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ABSTRACT

The purposes of this study were 1) to examine superleadership of school administrators In the extended
education opportunity schools under Khon Kaen primary educational service area 3, 2) to study guidelines for
further development of the superleadership. The research was divided into 2 phases. Phase 1 was the study of
the operation. The sample group included 240 administrators, teachers and School board of the extended
education opportunity schools under Khon Kaen Primary Educational Service Area 3, The instrument constructed
to examine the superleadership was a questionnaire. Discrimination value were at 0.30-0.74 in order. Reliability
value of questionnaires were at 0.96. The collected data was then analyzed by a computer program, and the
statistics used in the data analysis were frequency, percentage, mean and standard deviation. Phase 2 was the
study of recommendations and ways of developing the operation. The target group consisted of 10 persons.
The instrument was an interview form. The analysis of data employed interpretation of the opinions of the
experienced persons.

The research results were found as follows ; 1) The overall superleadership of school administrators In the
extended education opportunity schools under Khon Kaen primary educational service area 3 were rated at a high
level. Considered by aspects found that encouraging self-set goals had the highest average, next aspects, creating
positive thought patterns and modeling self-leadership. 2) In terms of superleadership development of the school
administrators under Khon Kaen Primary Educational Service Area 3, the results showed that the school
administrators should assess their weakness and develop themselves to be learning personnel. They should be a
good role model for their colleagues and provide opportunities for others to achieve career advancement. In
addition, the school administrators should build morale in the workplace. They should respect and trust their
colleagues. It is important that the school administrators should not show negative behaviors since they are
expected to build organizational awareness. At the same time, they should follow the ideology of work and be

able to inspire as well as provide regular and sincere guidance to their colleagues.
Keywords: Superleadership ; School Administrators ; The Extended Education Opportunity School
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