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ABSTRACT

The purpose of this research was to study the motivation factors and Hygiene Factors that affect digital
competency of educational personnel in Lampang Province. The sample used in the research was educational
personnel in Lampang Province 375 people by using a questionnaire to collect data statistics used were frequency,
percentage, mean, standard deviation and multiple regression analysis

The research results found that 1) The level of overall motivation factors was the highest level. In order of
success the highest level of work followed by nature of work and advancement in the position. The overall levelof
Hygiene factors was at the highest level In descending order including the relationship with co-workers followed
by policy and relations with supervisors. 2) The overall work digital competency of educational of Hygiene factors

was at the highest level In descending order including the relationship with co-workers followed by policy and

policy and relations with supervisors. 2) The overall work digital competency of educational.

Keywords: Motivation Factor ; Hygiene Factor ; Digital Competency
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ABSTRACT

This study aims to examine the influence of supply chain management (SCM) on the business performance
of sports equipment distribution companies. The researchers reviewed relevant literature and designed a
questionnaire. Data was collected from 215 sports equipment distribution companies registered with the
Department of Business Development in 2023. Simple random sampling was used, and hypotheses were tested
using multiple regression analysis.

The research results revealed a statistically significant relationship (p < 0.05) between SCM and business
performance. The multiple correlation coefficient (r) was 49.1%, with an Adjusted R Square of 33.1%. Among the
variables, the sourcing of raw materials has the highest influence on the performance of sports equipment
distribution business (B = .21, p < .05), followed by transportation (B = .21, p < .05), storage (B = .20, p < .05),
integration (B = .19, p < .05), and production (B = .197, p < .05), respectively, with statistical significance at the
0.05 level.

Keywords: Supply Chain Management ; Business Performance ; Sports Equipment Distribution
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ABSTRACT

The purposes of this research were to 1) study the quality of life of residents in Ban Chan Municipality, Udon
Thani Province, 2) examine the relationships between factors associated with the quality of life of residents in Ban
Chan Municipality, Udon Thani Province, 3) explore guidelines approaches for developing models to enhance the
quality of life in various dimensions for residents in Ban Chan Municipality, Udon Thani Province. This research
employed a quantitative research methodology. The sample consisted of 210 residents living in Ban Chan
Municipality, Udon Thani Province. The research instrument used is a questionnaire. Statistical tools and data
analysis included percentage, mean, standard deviation, and Pearson's correlation coefficient analysis. The findings
revealed that the overall quality of life of residents in Ban Chan Municipality was at a high level based on the
analysis of questionnaire responses using mean scores. When analyzed by dimension, the aspects ranked from
highest to lowest were as follows: culture, recreation, social cohesion, personnel, public health, safety,
infrastructure, environment, education, urban development policies, and occupational promotion. The factor with
a moderate level was the economic aspect. The analysis of the relationships between factors associated with the
quality of life indicated that the factors with strong correlations included : Environment and social cohesion,
Personnel and safety, Infrastructure and social cohesion. and Public health and social cohesion. These strongly
correlated factors were analyzed to develop guidelines for improving the quality of life in various dimensions for
residents in Ban Chan Municipality. The aspects that residents prioritized for development, ranked from highest to
lowest, were economy, urban development policies, safety, environment, public health, occupational promotion,

education, recreation, infrastructure, social cohesion, culture, and personnel.
Keywords: Quality of Life ; Relationships ; Development Approaches
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A 2 TUSUNTL G*power N13AIUIMNG UA208 19
VTIJJ’I . Faul, F.,, Erdfelder, E., Lang, A.-G., & Buchner, A.

(2007; 2009)
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Y89lUsN5H G*Power A 31U 210 AU

A58l N I IuNN5IY
lunis@nwiased 33819780153 9818 9UT U

(Quantitative Research) Iagn15a5194A3
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ABSTRACT

This research aimed to 1) study the use of social media in public relations of Nong Khai Province, 2) study
and analyze the strategies of using social media in public relations of Nong Khai Province, and 3) study the
guidelines for developing strategies of using social media in public relations of Nong Khai Province. The quantitative
research method was used. The samples were 200 male and female residents of Nong Khai Province, both male
and female, aged 20-60 years. The research instrument was a 5-level rating scale questionnaire with a reliability of
0.91. The statistics used for data analysis were percentage, mean, and standard deviation.

The research results found that 1) The use of social media in public relations in Nong Khai Province found
that the opinions in terms of communication tools and channels had the highest average value, followed by public
relations policies and networking for coordination, respectively. 2) The results of the analysis of the strategies for
using social media in public relations in Nong Khai Province consisted of focusing on integrating communication
concepts, setting a framework of concepts that are beneficial to the public, using creativity in presenting
information, and building a network base between agencies and other organizations. 3) Guidelines for developing
strategies for using social media in public relations in Nong Khai Province 1) In terms of public relations policies, it
is necessary to consider selecting appropriate public relations news, and developing a format for exchanging
information from government agencies or agencies under the government. 2) In terms of public relations activities
and methods, various information must be up-to-date, accurate, and not distorted. 3) In terms of communication
tools and channels, public relations should be conducted via the main Facebook page, using new technologies
within the organization, and giving opportunities for people and vulnerable groups to hold public hearings on the
agency's digital plan. 4) In terms of networking for coordination, cooperation should be created with various projects
from both the government and private sectors to receive and disseminate information. 5) In terms of creative
initiatives in public relations, there should be the development of a platform that is its own, without relying on

agencies. Or other social media.

Keywords: Strategic Analysis ; Social Media ; Public Relations Work of Nong Khai Province
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THE GUIDELINES FOR DEVELOPING BUS TERMINAL TO THE SMART BUS TERMINAL:
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ABSTRACT

This research aims to 1) study the current conditions and problems of the passenger transport services at
Bueng Kan Province's bus station, 2) explore the development of Bueng Kan Province's bus station into a smart
passenger transport station, and 3) propose guidelines for the development of Bueng Kan Province's bus station
into a smart passenger transport station. A quantitative research method was employed, with a sample group
consisting of 200 individuals who use the services of Bueng Kan Province's bus station. The research instrument
used was a questionnaire with a 5-point rating scale, which had a reliability value of 0.98. The statistical methods
used for data analysis included percentage, mean, and standard deviation.

The research results found that 1) The current condition of the Bueng Kan Provincial Passenger Transport
Station is that the building is large enough to accommodate passengers well, has good ventilation, and has signs
detailing each room and bus route. The problem with the service is the lack of application of technology. 2) The
results of the study on the development of the Bueng Kan Provincial Passenger Transport Station into an intelligent
passenger transport station found that the highest level of personnel development is needed. 3) The guidelines
for developing the Bueng Kan Provincial Passenger Transport Station into an intelligent passenger transport station
include developing an online ticket booking and ticket purchasing system, installing a security system, having a
service center to provide technical support using a digital system, and training public relations personnel to be

proficient in foreign languages.
Keywords: Development ; Passenger Transport Station ; Smart Passenger Terminal
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ABSTRACT

The purposes of this research were to: 1) Compare the Chinese vocabulary knowledge of Grade 9 students
between pre-test and post-test in the experimental and control groups. 2) Compare the Chinese vocabulary
knowledge of Grade 9 students between the experimental and control groups after learmning. and 3) Examine the
retention of Chinese vocabulary knowledge in the experimental and control groups two weeks after learning.
The sample consisted of Grade 9 students from Udon Wittaya School in the 2024 academic year, divided into two
classes. Class 1 was designated as the experimental group, consisting of 45 students, while the other class served
as the control group, consisting of 42 students. The research instruments included: 1) A lesson plan for the
experimental group, with an average suitability score of 4.91. 2)A lesson plan for the control group, with an average
suitability score of 4.94. and 3) A Chinese vocabulary knowledge test, used for the pre-test, post-test, and retention
test conducted two weeks after learning. The test comprised three sets, with a difficulty index ranging from
0.31 to 0.80, a discrimination index ranging from 0.24 to 0.82, and a reliability score of 0.90 or higher for all test
sets. Data were analyzed using mean, standard deviation, the Dependent Samples t-test, and the Independent
Samples t-test. The findings were as follows:

1. The Chinese vocabulary knowledge of both the experimental and control groups improved after learning
compared to before learning.

2. The Chinese vocabulary knowledge of the experimental group after learning was higher than that of the
control group.

3. Both the experimental and control groups demonstrated retention of knowledge two weeks after learning.
Keywords: Chinese Vocabulary Knowledge ; Task-Based Teaching Method ; Games
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Descriptive statistics Between - Subject Analysis

Posttest Follow-up Mean SE t-value
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819

Effect Size
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ABSTRACT

The purposes of this research were to: 1) Compare the Chinese vocabulary knowledge of students in Udon
Thani Rajabhat University using simulated teaching methods before and after leaming, 2) Compare the Chinese
speaking ability of students in Udon Thani Rajabhat University using simulated teaching methods before and after
learning and 3) Study the relationship between vocabulary knowledge and Chinese speaking ability after learning.
The sample group consisted of 45 second-year students from the Faculty of Humanities and Social Sciences,
majoring in Chinese. Cluster sampling was used, with class sections serving as sampling units. This was a quasi-
experimental study using a one-group pretest-posttest design. Research instruments included a 24-hour learning
plan, a vocabulary knowledge assessment, and a Chinese speaking ability assessment developed by HANBAN.
The statistical tools used were mean, standard deviation, dependent samples t-test, and Pearson correlation.

The research findings revealed that:

1. The average post-learning score for Chinese vocabulary knowledge of students taught using simulated
teaching methods was higher than the pre-learning score.

2. The average post-learning score for Chinese speaking ability of students taught using simulated teaching
methods was higher than the pre-learning score.

3. There was a high-level relationship between Chinese vocabulary knowledge and Chinese speaking ability

after learning.
Keywords: Simulated Situations ; Chinese Vocabulary Knowledge ; Chinese Speaking Ability
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ABSTRACT

This research aims to study communication factors and service factors affecting service quality in
the Huai So, Chiang Khong, Chiang Rai Province. A questionnaire was used as the data collection tool, targeting 400
residents who utilized services within the municipality. The statistical methods employed included frequency,
percentage, mean, standard deviation, and multiple regression analysis.

The findings indicate that overall communication factors were rated at a highly, with the ranking as follows:
personnel providing communication-related information, communication processes, communication methods,
and communication tools. Similarly, service factors were rated at a high level, ranked in order as follows: welfare
and community development services, civil registration services, public health and environmental services,
and engineering and civil services. The overall service quality was also rated at a high level, ranked as follows:
service reliability, customer confidence, and attentiveness to customer. Hypothesis testing indicated that the
communication factors related to communication tools and processes, as well as all service factors, significantly
influenced the service quality of residents in the Huai So Subdistrict Municipality, Chiang Khong District, Chiang Rai

Province, at the 0.01 statistical significance level, Adjusted R? 88.10% of the variance.
Keywords: Communication Factors ; Service Factors ; Service Quality
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ABSTRACT

The objectives of this research were to 1) Study the current situation and desired needs the guidelines for
the development of dual vocational education system under Nongkhai provincial vocational education office.
2) investigate the guidelines for development of dual vocational education system, and 3) Evaluate the guidelines
for development of dual vocational education system. This research conducted into 3 phases : Phase 1 studying
the present conditions and desired needs the guidelines the guidelines for development of dual voational
education system under Nongkhai provincial vocational education office, with a group of 6 informants and a semi-
structured interview instrument. The statistice used was an analyzed documents and an analytic induction; Phase
2 investigating the guidelines for development of dual vocational education system in collage by a multi-case
study of 2 collages, the instrument used was an in-dept interview by 6 experts and the statistices used was content
analysis. And Phase 3 evaluating the guidelines for development of dual vocational education system in collage,
focus group discussion was conducted by 11 experts educational administrators, educational institution
administrators, heads of bilateral vocational education, teachers, and educational supervisors, then evaluating the
feasibility and suitability of assessment form.

The research results found that.

1. The current conditions and need assessment of guidelines for dual vocational education system under
Nongkhai provincial vocational education office, consists of 4 components: 1) Dual vocational education curriculum
organization 2) Teaching and evaluation 3) Career training 4) Supervision of teaching and learning management.
The overall desirable conditions for the development of dual vocational education system are at a high level.

2. The guidelines for development of dual vocational education system of 5 components and 62 guidelines
in including : 1) There are 22 aspects in the curriculum of bilateral vocational education, 2) There are 13 aspects
in teaching management and evaluation, 3) There are 14 aspects in vocational training management, 4) There are
13 aspects in teaching management and supervision.

3. Evaluating the guidelines for development of dual vocational education system is inclusive to the greatest

extent and appropriate to a great extent.
Keywords: Guidelines For Development ; Dual Vocational Education System
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ABSTRACT

This research aims to: 1. Study the laws related to fact-finding and the process of the Ombudsman. 2. Study
the problems caused by not specifying the timeframe for fact-finding and the process of the Ombudsman.
3. Propose solutions to the problems in fact-finding and the process of the Ombudsman. By conducting document
study research using the method of analyzing the provisions of the Constitution of the Kingdom of Thailand
B.E. 2560 in the part of the Constitutional Court and the Ombudsman, the Constitutional Court Act and the
Constitutional Court Procedure Act B.E. 2561, and the Ombudsman Act B.E. 2560.

The research found that: 1) The law specifies the time frame for the Ombudsman to conduct fact-finding
and proceedings in only two cases: cases where the violation arises from legal provisions that are inconsistent
with the Constitution, and cases where the violation arises from actions of the state. However, the law does not
specify a time frame for fact-finding and proceedings in cases where individuals or communities sue government
agencies for damages resulting from the agency's failure to perform its duties correctly and completely according
to Chapter 5 concerning the Duties of the State. 2) The problems arising from the law's failure to specify
a timeframe for the Ombudsman to conduct fact-finding and proceedings in cases where individuals
or communities sue government agencies for damages resulting from the agency's failure to perform its duties
correctly and completely according to Chapter 5 concerning the Duties of the State are as follows: The problem
of a legal gap due to the lack of a clearly defined timeframe for the Ombudsman's fact-finding and proceedings.
The problem of individuals not receiving equal protection under the Constitution, contrary to the spirit of the
Constitution, in two aspects: Inequality due to the lack of a definite timeframe. Inequality in the right to file
a petition with the Constitutional Court independently. Other problems, such as: access to justice, lack of
efficiency in law enforcement, adverse effects on the rule of law. 3) Research recommendations suggest
amending Section 32 and Section 35 of the Organic Act on the Ombudsman, and amending Section 46 of the

Organic Act on the Constitutional Court and Constitutional Court Procedure
Keywords: Ombudsman ; Legal Gap ; Fact-Finding and Proceedings
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THE EFFECTS OF RESISTANCE TRAINING ON UPPER AND LOWER BODY MUSCLE
STRENGTH IN MALE FOOTBALL ATHLETES

eyt ASug', Tgns neadadey’, uans Weteun’, Avdws sugisey’ way vgind Bunind
CHANCHAI SIRIPHANY, WISUTE TONGDECHAROEN?, NOPPORN TASNAINA®, SITTIPORN PANPIRIYA?
and CHANWIT INTARAK®

uNAnEa
nefundsiiymimnefefnumaresnistinlagldussiiddenuudusmomnduidetiuunazdisasnes
UnNAMINAVEaYIY UNINYIGENITANILMIYIA TNeWURanss1Hl 1y 18-22 T nAvie 97U 20 AU tnenqudiegng
fnnnsduuuuianizatzas nausesidldunsiinlagldusaiuuasnmaassnaiifins 8 SUa q ar 3 A q ay
60 it wdnsflolunsifiununudeya Usenoudae Tusunsunsiinlaeldusaiiu uasvaaouauudussesnduie
PUULaz 1A IneldatAnaaeu Paired sample t-test
NaN15398 WU v’hLQ?%@Q@’JWLL%LLiwanﬂﬁmLﬁaszha‘uuLLasszi’ma'ﬂamEfLuﬂfjwmamdaumiﬂmmwé’nmiﬂﬂ

o

wansafuegelideddymsadffiszau .05 agUlddnnislasumsilnlaelduseinudussozing 8 dUanvdaeiiinniny

¥
S 1

wausawpInduilotisuunasdiansgeesinimnueareliegefiussdnsam

Addgy : nsilnleglduseinu ; anuudeussvesndiile ; dniwvaueaye

M 919138 pugIngrmansuazinalulagnisfivg umIne1densumnsuys, Lecturer, Faculty of Sports Science and Technology,

Bangkokthonburi University.
819158 ﬂmfmmmam‘maﬁmLLazajum‘w UAINYIFYASNHILAIIR '“mmrumqmmﬁ, Lecturer, Faculty of Sports and Health
Science, Thailand National Sports University, Udon Thani Campus.

Corresponding Author, Email: siriphan.cs@gmail.com

Received: Feb 26, 2025, Revised: May 7, 2025, Accepted: May 10, 2025

99



M58V IMIINededuana ; U0 11 atui 2 nsngiau - SunAu 2568

Santapol College Academic Journal; Vol.11 No.2 July - December 2025 %)

ABSTRACT

The purpose of this study was to investigate the effects of resistance training on upper and lower body

muscle strength in male football athletes aged 18-22 years from the University of Physical Education, Udon Thani

Campus. A total of 20 participants were selected through purposive sampling. The resistance training program was

conducted over a period of 8 weeks, with three 6 0-minute sessions per week. Research instruments included a

structured resistance training program and muscle strength assessments for both the upper and lower body. Data

were analyzed using the Paired Sample t-test.

The findings revealed a statistically significant difference (p < .05) in muscle strength before and after the

training. The results indicate that an 8-week resistance training program effectively enhances upper and lower body

muscle strength in male football athletes.

Keywords: Resistance Training ; Upper and Lower Body Muscle Strength ; Male Football Athletes
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ABSTRACT

This study aimed to investigate the effects of relaxation imagery training combined with instrumental music
on self-confidence and penalty shooting accuracy among male futsal athletes at the National Sports University,
Udon Thani Campus, aged between 18 and 22 years. The participants consisted of 10 male athletes selected via
purposive sampling technique. The experimental group underwent relaxation imagery training accompanied by
instrumental music for a period of 8 weeks, three sessions per week, each lasting 12 minutes. The research
instruments included a relaxation imagery training program with instrumental music and the Competitive State
Anxiety Inventory-2 Revised (CSAI-2R) questionnaire. Data were analyzed using the paired sample t-test.

The research findings indicated that the mean scores of self-confidence and penalty shooting accuracy
within the experimental group before and after the training showed a statistically significant difference at the .05
level. The 8-week relaxation imagery training combined with instrumental music led to an increase in

self-confidence and penalty shooting accuracy among male futsal athletes.
Keywords: Imagery ; Instrumental Music ; Self-Confidence ; Penalty Kick Accuracy
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WRITING THE ADVANCED GUZHENG PERFORMANCE TECHNIQUES INTRODUCTORY
HANDBOOK FOR HIGH SCHOOL STUDENT AT JIAYINTANG LIUXING GUZHENG
TRAINING SCHOOL

FU YASUN' and NAYOS SARTJINPONG®
ABSTRACT

This study used a qualitative method approach with the following objectives: (1) to study advanced Guzheng
performance techniques from key informants at Jiayintang Liu Xing Guzheng Training School, and (2) to develop
an advanced Guzheng performance techniques introductory handbook. Qualitative data were collected through
interviews from key informants by using the interview form which was evaluated by experts, with score of 0.86.

The findings showed that training the basics of playing the guzheng is an important component of advanced
techniques, such as sitting position, hand placement, left and right hand use, hand shaking, finger use, etc. There
are 10 important techniques for high school students include: (1) Fan Yin (overtones), (2) Pa Yin (four note arpeggio),
(3) Pa Yin (seven note arpeggio), (4) Shuang Shou Pa Yin (two hand arpeggio), (5) Dao Pa Yin (reverse arpeggio), (6)
Lun Zhi (circular finger), (7) Da Zhi Yao (single finger shaking), (8) Shuang Zhi Yao (double finger shaking), (9) Sao Yao
(sweeping shaking), and (10) Dian Zou (dotting). The introductory handbook on advanced Guzheng performance
techniques is divided into 3 chapters: Chapter 1, Overview and background of the Guzheng; Chapter 2,
Fundamentals and advanced playing techniques of the Guzheng; And Chapter 3, Advanced Guzheng performance
techniques, which includes explanations of playing symbols, playing methods, practice methods, song applications,

demonstration clips, music notes from user suggestions, and other important information.

Keywords: Advanced ; Guzheng Performance ; Techniques ; Handbook ; Jiayintang Liuxing Guzheng Training School

INTRODUCTION

Guzheng, a plucked string instrument, is a
traditional Chinese musical instrument and an ancient
Hethnic instrument of the Han ethnic group. Over
thousands of years of development, four major schools
of Chinese zheng have emerged: Hakka zheng,
Chaozhou zheng, Shandong zheng, and Henan zheng.

The Guzhengis commonly used as accompaniment for

2 Bangkok Thonburi University, Bangkok, Thailand

Corresponding Author, Email: fu.yasunbkk@gmail.com

solo, ensemble, instrumental ensemble, as well as in
song and dance, opera, and quyi. Due to its wide vocal
range, beautiful and melodious tone, rich playing skills,
and strong expressive power, it is known as the “King of
Music” and also known as the “Eastern Piano”. It is one
of the wuniqgue and important national musical
instruments in China. (MenglLu, 2024)

The technique of playing Guzheng is the

fundamental part of Guzheng learning and the basic

Received: Mar 3, 2025, Revised: May 8, 2025, Accepted: May 10, 2025
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skill of Guzheng performance. Advanced Guzheng
techniques refer to the combination of basic Guzheng
techniques to develop more complex Guzheng
techniques. For example, basic finger movements can
form quick finger sequences, finger movements can be
combined with sweeping to form sweeping movements,
and multiple strings can be quickly played.

At present, students who study advanced
Guzheng do not have enough Guzheng basic skills, so
they often encounter complicated technical problems.
Lack of accurate knowledge and understanding of
certain techniques can prevent students from showing
the desired results of advanced Guzheng techniques,
resulting in a significant decrease in performance,
emotion and musical technique. Moreover, improper
practice not only leads to a lack of proficiency in
techniques, but also increases the risk of injury, often
requiring double the effort. (Songlin, 2020)

Jiayintang Liuxing Guzheng Training School is an
influential Guzheng training institution, known for
training many outstanding students and achieving
excellent results in many competitions, such as the
“Star Band” of Jiayintang Liu Xing Guzheng Training
School in the 7 th Beijing International Ethnic
Instrumental Music Competition of “Dunhuang Sound”.
Organize high-quality Guzheng concerts, such as the
10th anniversary.

This study can serve as a reference for students
studying Guzheng, helping them learn complex or
demanding Guzheng techniques. At the same time, a
workbook on Guzheng performance techniques can
also effectively assist students’ practice. It can assist
students in achieving their learning results through

practicing exercises, and provides clear, step-by-step

instructions.

s
sk Y
3 g
tor, OV
Research Objectives

1. To study advanced Guzheng performance
techniques from key informants at Jiayintang Liu Xing
Guzheng Training School.

2. To

develop an advanced Guzheng

performance techniques introductory handbook.
RESEARCH METHODOLOGY

This  research used qualitative research
methodology. Data were collected through in-depth
interviews with key informants, especifically Guzheng
teachers at Jiayintang Liuxing Guzheng Training School.
The interview forms were used to collect data, then it
was analyzed, synthesized, and used to develop an
introductory  handbook on advanced Guzheng
performance techniques for high school students.
Experts were consulted to evaluate the interview forms
and collected data, and handbook to ensure they were

effective and aligned with the research objectives.

Research Scope

This research focuses on studying advanced
Guzheng performance techniques through interviews
with key informants, specifically teachers at Jiayintang
Liuxing Guzheng Training School. The scope of the study
is limited to advanced Guzheng performance
techniques that are appropriate and suitable for high

school students.
RESEARCH RESULT

The researchers summarized the research results
according to the objectives as follows:

1. Studying advanced Guzheng performance
techniques from key informants at Jiayintang Liuxing

Guzheng Training School
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The researcher found that, according tothe key
informant who is a Guzheng teacher at Jiayintang Liuxing
Guzheng Training School, having a good foundation in
basic techniques, one can start with advanced
techniques. Advanced Guzheng techniques refer to the
combination of basic skills and more complicated
Guzheng techniques, including some guzheng playing
techniques that, despite being simple, can achieve a
high level of expression and application in advanced
performances. Advanced Guzheng techniques include
the combination of complex techniques, such as basic
finger movements that can form a quick finger
sequence. The same finger can quickly and coherently
play a note to form a continuous long note, which is
called finger shaking. The index finger, middle finger,
and ring finger can quickly dial the strings inward, which
is called sweeping. The combination of sweeping and
shaking fingers can also form sweeping strings. The ring
finger, middle finger, index finger, and thumb can play
the same string as the ring finger, which is called the ring
finger. Playing from low to high notes in sequence is
called arpeggios. There are also some Guzheng
performance techniques that are simple and easy to
learn, but often play an important role in Guzheng
music. In some complex musical works, these
techniques can be used very skillfully. When used
effectively, they can greatly improve the expressiveness
of the music, such as Slippery, vibrato, overtone,

pointillism, clapping, etc.
Good Guzheng performance begins with good

ground practice, here are some key recommendations:

Sitting Posture and Nail Attachment

Sitting Posture: Sit upright, keep an appropriate
distance between the Guzheng body and your body,
and place your center of gravity on the right side of the

bridge.
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Nail Attachment: The artificial nails (false nails)
should be attached at an angle that naturally conforms
to the fingertips. The artificial nail of the right thumb
should be slightly inclined outward, while the nails of

the other fingers should be straight.

Picture 1: Sitting Posture and hand shape when playing
Guzheng
Source: Youyou Chuanzheng (2024)

Guzheng Performance Basic Method

1. Shake your finger; It is a very important
method. The method is as follows:

Basic concepts: Shaking fingers is a crucial and
unique fingering technique in Guzheng performance,
which involves rapidly and evenly moving the fingers
left and right on the strings to continuously produce
sound, resulting in a coherent and long-lasting sound
effect. It is equivalent to simulating the performance
effect of long notes on string instruments on the
Guzheng, greatly expanding the expressive power of the
Guzheng. Main categories and performance methods
was;

Thumb shake

1) Shake your wrist

Posture points: Gently pinch the big finger
with the index finger, press the base of the palm lightly
on the zither head at the foot of the front mountain to
serve as a fulcrum, and slightly arch the wrist.

Power generation method: Using the wrist

as the axis to drive the big finger to move, the big finger
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quickly alternates between outward “support” and
inward “splitting” movements on the strings. When
playing, tilt the tip of the big finger slightly to touch the
string, which can make the tone of the supporting and
splitting as balanced as possible. This finger shaking
method is more suitable for beginners because it has a
pivot point as a support, which can make the
movements of the wrist and fingers more stable.
2) Pile tying and shaking

Posture points: Use the little finger as a
support and place it at the bottom of the front beam
where the strings are to be played, with the wrist slightly
lower than the palm and the big finger slightly higher
than the index finger.

Power generation method: When playing,
the big finger needs to strike the lower string to stabilize
it, and when holding the finger, apply a little force
without relying on the string. During the playing process,
the support of the little finger can help stabilize the
hand and make the movement of the big finger more
comfortable, making it suitable for playing paragraphs
that require continuous finger shaking.

3) Hanging wrist shake

Posture points: The entire arm is naturally
raised, the wrist is completely suspended, without
relying on any support from any part, the big finger and
index finger are gently pinched, and the other fingers
are naturally relaxed. Power application method:
Relying entirely on the strength of the wrist to drive the
big finger to perform a rapid chopping motion, with the
front of the big finger nail touching the string. This finger
shaking method breaks free from the limitations of tying
stakes, and the wrist is more flexible, allowing for finger
shaking at different positions on the strings, thus
enabling free control of sound quality anywhere from
Qianyue Mountain to the code.

4) Quick support and shaking

au ay,

Posture key points: Use the root joint of
the big finger (where it connects to the palm) to pluck
the string, driving the full movement of the big finger.
The index finger rests against the big finger, while the
other fingers relaxed.

Power generation method: When playing,
the movement speed of the big finger is very fast, and
the alternating movements of support and splitting are
achieved through the rapid flexion and extension of the
finger root joint. When playing long notes quickly or with
longer duration, tying stakes are generally used; When
playing short notes with constantly changing values,
there is no need to tie stakes, which allows for flexible
adjustment of the playing style according to the needs
of the music.

Shake with two index fingers

Posture points: Use the big finger and
middle finger to strike and pick while alternating rapidly
from inside out. Double finger shaking generally adopts
the wrist suspension method, where the big finger and
middle finger are kept at or close to the third degree
chord position, the finger joints naturally bend and
remain stationary, and the other three fingers naturally
relaxed.

Power application method: It mainly relies
on the coordinated movement of the wrist to drive the
big finger and index finger to perform fast chopping and
lifting  movements  simultaneously. During  the
movement, attention should be paid to maintain equal
strength and speed in both fingers to make a
harmonious and unified sound.

Buttons shaking

Posture points: When playing the string
with the right hand, press the left thumb tightly on the
pronunciation string or gently pinch the string with the
index and big fingers, and move left and right between
the front beam and the code according to the

requirements of the music.
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Power generation method: The shaking
motion of the right hand is the same technique as
introduced earlier. The left hand moves while pressing
the strings, and changes the pitch by changing the
tension of the strings, thus producing special sound
effects. This finger technique is mainly used to render
atmosphere or simulate special musical situations such
as the sound of wind.

Sweep Shake

Posture points: The middle finger quickly
sweeps the string within the octave interval and
combines it with the big finger shaking. Firstly, make
sure to be proficient in the motion of shaking the
fingers, and then incorporate the sweeping action of the
middle finger.

Power generation method: While shaking
the big finger, the middle finger performs a fast-
sweeping motion on the corresponding string segment.
The force and speed of sweeping the string should be
adjusted according to the needs of the music. The
rhythm of sweeping the string should be coordinated
with the rhythm of shaking the finger to achieve a
harmonious effect.

Multi Finger Scanning and Shaking

Posture key points: Multi finger sweeping
is different from the usual sweeping techique. It is not
based on wrist swinging, but on quick support and
swinging. It requires the index finger, middle finger, and
sometimes ring finger to sweep the strings alternately
to combine with the thumb's swinging.

Power application method: While the big
finger is rapidly supporting and swinging, the index
finger, middle finger, and ring finger take turns to sweep
the strings according to a certain rhythm. This finger
technique is difficult and requires high coordination and
cooperation between each finger.

The important thing is to do it in a relaxed

manner, using

115

2158153 IMIINedeuana ; UM 11 aUui 2 nsngiax - SudnAu 2568

Santapol College Academic Journal; Vol.11 No.2 July - December 2025

Wrist relaxation; gently rotating the wrist,
swinging the wrist up, down, left, and right, to let the
wrist adapt to the feeling of movement.

Arm relaxation; the arm should naturally
droop and not be lifted or clamped forcefully.

Finger relaxation; avoid affecting the
movement of the entire hand due to finger tension.

Hand Type; the hand shape can make the
fingers more natural and comfortable during
movement.

Angles; avoid inserting the big finger too
deeply into the string, and the tip of the fake nail should
touch the string to reduce the resistance and allow
smoother shaking.

Over Strings; at the same time as plucking
the strings, immediately pluck them back and keep the
distance that the nails are walking about the thickness
of the strings.

Music application; can be used to play
variety of Guzheng pieces, including traditional songs
such as “Fishing Boat Singing at Night”

2. Writing advanced Guzheng performance
techniques introductory handbook
The introductory  handbook  onadvanced
Guzheng performance techniques is divided into 3
chapters: Chapter 1: Overview and background of the
Guzheng; Chapter 2: Fundamentals and advanced
playing techniques of the Guzheng, and Chapter 3:
Advanced Guzheng performance techniques, including
explanations of playing symbols, playing methods,
practice methods, applications in musical pieces,
demonstration clips, music notes from user suggestions,
and other important information.

The above content is required for high school
students. There are various fundamentals of playing the
Guzheng that can be performed with both the left and
right hands. In this guide, we focus on advanced

techniques for high school students, as shared by key
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informants who are experts in advanced Guzheng
playing. The summary is as follows:
1. Fan Yin (Overtones)
1
Picture 2 Finger Notation of Fan Yin (Overtones)

Source: Fu Yasun

Definition: The left hand gently touches the 1/2
or 1/3 position of the string (the harmonic point), and
immediately leaves the string after the right hand plucks
the string, producing an ethereal, bell-like sound.

Key Points: The string - touching position needs
to be precise, and the leaving - string speed should be
fast, pursuing a pure timbre.

Application: In “High Mountains and Flowing
Water” to imitate the clear spring in the mountains, and
in “Mooring by the Maple Bridge at Night” to create the
artistic conception of the bell sound.

2. Pa Yin (Four - note Arpeggio)

‘
‘
‘
‘
‘
4
‘
‘

Picture 3 Finger Notation of Pa Yin (Four - note

arpeggio) Source: Fu Yasun

Definition: The right hand quickly plays four
strings in sequence, forming a coherent broken chord.

Key Points: The finger strength should be even,
and there should be seamless connection between
notes.

Application: In “Evening Song of the Fishing
Boat” to depict the rippling water waves, or as

accompaniment in lyrical passages.
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3. Pa Yin (Seven - note Arpeggio)
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Picture 4 Finger Notation of Pa Yin (Seven - note

arpeggio) Source: Fu Yasun

Definition: An extended continuous plucking of
seven strings, spanning a wider range.

Key Points: The wrist drives the fingers to move
horizontally, maintaining a granular feeling and fluency.

Application: In the modern piece “Mingshan” to
create a grand atmosphere.

4. Shuang Shou Pa Yin (Two - hand Arpeggio)

MAAANNAAANAN
e ad* B

Picture 5 Finger Notation of Shuang Shou Pa Yin (Two -
hand arpeggio)

Source: Fu Yasun

Definition: The left and right hands alternately or
simultaneously play arpeggios, enhancing the stereo
effect.

Key Points: The string - touching times of the two
hands need to be precisely aligned to avoid timbre
breaks.

Application: In  “Capriccio in the Western
Regions” to imitate the harmonic layers of Western -

region musical instruments.
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5. Dao Pa Yin (Reverse Arpeggio)

1

Picture 6 Finger Notation of Dao Pa Yin (Reverse
arpeggio)

Source: Fu Yasun

Definition: It is a reverse arpeggio, playing from
the high - pitched to the low - pitched strings in
sequence.

Key Points: The playing order is opposite to that
of the forward arpeggio.

Application: As a decoration for the downward
melody in “Dance of the Yi People”

6. Lun Zhi (Circular Finger)
,‘,
Picture 7 Finger Notation of Lun Zhi (Circular finger)

Source: Fu Yasun

Definition: The index finger, middle finger, and
ring finger quickly and alternately play the same string.

Key Points: The fingertips should exert even
force, and the frequency should be stable, like “pearls
falling on a jade plate”.

Application: Used in “General's Command” for
dense rhythm, and in “Telling of Cloud - like Dresses”
to render sad and affectionate mood.

7. Da Zhi Yao (Single - finger Shaking)

1

W

Picture 8 Finger Notation of Da Zhi Yao (Single - finger

shaking) Source: Fu Yasun

Definition: The thumb continuously and quickly
performs “Tuo Pi” on the same string, imitating a long -

note line.
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Key Points: The wrist should be relaxed, swinging
with the wrist as the axis, and the strength should be
consistent.

Application: Featured in “Autumn Moon over the
Han Palace” for the long - drawn - out plaintiveness,
and in “Regret of Lin'an” for the narrative melody.

8. Shuang Zhi Yao (Double - finger Shaking)
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Picture 9 Finger Notation of Shuang Zhi Yao (Double -
finger shaking)
Source: Fu Yasun

Definition: The thumb and middle finger
alternately and quickly play adjacent strings, increasing
the density of the shaking finger.

Key Points: The two fingers should touch the
strings with the same depth to avoid sudden changes in
timbre.

Application: Used in the modern piece “Ballad of
the Khou - hou” to imitate the sound of wind.

9. Sao Yao (Sweeping shaking)
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Picture 10 Finger Notation of Sao Yao (Sweeping

shaking) Source: Fu Yasun

Definition: While the thumb is shaking, the
middle finger or ring finger sweeps the string inward,
forming a composite effect of “melody + rhythm”.

Key Points: The strength of the shaking finger and
the sweeping string needs to be balanced, highlighting
the main melody.

Application: Used in “Fighting against the
Typhoon” to express the intense scene of a violent

storm.
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10. Dian Zou (Dotting)

1010
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Picture 11 Finger Notation of Dian Zou (Dotting)

Source: Fu Yasun

Definition: The finger quickly presses the string
and then immediately leaves the string, producing a
short decorative note.

Key Points: The movement should be light and
precise, like a dragonfly skimming the water, without
being dragging.

Application: As a lively embellishment in the
Hakka Guzheng piece “Lotus Emerging from Water”, or
to imitate the chirping of birds.

The Advanced Guzheng Performance Techniques
Introductory Handbook consist of 3 Chapter: Chapter 1
Overview of Guzheng; explains the origins of the
Guzheng and its development, Chapter 2 Basic and
Guzheng Performance Techniques; explains the basics
and techniques of playing, and Chapter 3 Advance
Guzheng Performance Techniques, explains advanced
Guzheng playing practice, includes sheet music
examples and demonstration videos. As an example of
a technique described, it is called “FAN YIN
(Overtones)”

1. Finger notation

i

2. Performance method: Overtones are
produced by lightly touching half of a string with one
finger, and then playing the string with the other hand.
While playing, the finger holding the string moves away,
causing it to produce an ethereal high octave pitch.

3. Practice method: Start practicing with one
string, for example, searching for overtones on the
strings in the mid range, repeatedly plucking the string

with your right hand and pressing the overtones with
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your left hand until you can produce clear overtones
steadily, and then gradually switch to different strings
for practice.

The plucking of strings with the right hand and
the pressing of overtones with the left hand should be
performed simultaneously. During the practice, you can
slow down the speed, first find the rhythm of the hand
movements, and gradually increase the speed as your
proficiency increases.

4. Key and difficult points:

Key point: The characteristic of overtones
is their ethereal tone, so when playing, it is important
to produce overtone ethereal tones as much as
possible. In music performance, it is also necessary to
use overtones appropriately according to the emotions
and context of the music.

Difficulty: Pantone requires accurate
positioning of the finger on the string. If the position is
not correct, it may result in the inability to produce
overtones or impure overtones. If the force of pressing
the string is too light to trigger overtones, and too heavy,
it will become a pressing sound, just lightly apply it. It
is necessary to cooperate with both hands in a timely
manner, with one hand pressing a specific position and
the other hand plucking the string, and the other hand
leaving after playing with one hand. The connection
should be timely and accurate.

5. Music application: In traditional music,
overtones are often used to create an ethereal and
distant atmosphere, such as the overtones in
“Fisherman's Boat Singing at Night”, depicting the
tranquil scene of the shimmering lake surface and
fishing boats gently drifting on the water in the evening.
In The Plum Blossoms', the overtone is crystal clear and
ethereal, vividly depicting the pure and elegant charm
of plum blossoms

In modern music, the application of overtones is

more diversified and can be used as a special sound
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effect to add layers and fantasy colors to the music. For
example, in “Fantasia”, it is used to depict the
wonderful scenery of twinkling stars and changing light
and shadow. It is also used in “Mingshan” to create a

profound and peaceful atmosphere.

6. Fan Yin Exercise

ZE%3M
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Picture 12 Practice key point for exercises:

Practice key point for exercises:

This exercise is adapted from “Plum Blossom
Trio”, known for its melodious melody. Attention
should be paid to the angle of the overtones when
touching the strings, and fingers should be pressed on
half of the strings to produce the sound effect of
overtones.Generally speaking, it takes 5 practice
sessions or more to become proficient.

This guide on advanced techniques of Guzheng
understand and

performance will help students

practice Guzheng correctly.

El.& .

Picture 13 Fan Yin technique Demonstration

Source: Fu Yasun
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DISCUSSION

Cultivating students' advanced guzheng playing
abilities is not only about transmitting important
Chinese musical techniques but also preserving and
inheriting the value of national culture. This process
helps learners develop their thinking in the modern
world while preserving traditional customs. As Mengyue
Cao (2023) said, the high-level development of Guzheng
playing techniques reflects the exchange, integration,
development, and coexistence of the cultures in the
context of cultural globalization. This kind of
communication and integration have a great influence
on the preservation and evolution of national culture.
Creating a manual serves as a teaching medium that can
be applied in practice. Everyone can access it easily.
This will help develop knowledge, understanding,
practice, and performance in the right way, allowing
students to develop their playing skills. In addition,
students can improvetheir techniques while also
developing their skills in reading notes, seeing different
sounds, and expressing emotions. As Ning Jing (2018),
and Chaipruck Mekara have noted, students at the high
school level are developmentally prepared in terms of
physical coordination, muscular control, vision, and
emotional responsiveness. Additionally, advanced
Guzheng technique must start with a solid playing
foundation, as Nuttika Soontorntanaphol (2 01 5)
emphazied. The first important step of basic Guzheng
playing is playing posture, followed by knowing the
basic playing signs and finger usage such as Gou (middle
finger plucks in), To (middle finger plucks the flower),
and Too (thumb plucks in (plucks towards the player's
hand). With these things, students can progress to the
advanced techniques that bring color, texture, and
emotional depth to the song--for example, Fa Yin (Fa

Yin), wherethe middle finger of the left hand is placed
lightly on the strings and left immediately when the
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right hand plucks the strings or Sao Xian (Sao Xian),
where the back finger of the left hand is used to sweep
along the 3 strings. Through learning and practicing
these techniques, students not only engage deeply with
the culture of China but also can develop Guzheng
playing skills. In addition, it is beneficial to foundation
to their continued artistic and personal development in

the future.

SUGGESTION

Theoretical Recommendation

In theory, practical teaching in music education
should combine both theory and practice to achieve
quality learning outcomes. Approaches such as
Dalcroze's method, which uses physical movement
development of music, or Orff's approach, which
emphasizes repetition of rhythms and melodies, can
help students become familiar with musical concepts

through direct engagement.

Policy Recommendation

Policy recommendations for advanced Guzheng
for high school students should emphasize
strengthening the basics of practice, as this forms the
foundation for advancing to higher-level techniques.A

solid grounding in fundamentals provides students with

au ay,
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clear principles and guidelines that improve the quality
of performance, enhane the beauty of the music, and
deepen emotional expression through the instrument.
Students will gain knowledge and understanding by
themselves, be able to practice in real life, and feel
relaxed while learning, which will greatly affect their

memory and the quality of their practice.

Practice Recommendation

Advanced guzheng practice requires a lot of time
and practice skills to become proficient. Teachers
should provide detailed explanations and  should
communicate in clear, simple languageand design
activities that are easy for students to understand. ,
songs, and enough time for practice, which will lead to
better understanding. If students have knowledge and
have ability to apply it in practice, their Guzheng
performances will become more effective and will
more clearly show the aesthetic beauty of both
theinstrument and the music. In addition, developing
proper technique helps reduce the risk of incorrect
practice and keep students away from injuries during
their practice. Teachers are also encouraged to
incorporate modern or local cultural songs into their
lessons, allowing students to engage with meaningful
and absorb valuable local

cultural  expressions

traditions alongside their music developent.
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ABSTRACT

This research aims to examine the marketing strategies of Thai luxury brands, particularly in the jewelry
sector, in entering the global market by analyzing the purchasing behavior of Thai consumers from the Millennial
and Generation Z cohorts. The study specifically focuses on brand awareness, brand credibility, and brand
distinctiveness, which influences purchase intention and the potential for international market expansion.
The sample for this study comprises 400 Thai Millennials and Generation Z consumers who have prior experience
purchasing luxury jewelry brands. A purposive sampling method was employed to select participants.
The research utilized a questionnaire as the primary data collection instrument, and statistical analysis was
conducted using frequency distribution, percentage, mean, standard deviation, and multiple linear regression
analysis.

The findings reveal that: (1) Brand awareness of Thai luxury jewelry is at a high level, (2) Brand credibility is
also perceived at a high level, (3) Brand distinctiveness is rated significantly high, and (4) Brand awareness,
credibility, and distinctiveness have a statistically significant influence on the purchase intention of Thai Millennial
and Generation Z consumers at the 0.05 significance level. These findings provide insights into formulating

effective marketing strategies to enhance Thai luxury brands’ competitiveness and global market expansion.

Keywords: Marketing Strategies ; Thai Luxury Brands ; Purchase Intention ; Brand Awareness ; Generation MZ
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ABSTRACT

This study explores the factors influencing individuals’ decisions to purchase electric bicycles instead of
internal combustion motorcycles, with an emphasis on utility, value, and attitude. The study employed an online
survey to collect data from 400 participants aged between 18 and 60 years, residing in Chonburi Province, regardless
of gender. A convenience sampling method was adopted. The research instrument, a rating-scale questionnaire,
was reviewed for content validity by experts, with item-objective congruence (I0C) values ranging from 0.67 to
1.00 The questionnaire demonstrated high internal consistency, as indicated by a Cronbach’s alpha of 0.965
Statistical analyses, including multiple regression and Pearson’s correlation.

The results revealed that most respondents who chose electric bicycles over internal combustion
motorcycles were male, aged 18-28, held a bachelor’s degree, earned a monthly income of 10,001-20,000 baht,
and were single. All three key factors, including utility, value, and attitude, had a statistically significant influence
on purchase decisions at the 0.05 level. Within the utility dimension, perceived ease of use and perceived
usefulness emerged as significant predictors. In terms of value, only environmental value was significant, while
social value was not. Regarding attitude, emotional and behavioral components had a significant impact, whereas
cognitive understanding did not.

These findings provide valuable insights into the motivations behind the adoption of electric bicycles and
offer practical implications for policy development, marketing strategies, and communication efforts aimed at

promoting environmentally sustainable transportation choices.
Keywords: Purchase Decision ; Electric Bicycle ; Combustion Motorcycle
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ABSTRACT

This research aims to study 1) factors influencing the performance of electric vehicle distributors in Thailand,
2) causal relationships of factors influencing the performance of electric vehicle distributors in Thailand, and 3) causal
relationships of factors influencing the performance of electric vehicle distributors in Thailand. This research is a
mixed-method research. The quantitative sample group is entrepreneurs, executives, and employees of electric vehicle
distributors in Thailand. The sample group of Hair (2010) is 360 people. The qualitative research uses purposive sampling
of 12 people. The instrument used is an in-depth interview. The statistics used are percentage, mean, standard deviation,
and structural equation modeling analysis using LISREL program.

The research results found that 1) the factors that influenced the performance of the automobile dealer group were
marketing mix factors, innovation management, electric vehicle quality, and competitive advantage. 2) the electric vehicle
quality variable was most influenced by the innovation management variable (CFl = 0.966, GFl = 0.911, AGFI = 0.772, and
SRMR = 0.041), and 3) the causal relationship model of the factors that influenced the performance of the electric vehicle

dealer group was related to the performance of the electric vehicle dealer group in Thailand.
Keywords: Marketing Mix ; Innovation Management ; Quality of Electric Vehicles
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ABSTRACT

The objectives of this research were to: 1) study the current situation of crisis management for
entrepreneurs in the integrated circuit (IC) electronic industry in Bangkok and metropolitan area; 2) examine the
factors influencing crisis management for entrepreneurs in the integrated circuit (IC) electronic industry in Bangkok
and metropolitan area; and 3) explore the development of crisis management guidelines for entrepreneurs in the
integrated circuit (IC) electronic industry in Bangkok and metropolitan area. This mixed-methods study comprised
two components: (1) a quantitative approach, which involved collecting data from a sample of 400 participants
using structured questionnaires. The data were analyzed using statistical techniques including percentage, mean,
standard deviation, and multiple regression analysis; and (2) a qualitative approach, which involved conducting
in-depth interviews with 12 key informants representing business entrepreneurs. The qualitative data were
analyzed using content analysis to synthesize findings and formulate recommendations grounded in relevant
theoretical frameworks for data organization.

The research findings revealed that: (1) the current conditions, as influenced by economic, social, cultural,
and technological factors, reflect the crisis management practices of entrepreneurs in the integrated circuit (IC)
electronic industry, in alignment with the present business environment; (2) the factors influencing crisis
management were found to include: entrepreneurial characteristics in terms of innovative thinking (B = 0.174);
the marketing mix (7Ps), particularly the place (B = 5.130), and business strategies related to customer
relationship (B = 0.4 1 0). The regression model demonstrated a predictive power of 68%; and (3) the
development of strategies for managing production, technological innovation, and workforce capabilities through
streamlined, coherent, and efficient processes affecting the development of crisis management guidelines for

entrepreneurs in the integrated circuit (IC) electronic industry in Bangkok and metropolitan area.

Keywords: Development; Crisis Management Guidelines; Entrepreneurs in The Integrated Circuit (IC) Electronic
Industry.
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ABSTRACT

The objectives of this research were threefold: 1) to examine the level of management and development
of public sector by local leaders of Pathum Thani municipality, Pathum Thani Province; 2) to compare the
management and development of public sector by local leaders of Pathum Thani municipality, Pathum Thani
Province; and 3) to study the relationship between the principles of good governance and management and
development of public sector by local leaders of Pathum Thani municipality, Pathum Thani Province.
Quantitative research utilized a questionnaire as data collection. A sample group consisted of 400 people. The
statistical analysis included percentage, mean standard deviation, t-test, F-test and multiple regression analysis.

Research findings indicated that: 1) the overall level of management and development of public sector by

local leaders had a mean of (X)) = 3.53, 5.0.=0.847), reflecting a high level of agreement which included the

aspect of good governance of local leaders ( X) = 3.52, S.D.=0.844) and the aspect of management and public

sector development by local leaders of ( X) = 3.56, S.D.=0.895); 2) the results of the comparison, classified by
personal factors, the overall there were no difference, except for the factors of gender, marital status, monthly
income, and length of residence in the Pathum Thani municipality, which showed statically significant at the .05
level; and 3) the relationship between good governance and the management and development of public sector
by local leaders were found to be moderately correlated, with a correlation coefficient of .521, which were
statically significant at the .01 level. The predictive power of this relationship was approximately 639%,

represented by the following regression equation of Z, = .375Z¢+ .345Z,+ .124Z, +.106Z,, respectively.

Keywords: Management ; Public Sector Management ; Local Leaders
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ABSTRACT

The objectives of this research were: 1) to study the level of organizational management and personnel
participation in work performance of Pathum Thani Provincial Administrative Organization; 2) to compare the
effectiveness of organizational management influencing personnel participation in work performance of Pathum
Thani Provincial Administrative Organization, categorized by personal factors; and 3) to examine the effectiveness
of organizational management in relation to personnel participation in work performance of Pathum Thani
Provincial Administrative Organization. Quantitative research used a questionnaire as a tool to collect data. A
sample group consisted of 190 personnel who work for Pathum Thani Provincial Administrative Organization. The
statistics used to analyze the data included frequency, percentage, mean, standard deviation, t-test, F-test, and
multiple regression analysis.

The research results found that: 1) the overall level of organizational management and personnel
participation in work performance of Pathum Thani Provincial Administrative Organization had an average value of
(i) =3.89, 5.0.=0.916) with an agreement; 2) result of comparison the effectiveness of organizational management
influencing personnel participation in work performance of Pathum Thani Provincial Administrative Organization
that categorized by personal factors, overall, were no differences, except gender, marital status, and length of work
which were statically significant at the .05 level; and 3) the effectiveness of organizational management in relation
to personnel participation in work performance of Pathum Thani Provincial Administrative Organization had the
highest influence coming from the characteristics of personnel within the organization (B:O.253), followed by
organizational direction setting (B = 0.179). Except, factors such as supporting change (B=0.108), strategic
development (B = 0.051), and linking strategy to practice ([3=0.018) were not impact the organizational

management effectiveness of Pathum Thani Provincial Administrative Organization.

Keywords: Organizational Management Effectiveness ; Participation in Work Performance ; Personnel in the Pathum

Thani Provincial Administrative Organization
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ABSTRACT

This study aimed to develop a digital platform to enhance cultural tourism and support the local economy,

using the case of Phu Phra Bat Historical Park in Udon Thani Province, a World Heritage Site with high tourism

potential. The study employed a Research and Development (R&D) methodology consisting of three phases:

(1) assessing user needs, (2) designing and developing the platform, and (3) testing its performance. Research

instruments included a 25-item questionnaire divided into three sections and semi-structured interviews with

experts. The sample group consisted of 20 tourists, 5 local entrepreneurs, and 5 government officials, totaling 30

participants. Data were analyzed using descriptive statistics, including frequency, percentage, mean, and standard

deviation.

The results showed that participants’ opinions toward the developed platform were at a high level.

The most preferred functions were the Al-based recommendation system, Augmented Reality (AR) features, and

the online booking system. The average satisfaction score among tourists was 4.20 (SD = 0.45), while local

entrepreneurs rated the platform’s usefulness in managing local information at 4.30 (SD = 0.51). The study

recommended further development to support multilingual use, integrate Al chatbot features, and expand the

platform to other cultural tourism sites in Thailand to enhance its overall impact and usability.

Keywords: Digital Platform ; Cultural Tourism ; Local Economy ; Phu Phra Bat Historical Park ; Digital Technology
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2) Data Flow Diagram (DFD)
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ABSTRACT

This research aimed to: (1) design a motion graphic presenting the origins of district names in Nakhon Pathom
Province, and (2) evaluate the audience’s satisfaction with the motion graphic media. The research instruments
consisted of the following: (1) a motion graphic depicting the origins of district names in Nakhon Pathom Province,
(2) an expert evaluation form for assessing the quality of the motion graphic, and (3) a satisfaction survey
administered to the sample group. The statistical methods used for data analysis were: Percentage, mean, and
standard deviation. The research findings were as follows: (1) The completed motion graphic comprised one
episode with a total duration of 9.02 minutes. (2) The expert evaluation of the motion graphic quality was
categorized into two aspects: Content quality, which received a rating of Good (Mean = 4.41,S.D. = 0.51), and

Media quality, which received a rating of Very Good (Mean = 4.55, S.D. = 0.51). (3) The overall satisfaction level of

the sample group was rated as Good (Mean = 4.39, S.D. = 0.67).

Keywords: Motion Graphic ; District Name in Nakhon Pathom Province
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ABSTRACT

The purposes of this research were; to develop thinking skills activities with Augmented Reality Technology
for higher education students and to evaluate satisfaction with thinking skills activities of students with Augmented
Reality Technology. It used an experimental research method from a sample of 30 students from the Faculty of
Science and Technology, which was obtained from simple random sampling. However, the data analysis was used
statistics, mean, and standard deviation.

The findings are 1) thinking skills activities with Augmented Reality Technology for higher education students
have techniques, methods or teaching formats that cause students to learn. Moreover, there are various activities
from Augmented Reality Technology that allow students to develop better thinking skills. The results of this point
are the overall level of appropriateness is at a high level, with a mean equal to X = 4.57 and a standard deviation
equal to 0.48. 2) The result of satisfaction evaluation with thinking skills activities of students with Augmented

Reality Technology of higher education students is the overall level of appropriateness is at a highest level with a

mean of X = 4.75 and a standard deviation of 0.50.
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MUSHROOM MANAGEMENT THEORY: UNVEILING SHADOWS AND CULTIVATING

INSIGHTS

LI JIANLAN®, MATTANA WANGTHANOMSAK? and SUKANYA SOMSUPTRAKUL®"

ABSTRACT

Mushroom management theory, aptly named after the way mushrooms grow in the dark, refers to a

management style where information is not efficiently shared, which often resulted in a toxic workplace culture.

In this review paper, the researcher delves into the origins, characteristics, countermeasures and practical

application cases in business organizations of this intriguing metaphor, aiming to provide actionable insights and

research suggestions for leaders, practitioners, and researchers.

Keywords: Mushroom Management ; Metaphor ; Insights ; Suggestion

INTRODUCTION

According to definition given by Oxford reference
(2014), mushroom management is the management of
a company where the communication channels
between the employers and the employees do not
work effectively, and where employees are “kept in the
dark” by management in regards to business decisions
that affect their work and employment. The term
“mushroom management” alludes to the stereotypical
(and somewhat inaccurate) view of mushroom
cultivation: kept in the dark and being fed only essential
manure. Since the mushroom managers only provide
limited information for mushroom employees, there is
an information gap between them which often results
in a toxic workplace culture, where trust is eroded, and

team members feel disempowered and disengaged

(Kilic, 2015).
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In this paper, the researcher starts by tracing the
evolution of the concept of mushroom management
and surveying the burgeoning line of researches on this
concept. Then, the characteristics of mushroom
management are illustrated with empirical evidence,
and approaches are demonstrated with cases to
counter the detrimental effects brought by mushroom
management in this thesis. Finally, it concludes with
further exploration of

research  suggestions for

mushroom management theory.

The Evolution of Mushroom Management

The term “mushroom management” emerged
informally in the late 20th century, aligning with growing
concerns about managerial practices in organizations. Its
roots can be traced back to several management and
leadership theories that emphasize the importance of

communication, trust, and employee engagement.
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Notably, this concept can be linked to the Human
Relations Movement of the 1930s and 1940s, which
underscored the importance of employee welfare and
motivation in the workplace.

Herman’s work, The Process of Excelling: The
Practical How-to Guide for Managers and Supervisors, is
one of the earliest references to mushroom
management, which serves as a foundational text for
understanding the implications of this management
style. In the book, he introduced the concept as a
metaphor for a

management style that keeps

employees  uninformed  about the  broader
organizational context (Herman, 1997).

Over the years, the rise of the knowledge
economy, and

globalization, technological

advancements put tremendous  pressure  on
organizations to foster innovation and collaboration. As
organizations began to evolve in the late 20th and early
21st centuries, the detrimental effects of mushroom
management became increasingly evident. Therefore,
recently, studies on mushroom management are
increasing with the focus on the effect of mushroom
management (Demirkaya& Fatma, 2023; Yorgancioglu,
2021; Ergun, 2021), the perception of mushroom
management in an organization (Mustafa et al, 2021;
Osmanodlu & Uzum, 2020; Sener, 2020;), the
relationship between mushroom management and
administrators’ or employees’ behavior ( Demir & Kilig,
2023; Ozel, 2023; Ulun, 2022; Otkan et al, 2022; Kili,
2015).

The former studies and influential works on
mushroom management have established a framework
for understanding how mushroom management
practices can negatively impact employee engagement
and organizational effectiveness but few of them
summarize  the  characteristics of  mushroom
management with empirical examples and cases. Thus,

this thesis is going to analyze the characteristics of
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mushroom management with some empirical evidence
and then put forward some countermeasures for the

leaders, practitioners, and researchers.

Characteristics of Mushroom Management

The concept of mushroom management reflects
traditional hierarchical organizational structures where
information was centralized and disseminated on a
need-to-know basis. In these organizations, employees
are kept uninformed about the bigger picture of the
organization, but only get given limited and necessary
information. Here are the characteristics associated with
mushroom management:

1. Lack of Transparency

Transparency is a value in the ascendance which
relates to the disclosure degree of the information
(David & Michael, 2018). It signifies not only an
understanding that is clear and available but also an
insatiable drive to uncover the hidden (Byung-Chul,
2015). Organizations practicing mushroom management
are characterized by a lack of transparency. Information
about strategic goals, changes in policies, and other
critical aspects of the organization is often concealed
from employees. This can create an environment of
mistrust and speculation. In this environment,
information is frequently withheld or selectively shared,
resulting in employees being “kept in the dark” about
important organizational developments and decisions
(Morgan, 2006). The absence of transparent
communication channels can lead to the spread of
rumors and misinformation. In an information vacuum,
employees may fill gaps with their assumptions and
speculations, leading to a workplace rife with
misunderstandings and false narratives. This can further
erode trust and cohesion within the organization
(Robbins et al., 2019). Here is the example of ABC Tech

to show how the influence on this aspect.



Example 1: ABC Tech
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the bankruptcy of Lehman Brothers in 2008,

considerable  information  about the  bank’s

ABC Tech, a technology startup, initially
adopted mushroom management to protect its
intellectual property and maintain a competitive edge.
However, this approach led to a lack of trust and
collaboration among employees. The company
experienced difficulties in retaining talent and fostering
After

ABC

innovation. reevaluating its

shifted

management

practices, Tech towards  open
communication and transparency, resulting in a more
engaged and productive workforce. Now, it has become
an international technology provider offering next
generation of Digital and Core banking, both in cloud
and on premise.
2. Strict Control & Limited Autonomy

In mushroom management, managers usually exert
strict control over the flow of information. They provide
employees with only what they consider necessary,
which is often insufficient for employees to fully
understand the broader context of their work. This
selective dissemination of information hinders
employees’ ability to make informed decisions and
understand their role within the organization (Turkle,
2005). In this case, employees operating under
mushroom management typically experience limited
autonomy and decision-making power. They are
assigned tasks with little context or understanding of
the organization’s larger goals. This restriction not only
stifles creativity but also hampers employees’ ability to
contribute meaningfully to the organization’s success
(Robbins et al, 2019). The bankruptcy of Lehman
Brothers is a good illustration.

Example 2: Bankruptcy of Lehman
Brothers

Established in 1850, Lehman Brothers
grew to become the fourth-largest investment bank in
the United States. Its collapse on September 15, 2008,

marked one of the largest bankruptcies in U.S. During

management was revealed. At that time, the bank had
started to concentrate more and more on excessively
risky mortgages; however, neither the employees nor
the public were aware of the bank’s real financial
situation (Harress & Caulderwood, 2013). Fuld, together
with other managers, had strict control of the message
and kept a significant amount of essential information
secret, as well as lying to the investors and to all other
involved parties. In this way, the outside world had
thought that Lehman Brothers still run well, though
they had been working with a much more risky
portfolios (Montgomery, 2014).

The influence of Lehman Brothers extends
beyond its own collapse; it served as a catalyst for the
wider financial crisis, leading to a loss of confidence in
other financial institutions and a widespread credit
freeze (Acharya et al., 2009). The collapse of Lehman
Brothers provoked a broader run on the financial
system, leading to systemic crisis. All told, twenty-four
countries fell victim to banking crises, and economic
activity has still not returned to trend in most of them.
One study suggests that the average American will lose
$70,000 in lifetime income because of the crisis.
(Lagarde, 2018)

Increased Dependence on Management

By withholding information, management fosters
a dependency where employees must constantly seek
guidance and approval for their tasks. This dependence
slows down processes and reduces overall efficiency,
as employees are unable to make decisions
independently or anticipate management expectations
(Turkle, 2005). The sinking of the Titanic can be seen as

a tragic event which caused by the crewmen’ complete

dependence on their leader- the captain.
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Example 3: Sinking of the Titanic

When the RMS Titanic hit an iceberg, only
a few members of the crew were aware that the ship
was going to sink. Most of the crewmen were not
informed about the seriousness of the situation by the
captain, which resulted in chaos and disorganisation.
The captain attempted to act on his own, without
incorporating the officers into his decisions (Smart,
2014).

The sinking of the Titanic on April 15, 1912, had
significant negative consequences in terms of casualties
and financial losses. There are more than 1000 people
loss their lives in the disaster, making it one of the
deadliest maritime disasters in history. The loss of life
had a profound emotional impact on families and
communities, leading to widespread grief and trauma
for those directly and indirectly affected by the tragedy.
Consequently, public confidence in maritime travel
began to wane. Moreover, the tragedy also resulted in
an enormous irreparable blow to the reputation and
shipping business of its parent company, the British
White Star Line, and caused the firm to swiftly lose its
market share to rivals. It marked the beginning of the
end for White Star Line’s bankruptcy, and it eventually
merged with another shipping company in 1933, losing
its influence and power as an independent shipping
company. (Khanna, 1998)

Low Employee Morale

The lack of transparency and communication
inherent in mushroom management can lead to low
employee morale and job satisfaction. Employees often
feel undervalued, unimportant, and mistrusted, which
can result in disengagement and high turnover rates.
The absence of open dialogue and recognition can
significantly diminish employees’ motivation and
commitment to the organization (Robbins et al., 2019).

Mushroom management frequently creates an

environment resistant to change and innovation.

Without proper information and context, employees are
less likely to propose new ideas or improvements. The
fear of the unknown and the lack of support for creative
thinking stifles organizational growth and adaptability
(Morgan, 2006). The story of XYZ Corporation
devastating risks brought by mushroom management
and the wisdom of turning the risks into a catalyst for
positive change.
Example 4: XYZ Corporation
XYZ Corporation was once a leading
manufacturer of electronic devices, with a loyal
customer base and a reputation for innovation.
However, in the past decade, the company faced a
series of challenges that threatened its survival. Taking
insights to the nearly bankruptcy situation of XYZ
Corporation, it can be seen that it implemented
mushroom management practices to maintain control
over its operations. Managers withheld information
about strategic changes, leading to confusion and
frustration among employees. As a result, employee
turnover rates increased, and overall productivity
declined. The company eventually recognized the
negative impact of its management style and
transitioned to a more transparent and inclusive
approach, which improved employee morale and
performance. Now, the company successfully drove
through the dark days and had historically been more
successful in acquiring new or existing businesses than
in generating its own (Venkataraman, 2017). Their story
shows that bad management method can lead to
devastating risks but these risks can bring positive
transformation, if handled properly and strategically. By
applying efficient and appropriate management in the
company, other businesses can also survive bankruptcy
and reemerge stronger.
In conclusion, mushroom management is

characterized by a deliberate lack of transparency and

control over information, which results in limited
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employee autonomy, increased dependence on
management and low morale of the employees.
Understanding  these  characteristics can  help
organizations recognize and avoid the pitfalls of this
management style, promoting a more transparent,

inclusive, and effective workplace.

Countermeasures to Mushroom Management

As mushroom management, characterized by
lack of transparency, strict management control, limited
autonomy of the employees, increased dependence on
management and low employee morale, there are
some approaches to counter it which emphasize the
importance of transparency, employee empowerment,
effective communication, and fostering a culture of
trust. By implementing these strategies, organizations
can enhance employee engagement, innovation, and
overall performance.

1. Promoting Transparency

Transparency is integral to creating a healthy
organizational culture and is crucial for the effective
functioning of any organization. It can significantly
impact the trust levels within an organization. According
Baker (2018), organizations that improving transparency
in an organization can improve employee loyalty and
reduce turnover. By constructing a novel firm-patent
panel database from 29 countries, Rong (2018) found
that transparency directly boosts innovative effort,
incentives and outcomes. Therefore, organizations that
practice transparency who openly share information
about goals, strategies, and performance with their
employees can efficiently counter the negative
influence brought by mushroom management. Here are
two main aspects of how to improve transparency in an
organization:

1.1 Open Information Sharing
Organizations should establish systems for

regularly sharing information, such as newsletters, town

RN

@
hall meetings, and internal portals. These platforms can
provide updates on company performance, strategic
initiatives, and other relevant topics, ensuring
employees are well-informed (Robbins et al., 2019).

1.2 Clear Communication of Goals

Clear communication of organizational
goals and objectives helps employees align their efforts
with the company’s vision. Management should ensure
that employees understand how their work contributes
to these goals, fostering a sense of purpose and
direction (Turkle, 2005).

Case Study 1: Unilever, in Malaysia and
Indonesia

In the Asian market, there exists a case
where a company has achieved greater success through
enhancing transparency. Unilever, as a global leader in
consumer goods, is well aware of the environmental
and social challenges associated with palm oil
production, including deforestation, land disputes, and
human rights violations. In Malaysia and Indonesia,
Unilever has taken steps to increase supply chain
transparency and empower the farmers through
technology. By ensuring clear communication of goals
and access to necessary training, they have not only
improved productivity but also set a benchmark for
responsible  business practices in the region.
(BernardBusinessConsulting, 2025)

2. Enhancing Communication
Another way to cope with the negative influence

brought by mushroom management is enhancing
communication in  the organization. Effective
communication is vital in addressing the challenges of
mushroom management. Organizations should create
channels for open and two-way communication
between management and employees. Establishing
regular feedback mechanisms and promoting regular

meetings and updates should be conductible ways.
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2.1 Feedback Mechanisms
feedback

Implementing regular
mechanisms, such as surveys and suggestion boxes,
allows employees to voice their concerns and ideas.
This practice not only improves communication but
also demonstrates that management values employee
input (Morgan, 2006).

2.2 Regular Meetings and Updates

Regular team meetings and updates from
management provide opportunities for discussing
progress, addressing concerns, and sharing information.
These interactions can help bridge the gap between
management and employees, fostering a collaborative
environment (Robbins et al., 2019).

Case Study 2: AIS(Advanced Info Service)

In the realm of enhancing communication
to improve corporate operations, AlS (Advanced Info
Service) in Thailand has reaped substantial benefits. To
elevate the customer service experience, AIS has
established a comprehensive customer feedback
mechanism, leveraging online surveys, social media
interactions, and customer service centers to promptly
gather and respond to customer feedback. These
strategies not only enhances customer satisfaction but
also enables the company to swiftly identify and
address issues.

Moreover, to ensure effective interactions with
both customers and colleagues, AIS has provided
communication skills training for its employees. The
implementation of these initiatives has not only
improved the quality of customer service but also
bolstered teamwork and internal communication
efficiency. As a result of these efforts, AIS has become
Thailand’s largest mobile operator, renowned for its

reliable network quality and high customer satisfaction

(DCConnectGlobal, 2024).

3. Empowering Employees
Empowering employees by granting them more

autonomy and decision-making power can counteract
the negative effects of mushroom management.
Empowered employees are more likely to take
initiative, innovate, and contribute to the organization’s
success. To handle empowering successfully, delegating
authority and providing chances for training and
development need to be promoted.

3.1 Delegating Authority

Delegating authority to employees
enables them to make decisions related to their work,
fostering a sense of ownership and responsibility. This
practice can lead to increased motivation and job
satisfaction (Turkle, 2005).

3.2 Providing Training and Development

Offering  training and  development
opportunities equips employees with the skills and
knowledge they need to excel in their roles. Continuous
learning fosters confidence and competence, enabling
employees to take on more responsibilities (Morgan,
2006).

Case Study 3: Chomthana

Chomthana, a leading Thai food enterprise
and subsidiary of Yili, has been granted a significant
degree of autonomy through the full empowerment
and delegation of substantial authority by its parent
company. It has leveraged employee empowerment to
achieve  significant  business improvements. By
enhancing the work environment through initiatives
such as outdoor rest areas and renovated cafeterias,
and by investing in local talent development, the
company has fostered a highly motivated workforce.
(Yili, 2022) Even faced with the great threaten brought
by COVID-19 pandemic, Chomthana’s commitment to
employee welfare was evident through increased
salaries, provision of protective equipment, and free
vaccinations,

demonstrating a strong focus on
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employee health and safety. These measures have not

only elevated employee satisfaction but also
contributed to business growth. The core product of
Chomthana, Cremo ice cream, achieving top-three
market share in Thailand and expanding into
international markets. The company’s efforts have been
recognized with “Outstanding Unit in Labor Relations
and Welfare” awards from the Thai Ministry of Labour
for three consecutive years, achieving a win-win
situation for both the company and its workforce (Yili,
2024). Chomthana’s success underscores the critical
role of employee empowerment in driving corporate
performance and sustainability.
4. Building a Culture of Trust
Trust is the foundation of any successful

organization. Building a culture of trust requires
consistent actions that demonstrate management’s
commitment to honesty, integrity, and employee well-
being. Meanwhile, the contribution made by the
employees should be recognized and rewarded to
create a environment where the employees can feel
they’re beloved and motivated.

4.1 Consistent and Fair Policies

Establishing consistent and fair policies for
all employees helps build trust in the organization.
Transparent  policies related to performance
evaluations, promotions, and conflict resolution ensure
that employees feel valued and treated equitably
(Robbins et al., 2019).

4.2 Recognizing and Rewarding
Contributions

Recognizing and rewarding employee

contributions  reinforces  positive  behavior and
demonstrates that management appreciates their
efforts. Regular recognition can boost morale and
encourage continued engagement (Morgan, 2006).

Case Study 4 : Zappos and Chomthana

RN
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Zappos, an online shoe and clothing
retailer, is known for its strong culture of trust and
employee recognition. The company emphasizes core
values, rewards employees for living these values, and
provides a supportive work environment. This approach
has led to high employee satisfaction and customer
service excellence.

Chomthana is also a successful builder
and exemplar of a trust-based culture. To implement
transparent and fair policies, its parent company, Yil,
has established cross-cultural integration teams to
ensure  consistent  policies across international
operations, fostering a sense of belonging among
employees. Chomthana also recognizes and rewards
employee contributions through initiatives like “culture
recognition cards” and by appointing “cultural
ambassadors” to promote corporate values. These
efforts have led to increased employee satisfaction.
Moreover, the trust-based culture has driven business
growth, with Chomthana’s core product achieving
notable market share in Thailand and expanding
internationally. The sucess of Chomthana highlights
how building a culture of trust through fair policies and
employee recognition can lead to substantial business

improvements. (YangHe, 2023)
CONCLUSION

The emergence and content of mushroom
management theory can be explanation of many
failures and crises in companies and organizations. As
what has been concluded in the former content, lack
of transparency, strict management control, limited
autonomy of the employees, increased dependence on
management and low employee morale are the main
characteristics of mushroom management. These

characteristics are interconnected in a way that creates

a negative cycle within organizations. To be more
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specific, lack of transparency often leads to strict
control measures as management attempts to maintain
order without clear communication. This strict control,
in  turn, fosters increased dependence among
employees, who become reliant on management for
guidance due to their limited autonomy. The
combination of these factors usually will result in low
feel undervalued and

morale, as employees

disengaged. Then, the low morale can further
exacerbate the problem by reducing productivity and
increasing turnover, prompting even stricter control
measures and perpetuating the cycle. Therefore, if an
organization wants to break this cycle, it requires
fostering transparency, enhancing communication,

empowering employees, and recognizing their
contributions to build trust and improve overall
organizational performance.

Thus, when an organization is dominated or
overshadowed by mushroom management, it will face
a series of crises which may bring it to the brink of
collapse. Employees who are under mushroom
management may often feel excluded from decision-
making and uninformed about company goals, which
makes their productivity and innovation tend to suffer.
Over time, their negative behavior will ultimately harm
the organization’s overall performance. Additionally,
this management style can contribute to a toxic
workplace culture, as it fosters feelings of resentment
and disconnection among staff. Therefore, it is
necessary for the organizations or companies to be alert
involved of mushroom

to being in the traps

management and to be active in creating an
environment where employees feel informed, valued,
and empowered to build a more productive and

successful organization.
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SUGGESTION

Suggestions for Further Studies

As a relative novel concept in management area,
the studies on mushroom management are still
insufficient, and there is a wealth of valuable studies
waiting to be explored by researchers. For future
researchers, it is a better way to do some studies of
mushroom  management

theory  adopted a

multifaceted approach, incorporating the theory with

longitudinal studies, comparative analysis,
psychological  research,  organizational  culture,
technological interventions, and policy impact

assessment. In this way, the researches can deepen the
understanding of mushroom management and provide
actionable insights to enhance organizational practices
and improve employee well-being.

To be more specific, researchers can do some
longitudinal studies on the effects of mushroom
management. These studies could focus on the long-
term effects of mushroom management on employee
morale, productivity, and organizational performance.
By tracking these variables over time, researchers may
find how information deprivation affects mental health,
job satisfaction, motivation, overall performance and
well-being.

Then, comparative studies across different
industries can be conducted to understand how
mushroom management manifests in various contexts.
These researches can identify industry-specific factors
that exacerbate or mitigate the effects of mushroom
management.

Moreover, people who are interested in this topic
could try to do some data analytic researches for
mushroom management practices to figure out some
patterns in communication and information flow and

develop proactive management strategies based on the

results of data analysis.
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In addition, further studies can be done to  example, analyze how transformational leadership can

analyze the interplay between organizational culture, mitigate the effects of mushroom management.

leadership styles, and mushroom management. For
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