Wang Sam Mo District, with 3 people.
2) Non Sawan Weaving Group, Tha Lee Subdistrict, Kumphawapi District, with 4 people 3)TO Monto Weaving
Group, MooMon Subdistrict, Mueang Udonthani District with 2 people. 4) Ban Thai Phuan Weaving Group, Ban Phue
Subdistrict, Ban Phue District, with 6 people. The tool was the interview form on the problems in the Mud-Mee
process. Steps to work by observation and record data frequency value to be found 7 losses. And recording the
time and Step of motion on the process of Mud-Mee production by video recording.

As a result of this study, Interview about the problems in the Mud-Mee process. The main problems was
delayed. The researcher collects data on the frequency of 7 losses, and found have 2 main reasons improper
motion and over processing was as high as 84.38%, with an average tie time of 43 minutes per 150 step of straw
rope to make patterns. This study, researcher has tried using Cable Tie devices. The wide 4.8 millimetre to bundle
make patterns instead of straw ropes. It was found that the time to Mud-Mee was reduced by an average of 26

minutes from 43 minutes to 17 minutes.
Keywords : Mud-Mee Cloth ; Handwoven Cloth ; Silk ; Mud-Mee Process
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